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. Palau is committed to TRIPLING Agricultural
production by 2030:

 Increase national food security by replacing imports

* Increase economic security by commercializing production
and added-value industries and diversifying support for
subsistence farming

» Increase social resilience by planning for consistent supply of
healthy, nourishing, affordable foods

» Decrease ecosystem vulnerabilities through nature-based and
innovative solutions




The Opportunity

Palau has baseline investments and momentum:

Growth in all agricultural sectors:
* Livestock, including new hardier species and processing
« Vegetables, featuring upland, climate-resilient farming
* Fruits, with ongoing testing of fruit fly control
* Root crops, where tradition meets modernity through
cultural practices and processing
« Strong environmental ethic and support system in place to
ensure sustainable growth
 Rapid growth in capacity through the entry and training of
e new farmers in each sector
£ « Dedicated municipal government and civil society partners




Plan Overview

Taking a holistic approach to
Palau’s Food Systems:

Information & Planning

Development of systems and practices that promote
data-driven decisions, long-range environmental and
economic planning, and efficient investments

Integrated Production Capacity

Investment in infrastructure, facilities, and
technologies, combined with training and extension
services, that grow each sector

Forward-thinking Commercialization

Innovative market creation and support, equitable
added-value support, and integrated risk reduction to
build profitability and retention of farmers

MAFE will
uphold these
four core
values:

People
Environment
Science &
Service

To reach our
TRIPLE
BOTTOM LINE:

People, Palau,
Prosperity




CHALLENGES

SOLUTIONS

Low understanding of
commercial and subsistence
volumes, farmers, and
economic values

Modernized, digital data and information
systems with growth in analytical capabilities

Siloed, reactive, and donor-
driven short-range planning

Integrated and Coordinated Planning with a
long-range Food Systems Perspective

Limited infrastructure and
inputs

Investment into livestock, processing, and
waste management facilities and technologies,
and seed and sapling production

Slow entry of new farmers

Farmer recruitment, training, and extension /
services

Difficulty accessing markets
and low knowledge of
commercialization

Commercial demonstration farms and
investment into online and digital mar
platforms

Limited added-value
opportunities and high risks
to entry

Promotion, marketing, and certifications and
climate-resilient prototypes and’planning



' Systems are

' sectors, are

- zero, and are

- environmentally and
cultural sustainable
° and resilient.

N~
Food Systems
Vision
By 2030, Palau’s Blue i
and Green Food

o

coordinated
holistically across

modernized and
efficient, support
sustainable
livelihoods, drive
nutritional hunger to

r




Agriculture Sector Goal

To increase agricultural production and food system

employment opportunities to help improve food

security and diversity the economy.

What Palau
Needs to
Succeed:

$10 million
(2023-2027) to
catalyze or
continue
solutions.

Technical support
from international
partners to fill key
capacity niches
and foster bigger
thinking.




6. Integrated waste manageme
amendment

Forward-thinking Commercialization

Digital market creation
Proof-of-concept commercialization models
Enabling conditions for diversification of added-
value operations

. Innovative risk management models




Information & Planning

Initiative
1. Information
Management

2. Policies and
Planning

Outputs

Collection of detailed Farmer profiles
Creation of an Agriculture Sector Database
Digitization of existing and new data
Regular and mandated collection of data

Assessment of commercial and subsistence
production and values

Studies on incentives and subsidies and
relationships to imports and quotas

Updated Agriculture Policy

Comprehensive Sustainable Food Systems Policy
Mainstreaming of food security through partner
planning

Baselines and targets set for import replacements



Integrated Production Capacity

Initiative

3. Infrastructure
development

4. Expanded input
production

5. Farmer
recruitment and
extension

6. Integrated waste
management
and soil
amendment

Outputs

Maximize utilization of new piggery and chicken facilities

Cold storage and food safety facilities (including energy)

Conversion of space into “Innovation Center” for demonstration and
teaching

Expansion of compost facilities

Advocacy and cross-Ministry planning for roads and water

Decentralization/privatization of piglet and chick breeding Doubled
seedbank
Reduce fruit fly impact on private farms

Training in best practices, integrated planning, commercialization and
business

Partnerships and best practices to open new farmlands
Implementation of dual support systems for commercial farmers and
subsistence farmers

Training and decentralized compost access

Integrated livestock waste-to-energy systems

Model Ministry: 100% of organic waste composted

Expansion and training on proven, sustainable pilots (BioGas, BioChar,
Mulching, Green Waste, Legumes)



Forward-thinking Commercialization

Initiative

7. Digital market
creation

8. Proof-of-concept
commercialization
models

9. Enabling
conditions for
diversification of
added-value
operations

10. Innovative risk
management
models

Outputs

Feasibility study and design for an Online Marketing System or
Digital Marketplace

Support for creation of additional brokerage businesses
Automated data collection to track supply and demand

2 Commercial demonstration farms operational under a Private-
Public Partnership

Support for smallholder farmer business associations or
cooperatives, with integrated production and economic planning

Promote privitization and enable access to processing facilities by
diverse groups, including vulnerable peoples

Collect digital data and assist with planning

Demand generation through promotion and marketing
Standards, labeling, and certifications in place, including Organic
Adoption of Dragonfruit as our ONE PRIORITY PRODUCT (OCOP)

Feasibility and introduction of farmers insurance models
Integration of climate projections into long-range production
planning

Shelf-stable food storage for disaster relief






