There will be a meeting of the Foreign Investment Board on Thursday, JANUARY 30, 2025 at 10:00 am
FIB Office in Ngerbeched. The agenda for this meeting is as follows:

1. CALLTO ORDER
Vice Chair Nakamura called FIB Board Meeting in Session on January 30, 2025 at 10:33 am.

2. SILENT PRAYER
All Board Members observed silent prayer.

3. ROLLCALL
All Board Members were present:
1. Stephanie Nakamura
2. Ephraim Ngirachitei
3. Williander Ngotel
4. Noah Secharaimul
5. Yvonne Ueda
© - Corey Macon
4. ADOPTION OF THE NOTICE OF THE MEETING/AGENDA
Agenda was adopted Member Ngotel
Seconded by Member Ngirachitei

5. APPROVAL OF THE MINUTES
No minutes to approve.

6. ELECTION OF 2025 BOARD OF DIRECTORS OFFICERS
Member Secharaimul nominated Member Yvonne Ueda for the Chair position.

FINAL ACTION: All Board Members were in favor of this nomination.
Member Ngotel nominated Member Stephanie Nakamura for the Vice Chair position.
FINAL ACTION: All Board Members were in favor of this nomination.

After the Board of Directors Officers Election, Chairperson Ueda asked Vice Chair to
conduct the meeting.

7. RULES & PROCEDURES FOR BOARD MEETING

Chair Ueda updated the Board presented the Standard of Procedures to all Board Members and

went over it. She informed the Board that this is just a proposal and to review itand act onitata
later time. Vice Chair was asked to share this SOP with Legal Counsel Mitchell to go over it and

share his legal advice.
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8. QUARTERLY REPORTS SUBMITTED VIA EMAIL AND PAYMENTS (ONLINE)

Vice Chair Nakamura informed Board of Quarterly reports that some of the reports are submitted

to the office and some are submitted online. Vice Chair will ask LC to review the law and inform
us.

9. QUARTERLY REPORT FORMS ONLINE
Vice Chair reported to Board that the Quarterly Report Forms Online are outdated and different

from what we have at the Office. Chair to follow up with Conrad Elechel regarding updates on our
website.

10. FY 2025-26 BUDGET CALENDAR

Vice Chair reported that the Annual Performance Report is due on April 15, 2025. Our last report
that was submitted to the President’s Office was in 2018 written by our former Legal Counsel
Cameron. Member Ngotel was concerned that this needs to be done and that we submit a copy
to the President’s Office and the appropriate agencies.

11. SHARK DEVELOPMENT MEETING SET TODAY AT 10:30 AM RESCHEDULED TO FEBRUARY 06, 2025 AT
10:30 AM

Vice Chair informed Board of the rescheduled meeting on February 06, 2025 as their Legal Counsel
Siegfried Nakamura requested for full Board to be present (quorum) for Show Cause Hearing.

12. AIRAI WATER PARADISE WORKER OFF-SET FOREIGN WORKER FEE FIAC NO. 725-2022
Member Ngotel will check with the Labor Office and get back to us.

13. K2 (KARAOKE & RESTAURANT LOCAL BAR & RESTAURANT) — FIAC NO. 698-2020 — NEW LOCATION
(SUBLEASE WITH HONG BIAO)

K2 provided a copy of a lease agreement between Hong Biao and K2 Karaoke & Restaurant Local
Bar & Restaurant. Hong Biao has sub-leased one of the units at CK Mansion to KARAOKE &
RESTAURANT LOCAL BAR & RESTAURANT) — FIAC NO. 698-2020.

Member Mason stated that Hong Biao has not completed the application. Per Investigator
Warren, Hong Biao does not have a Real Estate Certificate to operate a Space Rental. irene Olkeriil
was helping Hong Biao with his Restaurant application but Mr. Baio refused to provide financial

statements and tax reports.

Motion: Member Ueda
Seconded By: Member Ngotel

Final Board Action: Table K2, Investigator will conduct a spot check to see if Hong Biao is in
operation.



14. BRIGHT ENTERPRISES CORPORATION- FIAC NO. 507-2013

Request for letter of non-objection to share transfer for Bright Enterprise Corp. FIAC No. 507-

2013. Bright requested a statement of Non-Objection. Vice Chair informed Board that the letter
that was presented in front of the Board on January 9, 2025 was not the right letter and that
Bright had submitted a letter requesting to transfer 50% of his shares but came back at a later

date to transfer 25%. Board rescinded the action that was taken on January 9, 2025 and went with
the latest letter from Mr. Bright.

Motion: Member Ngotel
Seconded By: Member Ngirachitei

All Board in favor of Non-Objection
Final Board Action: LC tasked to write a letter to Mr. Bright The Foreign Investment Board has
reviewed your December 27, 2024 request for a statement of non-objection to the proposed

share transfer of 3,750 shares of Bright Enterprise Corporation, amounting to a 25% interest, to
Mr. Daming Pan.

15. TAKE CARE INSURANCE - FIAC NO. 362-2005

Vice Chair Nakamura informed Board that we received a copy of Take Care Insurance’s 4" Quarter
Quarterly Report.

Motion: Member Ueda
Seconded by: Member Sechairamul

All Board in favor of Spot Check.

Final Board Action: Vice Chair will assign Investigator to do a Spot Check.

16. WALLANT INT’L TRADE PALAU LTD.- FIAC 685-2020

Board received a letter from Wallant’s Legal Counsel William Ridpath to agree to the cancellation
of the above FIAC, which it had obtained for the purpose of the conversion of hotel rooms to
apartment and space rental units at Papago Resort faciflity- Legal counsel Ridpath stated in his
letter that his client will continue to maintain its FIAC No. 594-2016. Nk
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Motion: Member Ngotel
Seconded by: Member Ngirachitei

All Board in favor of cancellation.
Final Board Action: Vice Chair will assign Investigator to do a Spot Check.

17. PALAU VACATION HOTEL LETTER DATED OCTOBER 21, 2024.
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Received letter from Palau Vacation Hotel with new Officers.
Verify officers and reply to their letter.
Before any action is taken, Board requested that the LC review the letter and the officers.

18. BLUE OCEAN CORPORATION DBA UMI JAPANESE RESTAURANT CLOSURE LETTER - FIAC NO. 408-2009

Vice Chair Nakamura informed Board that we received a closure letter from Umi. Vice Chair had
informed UMI Staff that the letter has to be signed and notarized by Mr. Moon who is currently
in California. A letter was then dropped at the office and was not signed by Mr. Moon with a copy
of a Notarized closure letter. Investigator Warren informed UMI Staff that the letter has to be
signed. It was then delivered right away with a signature. Vice Chair emailed the email address on
file informing them that the original documents have to be submitted. AS of today, there has been
no response to that email or phone call. Phone number listed on file has been disconnected.

Board voted to table till we receive information from the Rightful Owner.
19. IP&E PALAU, INC. INCOMPLETE APPLICATION - FIAC NO. 732-2010

Application is incomplete according to Member Mason who informed Legal Counsel Kassi Berg.
20. RYUHEI TAKEDA DBA J&P PLUMBING MAINTENANCE - FIAC NO. 736-2023

Closure letter was written by Member Mason who asked former AOIil Leah Masayuki to send out
to Grantee. Letter was found inside the Grantee’s folder but was never sent out.

ACTION: LC to write letter to Grantee.

21. CHINA TOURISM DEVELOPMENT GROUP, INC. -FIAC NO. 543-2014
The Check has been sitting in the office for over 6 months now. Vice Chair informed Board that
we are waiting for the final judgement as it is now in Appellate court. Check will be sent to finance

office till we receive a final judgement.

22. JIN PING- FIAC NO. 517-2014
a. OCEAN STAR (NEED TO APPLY FOR NEW FIAC)

Ocean Star needs to apply for their own FIAC and not be under Jing Ping. Cl Warren has been
tasked to do a spot check at Ocean Star.

Motion: Member Ueda
Seconded by: Member Ngotel

All Board in favor of spot check

Final Board Action: Member Ngirachitei volunteered to conduct spot check with Investigator
Warren.
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23. PERFORMANCE REPORT DUE APRIL 15, 2025
Move to schedule with No. 10 on this Agenda.
24. LC'S REPORTS DATED JANUARY 9, 2025

Move to Show Cause Meeting that will be scheduled at a later date. See Legal Counsel’s Memo
dated January 24, 2025.

Motion: Member Ngotel
Seconded by: Member Ngirachitei

All voted in favor.
Final Board Action: Move to Show Cause Meeting that will be scheduled at a later date.
25. LC'S REPORTS DATED JANUARY 16, 2025

Move to Show Cause Meeting that will be scheduled at a later date. See Legal Counsel’s Memo
dated January 24, 2025.

Motion: Member Ngotel
Seconded by: Member Ngirachitei

All voted in favor.

Final Board Action: Move to Show Cause Meeting that will be scheduled at a later date.

26. RETRIEVE MISSING MINUTES & OFFICE LETTERS FROM 2024

Mason will provide the electronic copies of minutes and audio from the meetings from her IPAD
and Phone for our records.

Motion: Member Ngotel
Seconded by: Member Ngirachitei

Final Board Action: All voted in favor
27. BOARD MINUTES NEEDS TO BE SIGNED FROM SEPTEMBER 2024 TO PRESENT

Mason will provide the electronic copies of minutes and audio from the meetings from her IPAD
and Phone for our records.

28. INVESTIGATIVE REPORTS
a. UPDATE OF INVESTIGATOR WARREN
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LC to write to Asia Pacific to toll 90 days and send application to National Security, FIC, FIU and other
agencies.

29. ADMINISTRATIVE MATTERS

a. CITATIONS HEARINGS FROM JANUARY 09, 2025-LEGAL COUNSEL'S REPORT
Board to review Legal Counsel’s Report
b. PUBLIC ANNOUNCEMENT MISCELLANEOUS
¢. APPROVED APPLICATIONS
d. ECONOMIC INDICATORS MEETING WITH FIU
e. PALAU MAIJESTY DEVELOPMENT INC. FIAC NO. 665-2019
f. IP&E PALAU, INC. FIAC NO. 732-2010
g. LETTERS TO BANKS REGARDING MERIANG’S RESIGNATION WILL BE SENT OUT AFTER
ELECTION
Letter has been sent out to some banks.
h. 2025 PROPOSED ORGANIZATIONAL CHART & VACANCY ANNOUNCEMENT
Member Ngotel to revise letter to reflect new Organizational Chart. Proceed with job
vacancies and hiring. Follow the Old Organizational Chart for hiring.
i. LC'S SALARY BREAKDOWN
Chair Ueda to speak to LC regarding his contract.
jo 2024 APPLICATIONS SUMITTED (12)
k. 2024 APPROVED APPLICATIONS (4)
. 2024 DENIED APPLICATIONS (5)
m. 2024 REVOKED (5)
n. 2024 CITATIONS (10)

30. Board suspended rules and added Miscellaneous and also added No. 28 to 31 on Agenda.

31. Miscellaneous

a. PerInvestigator Warren, 3 Board Members have to sign the affidavit to be submitted to Bank.
Member Mason and two other Members will sign. Warren will submit to Bank of Guam.

b. Former AOIll Leah has been sending reports to the Budget Office that had Grantees Bank
Information and other Banking Information.

32. ADJOURNMENT
Meeting adjourned at 1:10 pm

Your presence at this meeting is needed! Please notify the FIB ahead of time if you are unable to
attend the meeting.
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Stepﬁanie Nakamura Date
Vice Chair/Acting ED, FiB




