FOREIGN INVESTMENT BOARD
P.O. Box 1733. Koror, Republic of Palau 96940
Telephone: (680) 488-1135 | [ibiopalaugov.org

BOARD MEETING MINUTES
DATE: SEPTEMBER 23, 2025
LOCATION: FOREIGN INVESTMENT BOARD OFFICE
3RD FLOOR-ONE STOP BUILDING, KOROR PALAU

1. CALL TO ORDER

Chairperson Yvonne Ueda called the meeting to order at 11:26 a.m. The meeting started late due
to the fact that the board had an appeal hearing with SCUBASPA PALAU LIMITED, which
delayed the meeting to start at 11:26 a.m.

2. PRAYER
Chairperson Yvonne Ueda provided the invocation before the meeting started.

3. ROLL CALL

A. Chairperson Yvonne Ueda conducted a roll call:

e Chairperson Yvonne Ueda — Present

+ Vice Chairperson Stephanic Nakamura — Present

« Member Lphraim Ngirachitei — Present (Excused at 12:05 p.m.)
o Member Noah Secharraimul — Present

e  Member Cornelia R. Mason — Present

« Mecmber Ayanna Ramarui — Present

B. All board members were present: therefore, there was a quorum. Also, present was
Executive Director Raymond August.

4. ADOPTION OF THE NOTICE OF THE MEETING/AGENDA

A. The board reviewed the agenda, and Member E. Ngirachitei requested to amend the
agenda and move item number 8(B)(a), Appeal of FIAC APPLICATION 830-2025:
SCUBASPA PALAU LIMITED, to be item number 5.

B. Vice Chairperson S. Nakamura made a motion to adopt the agenda with Member E.
Ngirachitei’s amendment, scconded by Member E. Ngirachitei, and the agenda was
adopted unanimously.
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5. FIAC APPLICATION 830-2025: SCUBASPA PALAU LIMITED (APPEAL):
APPROVED

A. Chairperson Y. Ucda informed the board that she would recuse herself from the
deliberation and decision-making of the application as she had a conflict of interest. She
further stated that her conflict of interest is that her husband owns a liveaboard, so her
decision would be perceived as cither climinating her husband’s competition or creating
competition for her husband’s business. She felt that her decision would not be
appropriate, and since the board had enough members to make a decision, she was
comfortable recusing herself. Chairperson Y. Ueda excused herself from the office and
was not part of the discussion or decision for this agenda item.

B. Vice Chairperson S. Nakamura assumed the role of Chairperson for the deliberation of
this agenda item. Vice Chairperson S. Nakamura opened the floor for the board members
to discuss their concerns or comments before voting on the application.

C. Member E. Ngirachitei made a motion to approve the SCUBASPA PALAU LIMITED
FIAC application, scconded by Member N. Secharraimul.

D. Discussion:

1. Member N. Sccharraimul explained to the board that after the appeal hearing, he
did not change his vote and would continue to support the applicant. He stated
that the way the applicant’s attorney, Mr. Sieglried Nakamura, pleaded their
appeal and stated that “if transporting customers from the dock to another is an
issue, they will not transport the customers from the dock to another”, showed
that the applicant is serious about their business. He also stated that one of the
board’s responsibilities is to ensure that investors and businesses truly invest in
and contribute to the economy, and he believes that this business will do so by
paying taxes such as room tax. He also stated that this business would open more
jobs for boat operators (Palauans). He emphasized his vote to approve the
application and asked the board to follow suit.

2. Member E. Ngirachitei stated that he was concerned about the board’s position in
approving previous liveaboards and denying this application, which may cause
issues [or the board. He also stated that il the board allows hotels to provide
transportation to pick up their customers at the airport, he docs not sce any
difference from what the applicant is proposing—transporting their customers. He
suggested that the board should approve this application as is and, if changes are
required, amend the law later. e also stated that his decision was not because of
Mr. Alan Seid’s investment but because of the business being brought to the
Republic of Palau. He emphasized Mr. Alan Seid’s statement that the business is
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bringing high-end and repeat customers to Palau, which aligns with FIB’s focus
on high-end customers.

Member C. Mason stated that she rescarched this company, which has similar
businesses in Indonesia and the Maldives, and found it to be very successful. She
added that she also researched the owners and believes they are reputable and
interested in this type of business. She agreed that the idea of combining SCUBA
and SPA on a boat is innovative and high-end. She mentioned that Palau’s
Tourism Strategy supports high-end businesses. However, she felt that the law has
not changed to accommodate certain activities of high-end businesses. Because of
this, businesses cannot provide a complete high-end package and must distribute
certain services to other businesses, which may affect quality, safety, and service.
She stated that the complexity of compliance would make it difficult for FIB to
monitor. She also noted that the applicant did not fully explain the water
transportation activity and believes the vessel’s movement on the water with
customers falls under this activity. She suggested that instead of approving the
applicant now, the board should usc this opportunity, along with the Tourism
Strategy, to amend the law to include exceptions such as “except luxury
liveaboard or yacht.”

Member L. Ngirachitei assured the board that there is no violation of the law il
the application is approved, as legal counsel did not address such a violation in his
legal opinion.

Member N. Secharraimul acknowledged Member C. Mason’s suggestion but
stated that the process of amending the law takes a long time.

Member C. Mason emphasized to the board that the applicant is in violation of the
law, which reserves certain businesses exclusively for citizens. This includes any
form of water transportation. She stated that moving from one place to another on
this vessel constitutes a violation; therefore, she could not approve the
application.

Member A. Ramarui stated that she looked into the company, and it is legitimate.
Her concern was the price of accommodations, which she feared would increase
by 30% once operations began in Palau. With expensive airline tickets already in
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place, she was unsure whether customer flow would remain consistent. [Towever,
during the appeal hearing, it became clear that the business mainly attracts
Curopean and U.S. citizens who can allord this type ol lilestyle. She also
cxpressed concern about whether the business would create more jobs for
Palauans.

8. Member E. Ngirachitei informed the board that the regulations addressed the
employment of Palauans and that this is part of the conditions if the application is
approved.

E. The board voted: 4 Yes. 1 No, 1 Recused. Therefore, the application was approved.
Votes: Chairperson Yvonne Ueda — Recused, Vice Chairperson Stephanie Nakamura — Yes,
Member Ephraim Ngirachitei — Yes, Member Noah Secharraimul — Yes, Member Ayanna
Ramarui — Yes, Member Cornelia R. Mason — No

F. The board also approved the scope: “to operate luxury floating hotel aboard SCUBASPA
vessel”, the term: “50 years ", and the deposit of USD $25,000.

6. APPROVAL OF THE MINUTES

A. Chairperson Y. Ueda returned to the meeting, resumed her role as Chairperson, and

informed the board to review the minutes ol the last board meeting on September 9,
2025.

B. Member E. Ngirachitei made a correction on page 3 regarding the space rental of F&B
United and Development Inc., clarifying that it is not “across” from the Palau Hotel, as
stated in the minutes, but “adjacent”™ to the Palau Hotel.

C. Member A. Ramarui made a correction on the spelling of her name.

D. Chairperson Y. Ueda made a correction on page 4, adding “existing shortage of local
workforce™ to her statement regarding the application denial of GUOWORKS.

L. Member E. Ngirachitei made a motion 1o adopt the minutes with corrections, seconded
by Vice Chairperson S. Nakamura, and the minutes were adopted unanimously.

. Action: Executive Director will make the changes, acquire Chairperson Y. Ueda’s
signature, and post the minutes on the official website of FIB.
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7. NEW BUSINESS

A. BOARD COMMUNICATION

(2]

479-2012 PALAU E.U. INVESTMENT: Business Closure Letter
President of Palau E.U. Investment, Mr. Ticwu Ji, submitted a lctter dated August 1,
2025, to the FIB office informing the board of the closure of the business.

i.  Chairperson Y. Ueda informed the board to review the letter and advised
Executive Director R. August to review the file and start the process of closing
the FIAC.

ii.  Vice Chairperson S. Nakamura advised Executive Director R. August to do a spot
check of the business to ensure that there are no business activities. Member A.
Ramarui added that she agreed with the spot check and was willing to go with the
Criminal Investigator to visit the site and provide translation if needed.

iii.  Action: Executive Director R. August will inform the Criminal Investigators to
coordinate with board member A. Ramarui for the spot check.

738-2023 FORTUNE INVESTMENT & DEVELOPMENT CORP.: Request for
Non-Objection Letter for Transferring Shares

Mr. Chih-Wei Lee (a.k.a. Sam), CEO of the corporation, submitted a letter dated
September 3, 2025, requesting a non-objection letter for the transfer of shares of Mr. Lee
Chun-Sheng, who passed away in October 2024,

i. The board reviewed the letter and requested additional documents, such as a court order
showing the appointment of an administrator of the estate or documentation showing the
share recipient is entitled to the shares.

252-1999 ROYAL PALAU ENTERPRISE, LTD.: Request for Non-Objection Letter
for Transferring Shares

Company legal counsel, Mr. Yukiwo P. Dengokl, submitted a letter dated September 3,
2025, to the board informing of the death of shareholder Mr. Liao Wan-Yin and
requesting the transfer of his shares to his heirs.

The board reviewed the letter and submitted documents and had no objection. Therefore,
the non-objection letter was drafied, signed by Chairperson Y. Ueda, and transmitted to
the grantee.

B. BOARD REVIEW

496-2013 JYU JYU RESTAURANT: Debt and Creditors’ Invoices

Afler receiving an invoice from the Social Security Administration and an email
inquiring about the grantee’s deposit, the FIB office was prompted to investigate the
FIAC file. After reviewing the file, the FIB office compiled all invoices that creditors
sent for payment. However, the grantee’s debt was not processed, and the deposit is still
in the joint account.
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2. Exccutive Director R. August presented the board with all the amounts owed to five
different agencies. However, the deposit of $2,500 is less than the grantee’s total debt.

3. The board agreed that the deposit would be split cqually among the five creditors.

4. Action: Exccutive Director R. August will process the deposit and pay the creditors
equally.

8. FIAC APPROVAL

A. FIAC APPLICATION 833-2025: TRIBUILD CORPORATION

i. The board requested an agreement contract between the corporation and Leisure
Development based on the fact that the company’s legal counsel informally
mentioned that the corporation was going to build the Leisure Development
Hotel. The corporation provided the requested document for the board to review.

ii. The board reviewed the application and documents and agreed to deler the
application and meet with the company representative in a board hearing so

members can ask questions and discuss concerns.

iii. Action: Exccutive Director R. August will arrange and schedule the board
hearing.

B. FIAC APPLICATION 833-2025: HIRONOBU OSUKA (DW MOTEL)
i. The board denied the application on September 9, 2025. The grantee decided to
submit a written appeal to the board.
ii. The board reviewed the appeal letter and decided to uphold their initial denial.
The reason is that Mr. Ryuhei Takeda is not eligible to hold an FIAC for another

five years due to his revocation.

iii. Action: Exccutive Director R. August will send the letter to inform the grantee
of the board decision.

9. REGULAR BUSINESS

A. Application Process Regulation Amendment (APA): The process is still ongoing.
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10. OLD BUSINESS

A. Exccutive Director R. August provided the status of the following pending applications:

i.  832-2025 Works Construction: DENIED (PENDING 30-DAY APPEAL)
ii.  829-2025 Palau School of Medicine: APPROVED (PENDING 60-DAY DEPOSIT)
iii.  834-2025 World Academy of Sustainable Development Inc.: CIRCULATION

PROCESS

iv.  835-2025 Global Corporation: PENDING DOCUMENTS REQUESTED BY
BOARD

v.  FIAC RENEWAL: F&B United and Development Inc.: PENDING CIRCULATION
PROCESS

11. ANNOUNCEMENT

A. Exccutive Dircctor R. August informed the board that he will be traveling off-island from
September 29 to October 17, 2025. He will be working remotely: however, he will provide DOA
to Ms. Judith Brodnansky.

B. Member E. Ngirachitei will be traveling off-island from September 26 to October 15, 2025.

C. Vice Chairperson S. Nakamura will be traveling off-island from October 15 to 31, 2025.

12. MISCELLANEOUS

A. Vice Chairperson S. Nakamura requested that CI conduct a spot check on Ms. Bread and
ensure it is in compliance with the FIA.

13. ADJOURNMENT
The mecting was adjourncd at 12:52 p.m.
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