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FOREIGN INVESTMENT BOARD
P.O. Box 1733, Koror. Republic of Palau 96940
Telephone: (680) 488-1135 | fibpalau(@gmail.com

BOARD MEETING MINUTES
DATE: July 22, 2025
LOCATION: OFFICE OF THE PRESIDENT CONFERENCE ROOM
3RD FLOOR-ONE STOP BUILDING, KOROR PALAU

1. CALL TO ORDER
Chairperson Yvonne Ueda called the meeting to order at 12:12 PM. Due to the expected

attendance of guests, the meeting location was moved from the FIB Office to the Office of the
President Conference Room, located on the 3rd floor of the One-Stop Building.

2. SILENT PRAYER

Chairperson Yvonne Ueda opened the meeting with an invocation.

3. ROLL CALL

Chairperson Yvonne Ueda conducted the roll call:

Chairperson Yvonne Ueda — Present

Vice Chairperson Stephanie Nakamura — Excused
Member Ephraim Ngirachitei — Present

Member Noah Secharraimul — Present

Member Cornelia R. Mason — Present
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With four members present, a quorum was established.
Also in attendance (non-board members):

e Raymond August, Exccutive Dircctor
o Christiaan Mitchell, Legal Counscl

4. ADOPTION OF NOTICE OF MEETING / AGENDA

The board reviewed the agenda for the July 22, 2025 meeting.
Motion: Member E. Ngirachitei moved to adopt the agenda.
Second: Member N. Secharraimul

Result: Motion carried unanimously.
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FOREIGN INVESTMENT BOARD
P.O. Box 1733, Koror. Republic of Palau 96940
Telephone: (680) 488-1135 | fibpalau(@gmail.com

5. APPROVAL OF MINUTES

A. July 15, 2025 Board Meeting Minutes
The board reviewed the minutes from the July 15, 2025 meeting.

Member N. Secharraimul raised a question regarding Item 6 (Pending Applications and Status
Update), specifically the timeline of the Criminal Investigator's report on K2 Karaoke &
Restaurant. Executive Director R. August informed the board that the investigators are
scheduled to visit the new site next week to assess its viability as a restaurant and to take photos
of the location. He also mentioned that the investigators are awaiting a camera memory card to
complete the investigation.

Motion: Member E. Ngirachitei moved to adopt the minutes.
Second: Member N. Secharraimul
Result: Motion carried unanimously.

6. NEW BUSINESS
A. BOARD HEARING
i. 828-2025 — Reef Rainforest Advisor Corporation

1. Appeal Letter of Denial:

The board discussed the appeal letter prior to the hearing with the applicant. Although the
appeal letter addressed the financial capability of the business, the board expressed
concerns about other matters—particularly the business’s intention to operate a sanctuary
in the absence of specific legal protections for animal species in the Republic. The board
also sought clarification on the scope of the business and intended to address these during
the 1:00 PM hearing.

Hearing at 1:00 PM, July 22, 2025:

The hearing convened with:
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e Mr. Manuel Patin, Applicant
e Ms. Allison Nixon, Legal Counsel for the Applicant
e Hon. Governor Duane Hideo. Ngchesar State

Governor Hideo expressed support for the business, stating that its conservation goals align with
Ngchesar State’s Master Plan for economic development. Mr. Patin explained that the business is
intended for educational purposes. aimed at protecting animals and educating the public.
Member C. Mason noted that the educational aspect was not clearly described in the original
application. Mr. Patin responded that he was unable to fully articulate the concept in writing,
which is why he appreciated the opportunity to explain in person.
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Member C. Mason advised the applicant to submit a comprehensive business plan with a clear
vision and detailed implementation strategy for the board’s full consideration.

Board Decision: The board requested that the applicant provide a comprehensive plan and
implementation strategy for reconsideration.

ii. 741-2023 — THC Hotel Ltd.

I. Amendment to Commencement Date:

The board discussed the amendment request. The main concern was the reason for the
delay in operations and the request for a second amendment. Executive Director August
summarized the applicant’s explanation, stating that infrastructure had not yet been built.
The board requested further clarification and a timeline for commencement.

Hearing at 2:00 PM, July 22, 2025:

The hearing convened with:
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e Mr. Quay Polloi, Legal Representative of IHC
e IHC Representatives via Zoom

The board inquired about the current status of operations. The applicants stated that while the
hotel is not yet built, they have been working with hotel owners on marketing and staffing. The
board questioned whether this activity satisfics the terms of commencement and requested
documentation confirming these efforts to determine compliance.

7. REGULAR BUSINESS

A. Application Process Regulation Amendment (APA):
Still under review by Legal Counsel C. Mitchell and Executive Director R. August.

8. OLD BUSINESS
A. Pending Applications & Actions

i. Refund Requests (Pending Bank):
Executive Director R. August reported that the board is still waiting for the bank to process the
checks. The bank indicated that the checks will be ready by July 24, 2025.

o KSP Construction Management

o Palau China Development Company

e Sea Land Company

» Inter-Pacific Development Corporation
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ii. AnYi Investment Management Co. Ltd.:
Awaiting a responsc from the grantee.

e Lectter sent: June 6, 2025
e 060-day dcadline: August 6, 2025

iii. 760-2025 — Global International Hotel Corporation:

e Pending deposit; deadline: July 28, 2025
¢ Executive Director will follow up.

iv. 759-2025 — Okiden Pacific Islands Corporation:

o Pending deposit: deadline: July 28, 2025
» Executive Director will follow up.

v. 745-2023 — Ocean Shield Insurance Group:
e Awaiting grantee response and amended documents.
o Letter sent: July 3, 2025
o Exccutive Dircctor will follow up.

vi. 538-2014 — Blue Corner Hotel:

e Awaiting response regarding business closure.
» Executive Director will follow up.

vii. 698-2020 — K2 Karaoke & Restaurant (Amendment of Scope & Location):
» Criminal investigation is ongoing to evaluate the new location's suitability.
viii. 316-2001 — L.B.F. Galaxy Palau Ltd. (Amendment):
o Application denied.

e Last day to appeal: July 30, 2025
» Exccutive Director will remind the grantee.

9. ANNOUNCEMENTS

A. Next Board Meeting:
Date to be determined based on board workload.

B. Legal Counsel C. Mitchell will be off-island from July 24 to August 13, 2025.
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10. MISCELLANEOUS

Chairperson Y. Ueda requested that the board plan a site visit to active FIACs for educational
awareness and to better understand the businesses. The board supported the idea and asked the
Exccutive Director to provide a list of FIACs and schedule the visits.

11. ADJOURNMENT

The meeting was adjourned at 2:43 PM.

Minutes Prepared by:
Raymond August, Exccu(.i\vc Director / Board Seccretary DATE: 7/30/25

\
Minutes Apprmm x
Y vonne Ueda, Chairman \
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NOTICE OF MEETING/AGENDA-BOARD OF DIRECTORS MEETING
THERE WILL BE A MEETING OF THE FOREIGN INVESTMENT BOARD ON
TUESDAY JULY 22, 2025, AT 12PM AT THE FIB OFFICE IN MEDALAII (ONE STOP
BUILDING). YOUR PRESENCE AT THIS MEETING IS NEEDED. PLEASE NOTIFY THE FIB
OFFICE AHEAD OF TIME IF YOU ARE UNABLE TO ATTEND THE MEETING. THE AGENDA
FOR THIS MEETING IS AS FOLLOWS:
1. CALL TO ORDER
2. SILENT PRAYER
3. ROLL CALL
4. ADOPTION OF THE NOTICE OF THE MEETING/AGENDA
5. APPROVAL OF THE MINUTES
A. July 15, 2025, Board meeting minutes
6. NEW BUSINESS:
A. BOARD HEARING
i. 828-2025 REEF RAINFOREST ADVISOR CORPORATION
1. Appeal Letter of Denial
2. Scheduled at 1pm July 22,2025
ii. 741-2023 IHC HOTEL LTD

1. Amending the Commencement Date

2. Board Request the meeting
3. Scheduled at 2pm July 22, 2025
7. REGULAR BUSINESS
A. Application Process Regulation Amendment (APA)
8. OLD BUSINESS
A. PENDING APPLICATIONS & ACTIONS
i. Refund Requests (Pending Bank)
1. KSP Construction Management
2. Palau China Development Company
3. Sea Land Company
4. Inter-Pacific Development Corporation
ii. AnYilnvestment Management Co. Ltd
1. Letter sent on June 6, 2025
iii. 760-2025 (Global International Hotel Corporation)
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1. Pending Deposit NLT July 28, 2025

iv. 759-2025 (Okiden Pacific Islands Corporation)
1. Pending Deposit NLT July 28,2025

v. 745-2023 (Ocean Shield Insurance Group)
1. Sent letter to Ocean Shield on July 3, 2025

vi. 538-2014 (Blue Corner Hotel)
1. Pending letter to Blue Corner to explain the closure

vii. 698-2020 (K2 Karaoke & Restaurant) Amendment of the Scope &

Location

1. Pending CI Investigation
viii. 316-2001 (L.B.F. Galaxy Palau Ltd) Amendment
1. Denied (Last day of appeal is July 30, 2025)
ix. 828-2025 (Reef Rainforest Advisors Corporation)
1. Denied (Received appeal letter on July 14, 2025)
X. 741-2023 (IHC Hotel LTD.) Amendment of the commencement
1. Pending meeting schedule with the Company Representative

9. ANNOUNCEMENT
A. Next Board Meeting
10. MISCELLANEOUS
11. EXECUTIVE SESSION (CLOSED SESSION)
12. ADJOURNMENT

l%w/
EXECUTIVE DIRECTOR RAYMOND AUGUST DATE 7/17/25
BOARD SECRETARY, FIB



