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SECTION A — RFP INFORMATION

I.  RFP Purpose, Type, Process

a. Purpose. The Bureau of Human Resources of the Government of Palau is soliciting proposals
from interested, qualified individuals, business agencies, or institutions to Design and Install
an Integrated IP CCTV Surveillance Alarm System, and Lighting for the New Division of
Correction Facility.

b. Interested vendors may obtain copies of specifications by contacting the Bureau of Human
Resources Procurement website http://palaugov.pw/rfp-bids/ or calling 680-767-
2415/1126.

c. Type of RFP. This is a competitively negotiated contract in which evaluation is based on
various criteria.

d. Funding. This project will be fully funded by a local government fund. Offers or proposals
may also be rejected, and no contract may be awarded by the Procurement Officer pursuant
to the Republic of Palau Procurement law.

e. Inspection. Offeror acknowledges that the submission of a proposal provides the Republic of
Palau the right to inspect at a reasonable time the part of the plant or place of business of a
contractor or subcontractor which is related to the performance of any contract awarded by
the government. Failure to allow inspection may result in the proposal/offer being rejected.

f. Business Laws and Taxes. The successful contractor shall comply with all applicable laws of
the Republic of Palau and shall be responsible for all applicable taxes, duties, and fees. As a
condition of award, the vendor shall provide proof of any required Republic of Palau Business
License and shall be in good standing with the Bureau of Revenue and Taxation. However, a
non-resident vendor providing services under a short-term contract, and having no business
premises or other physical presence in the Republic of Palau, shall not be required to obtain
a Republic of Palau Business License. In such a case, ten percent (10%) of payments under
the contract shall be automatically withheld as tax and remitted to the Bureau of Revenue
and Taxation.

g. Potential finalist interviews/demonstrations: If necessary, the Procurement Officer will
notify vendors to request additional information and/or hold discussions. However,
proposals must include all information needed for the ROP to determine the best proposal.

h. Award. It is anticipated that a vendor will be awarded within 30 days of the Bid opening
unless otherwise approved by the Procurement Officer.

Il.  Preparation/Submission of Proposal
a. Intention to Bid. In order for your business to be considered for this RFP, you MUST
submit a written Expression of Interest (EOI) to the Procurement Officer by October
13, 2026, by emailing hr@palaugov.org or providing a written EOI to the Bureau of
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Human Resources Office located at the 3" Floor Executive Building in Ngerulmud,
Melekeok. The email or letter shall include Business or organization Name, Point of
Contact or Authorized Representative, phone number, email address, and statement
of your interest to bid.

Vendors are invited to participate in the competitive selection process for the
Services outlined in this RFP. Responding parties shall review their Proposal
submissions to ensure the following requirements are met.

Required Submittal Details and Quantities. Proposals must and shall be submitted
as follows: one (1) original printed proposal, three (3) printed hard copies, and one
(1) electronic copy saved on a USB/Flash Drive. All proposal materials must be
enclosed in a sealed envelope, clearly addressed to the above office, with the
applicable RFP Number indicated on the outside of the envelope. The electronic
copy must contain the complete and finalized proposal in Microsoft Office,
Microsoft Office-compatible, or PDF format, and must be an exact mirror image of
the hard-copy submitted. Proposals must be received by the Bureau of Human
Resources Office in Capitol by 4:00pm (Palau Time) October 16, 2026, which is
the closing date of this RFP. Proposals received before the issuance date and after
the closing date of this RFP will not be considered.

Proposal Format. Please comply with the following format:

i. Section 1 — Provide the Company Information — Name and contact
information of authorized representative, copy of Business License, other
information relevant to the service.

ii. Section 2 — Description services, schedules, etc.
iii. Section 3 — Total Cost of Proposal.

Responsibility of Bidders and Offerors

Awards shall be made only to responsible bidders or offerors who:

(1) Have adequate financial resources to perform the contract or the ability to
obtain the finances;

(2) Be able to comply with the required delivery or performance schedule;

(3) Have the necessary organization, experience, and skills required to perform
the contract or have the ability to obtain them;

(4) Have the necessary production, construction, and technical equipment
facilities or the ability to obtain them; and

(5) Be qualified and eligible to receive the award under applicable laws and rules.
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If you meet or can meet the above criteria, ensure to:

i. examine the entire RFP,

ii. seek clarification of any item or requirement that may not be clear,
iii. check all responses for accuracy before submitting a Proposal and,
iv. submit the entire Proposal by the Proposal Due Date and Time.

f. Cost of Proposal Preparation. The ROP does not reimburse the cost of developing,
presenting or providing any response to this solicitation. Proposals submitted for
consideration should be prepared simply and economically, providing adequate
information in a straightforward and concise manner. The Vendor is responsible for
all costs incurred in responding to this RFP. All materials and documents submitted
in response to this RFP become the property of the ROP and will not be returned.

ll.  Inquiries

a. All Inquiries and Clarification shall be received by email hr@palaugov.org no later
than 4 pm (Palau Time) October 6, 2026.

b. Answers/Responses to Inquiries shall be available online at
http://palaugov.pw/rfp-bids/- COB on October 12, 2026.

V. RFP Timeline:

Bidding Period October 2, 2026 — October 16, 2026
Inquiries/Clarification Due October 6, 2026 (4pm Palau Time)
Answers/Responses Posted by COB October 12, 2026 (11am Palau Time)
Expression of Interest October 13, 2026 (4pm Palau Time)
RFP Closing Date October 16, 2026 (4pm Palau Time)
Proposals Opening Date October 19, 2026 (10 am Palau Time)
Anticipated Contract Award By November 19, 2026

V. Scope of Work

Project Objectives:

Design, supply, and install a comprehensive IP-Based CCTV Surveillance System, cohesive along with the
alarm system, lighting systems, and the public address system that provides 24/7 monitoring of all critical
prison areas to enhance security, prevent contraband smuggling, and provide digital evidence for incident
investigations

1. Enhance Safety: Real-time monitoring of inmate-to-inmate and inmate-to-staff interactions.

2. Evidence Collection: High-definition archival footage for investigations and legal proceedings.
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3.

4.

Contraband Control: Detection of unauthorized items at entrance points and perimeter fences.

Operational Efficiency: Reducing the need for physical patrols in low-risk areas.

1. Technical Specifications (The "Prison Standard")

Hardware Requirements

1.1 Hardware Supply: High-definition (HD), anti-ligature, vandal-resistant, Fixed, PTZ, and Fisheye

Environmental Protection: Outdoor cameras must be IP66/67 rated to withstand power washing
and extreme weather. All accessible cameras must be IK10+ rated (impact resistant) and housed in
anti-ligature (no-grip) casings to prevent self-harm or tampering

Imaging Performance: Minimum 8MP(4k) resolution with Wide Dynamic Range (WDR) for handling
high-contrast lighting (e.g., bright windows in dark hallways).

Thermal & PTZ: Thermal cameras for the perimeter (PIDS) and high-speed Pan-Tilt-Zoom (PTZ) units
for yard coverage.

1.2 System Architecture

Storage: Redundant Failover (RAID 6) with a minimum 90-day retention period for all footage.

Integration: The system must interface with the existing PLC (Programmable Logic Controller) for
door alarms and "Man Down" duress systems.

Video Analytics: Automated alerts for "loitering in restricted zones," "virtual tripwires" on

perimeter fences, and "crowd detection" in mess halls.

20TB Synology Storage: to store extracted footage for further investigations and other purposes.

2. Detailed Scope of Work1. Specialized Hardware (The "Custodial Build")

Anti-Ligature Design: Cameras in cells or common areas must have "no-grip" sloped housings. This
prevents inmates from using the camera as an anchor point for self-harm or hanging.

IK10+ Vandal Resistance: Beyond standard ratings, these units should withstand repeated strikes
from heavy objects. Look for "high-impact" polycarbonate lenses that won't shatter or easily
scratch.

Tamper Alarms: Immediate alerts if a camera is covered, spray-painted, or if the mounting is being
pried from the wall.

Corner-Mount Form Factors: Essential for cells to provide "blind-spot free" coverage from floor to
ceiling and wall to wall.



3.

5.

Advanced Video Analytics (Al-Driven)

Aggression & Sound Detection: Microphones with "acoustic analytics" can identify the specific
frequency of screams, glass breaking, or loud bangs, automatically "calling up" that camera to the
main monitor.

Crowd Formation Alerts: Al that flags when a group of more than $X$ people gathers in a common
area (often a precursor to a riot or fight).

Virtual Tripwires & Loitering: Automated alerts for anyone approaching the perimeter fence or
standing too long in "sterile zones" (areas between the inner and outer fences).

Object Attribute Search: The ability to search 100+ hours of footage for a specific attribute (e.g.,
"Show me every inmate wearing a red jumpsuit who entered the mess hall between 2 PM and 4
PM").

Operational & Forensic Reliability

90-Day+ Retention (RAID 6): High-security facilities often require months of stored footage for
legal investigations. RAID 6 ensures that even if two hard drives fail simultaneously, no data is lost.

Watermark & Chain of Custody: Footage must be digitally signed/watermarked to ensure it is
admissible in court and has not been tampered with.

Failover Recording: If the central server goes down, cameras should record directly to internal SD
cards (Edge Storage) and sync back once the connection is restored.

Privacy & Ethics Features

Dynamic Privacy Masking: Software that automatically blurs sensitive areas (toilets/showers) while
still allowing the system to detect movement or falls within those zones.

Role-Based Access: Tiered permissions—e.g., a Guard can view live feeds, but only a Warden or
Internal Affairs officer can export archived footage.

Feature

Corner-Mount (Cell)

PTZ (Yard/Perimeter)

Thermal (Fence Line)

Primary Goal

Self-harm/incident prev.

Tracking moving targets

Night-time intrusion

Key Spec

Anti-ligature casing

40x Optical Zoom

Heat signature detection

Analytics

Fall/Aggression detect

Auto-tracking

Virtual Tripwire




Phase 1: Site Survey & Design

e The contractor must conduct a blind-spot analysis to ensure 100% coverage of hallways, stairwells,
and recreation yards.

e Privacy Mapping: Explicitly define "No-Record" zones (e.g., toilets, showers, and legal

counsel rooms) while maintaining coverage of the entry/exit points to those areas.
Phase 2: Infrastructure & Installation

e Secure Conduit: All cabling must be encased in rigid galvanized steel conduits, installed in a way
that is inaccessible to inmates.

e Power Redundancy: Installation of UPS (Uninterruptible Power Supply) units capable of keeping
the system active for at least 6 hours during a total power failure.

Phase 3: Testing & Commissioning

e VMS Training: On-site training for 24/7 Control Room operators and administrative staff.

e Acceptance Testing: Physical "tamper tests" on 5% of randomly selected cameras to ensure
mounting integrity

Control Room:
Environmental & Infrastructure:

1.2.1.1 False Flooring, walls & ceiling for the safety and aesthetics of cables and power lines

1.2.1.2 Wall-mounted Acoustics Panels to muffle both sides of the room

1.2.1.3 Dual Feed UPS with at least 30 to 60 minutes of runtime

1.2.1.4 Access Control- Biometrics and RFID access

1.2.1.5 Climate Control- High Spec HVAC, the room must maintain a comfortable temp of 18-20 °C for the
equipment(s) and the operator. The room must also be equipped with a proper off-grid
ventilation mechanism in case of a prolonged power outage. Such a system must be able to
dispense the heat from the system while on backup power until full power is restored.

1.2.1.6 The control room is divided into two sections, categorizing video feeds by gender."

Workstations:
1.2.1.6.1.1.1 At least (3) workstations
1.2.1.6.1.1.2 Equipped with PC and 32" dual monitor
1.2.1.6.1.1.3 PC -Latest version of Windows, Minimum of 16GB RAM, 8GB VRAM, 1Tb Storage, 64bit OS,
Intel Core i7 or better, Studio Drivers (NVIDIA)
1.2.1.6.1.1.4  CCTV Joystick/Controller for PTZ camera
1.2.1.6.1.1.5  Adjustable sit-stand consoles
1.2.1.6.1.1.6  UPS powered



Other Equipment(s) and system:

Detailed Specifications are being prepared

1. Public Address System/intercom, both internal and external

e Vandal Resistance —

O

O

O

IK10 Impact Rating; enclosed

Flush-mounted with tamper-proof security srews (e.g Torx with pin)

Ligature resistance: Speakers in cells or common areas must have perforated grills
with holes enough to prevent the insertion of foreign objects.

IP65 or 66 for outdoor yards or areas requiring wash-downs

Zoning- allows announcement to be sent to specific cells, common area, wing or
the entire facility.

System should perform automated self-test on lines and speaker coils; any faults
(e.g cut wires) should be reported to the control room immediately.

Must maintain pressure level of 80-85 at least 15-20 dB above ambient noise level
to ensure messages are heard during riots or high activity periods.

Speech transmission Index (STI) should be >0.50 (industry standard for “fair to
good” intelligibility in noisy areas)

Redundancy: Dual-Home amplifiers to ensure that if one unit fails, a backup takes
over instantly

e Component Specs

o O O O O

Central Controller - IP-based / SIP 2.0 compliant

Amplifiers- Class D (high efficiency), 70V or 100V constant voltage

In-Cell Speakers-5W—6W, flush-mount, 12ga stainless steel

Yard Horns-15W-30W, UV-resistant, high-directional

Wiring Fire-rated- (Cl cable) or shielded Cat6, often in rigid conduit

User Interface Touchscreen paging consoles with "One-Touch" emergency
buttons

2. Lighting- Spotlight to both watch towers

O O O O O O

Candlepower (intensity): 3.5 to 12 million candelas (cd)

Luminous Flux: 15,000 to 40,0000+ lumens for LED units

Beam Distance: Effective range of 1,500m to 5,000m

Beam Angle: Ultra-narrow spot beams, typically 2° to 5°.

Pan/Tilt Movement: * Horizontal (Pan): 350-360 degrees rotation

Vertical (tilt) +30 to -30 degrees or up to 90 degrees manual tilt

Strobe Mode: High-frequency flashing used as a non-lethal weapon to cause "flash
blindness" and nausea, disrupting an intruder’s hand-eye coordination.



o Focus Control: Motorized "Spot-to-Flood" adjustment to switch between a tight
beam and a wider area search.
Ingress Protection: IP66 to IP68
Vandal Resistance: IK08 to IK10
Housing: Marine-grade 316L Stainless Steel or powder-coated aviation aluminum
to prevent corrosion

o Operating Temp: Rated for extremes, typical +55 degrees Celsius.

3. Siren/Alarm
o Three (2) stage alarm
1. Alerting staff via visual/audible signals at a continuously staffed station
2. General Alram for evacuation/movement in case of emergency (i.e fire or
other instant requiring mass evacuation
3. General Alarm for lockdown of the entire facility or selected sections

o Panic button strategically placed in staff-accessible areas for immediate alert

o CCTV camera must be coordinated with the alarm system to automatically pull up
feeds of alarmed locations thru |A

o Audibility: Must be at least 15 dB above the average ambient sound level or 5 dB
above the maximum sound level having a duration of at least 60 seconds.

o Visuals: High-intensity strobes are required in common areas, but in housing units,
they are often designed to be tamper-proof and flush-mounted to prevent use as a
weapon or ligature point.

o Must operate for 1.5 to 2 hrs minimum on battery/generator during total failure

o Speakers, panic buttons, and all other apparatus shall be vandal-proof, weather-
proof, and well protected from all the elements.

o Movements and trip sensors in selected areas

1. Design and install trip sensors on the perimeter fence and other restricted

areas.
Evaluation Criteria
No. Criteria Percentage
1 e Technical Compliance 50%
2 e Experience and Qualifications 25%
3 e Service and Support (Life Cycle) 12.5%
4 e Training and Documentation 12.5%
TOTAL 100%




The maximum possible total combined score for a proposal is 5 weighted points.

Each Major

category is assigned a weight, and each evaluator will rate the categories with the following points:

Points

Description

0

Fails

Poor

Fair

Good

Very Good

VR IWIN|E

Excellent

Proposals will be evaluated based on the following formula:

Criteria 1 Points x Weight % = Criteria 1 Score
Criteria 2 Points x Weight % = Criteria 2 Score
Criteria 3 Points x Weight % = Criteria 3 Score
Criteria 1 + Criteria 2 + Criteria 3 = TOTAL SCORE



