FOREIGN INVESTMENT BOARD
P.O. Box 1733, Koror, Republic of Palau 96940
Telephone: (680) 488-1135 | lib@palaugov.org

BOARD MEETING MINUTES
DATE: JANUARY 14, 2026
LOCATION: FOREIGN INVESTMENT BOARD OFFICE
3RD FLOOR-ONE STOP BUILDING, KOROR PALAU

1. CALL TO ORDER
Vice Chairperson Stephanie Nakamura led the meeting, welcomed the new member, Ms. Turang

Rengiil, and called the meeting to order at 12:12 p.m.

2. PRAYER
Vice Chairperson Stephanie Nakamura asked the board members to take a moment for silent

prayer before proceeding with the agenda.

3.ROLL CALL
Vice Chairperson Stephanic Nakamura asked Executive Director Raymond August to conduct
the roll call.

Chairperson Yvonne Ueda — *Present after roll call

Vice Chairperson Stephanie Nakamura — Present

Member Cornelia R. Mason — Present

Member Noah Secharraimul — Present

Member Ayanna Ramarui — Present

Member Turang Rengiil — Present

Also present at the meeting was Executive Director Raymond August.

4. ADOPTION OF THE NOTICE OF THE MEETING/AGENDA
A. Vice Chairperson S. Nakamura asked the board to review the agenda. She further
requested to insert FIAC 727-2022 (KSP Construction Management), as it is the FIAC

associated with Mr. Ismael Anastacio’s claim.

B. Vice Chairperson S. Nakamura asked the board if the agenda was acceptable. The

board agreed, and the agenda was approved.
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5. APPROVAL OF THE MINUTES
A. Vice Chairperson S. Nakamura asked the board to review the December 10, 2025,

board mecting minutes.

B.Member C. Mason requested to add to the minutes, under Mikeala Inc. updates on page
3, that Chairperson Yvonne Ueda mentioned and requested the EQPB timeline process

for Mikeala Inc. permits.

C. Member N. Secharraimul requested to specify all regular and old business items that

were tabled under the Regular and Old Business section of the minutes on page 4.

D. Member A. Ramarui requested to add that NSC conducted a background check on the

Digital Solutions application on page 4 of the minutes.

E. Member C. Mason made a motion to approve the minutes with the changes and
updates. Seconded by Member N. Secharraimul. The minutes were approved

unanimously.

6. NEW BUSINESS
A. BOARD COMMUNICATION

i. ISMAEL ANASTACIO DEPOSIT CLAIM (FIAC 727-2022, KSP
CONSTRUCTION MANAGEMENT)
Executive Director Raymond August briefly informed the board of the
circumstances surrounding Mr. [smacl Anastacio’s claim. Mr. Anastacio
submitted documents to the FIB informing that the Palau Court ruled in his favor
and that Mr. Koo Soon Park, an owner of KSP Construction Management, owes
him money. Exccutive Director R. August further stated that KSP Construction
Management was revoked in May 2024, and Mr. Anastacio was able to submit his
claim within the notice period. Exccutive Director R. August continued to inform

the board that Mr. Koo Soon Park’s deposit is still in the bank and has not been
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processed, as the board did not make a decision on how to distribute the deposit

during the 2024 revocation period.

ii. Member C. Mason informed the board that although Mr. Koo Soon Park has
two FIACs (514-2014 and 727-2022), the board should focus only on FIAC 727-
2022, as it was revoked, while FIAC 514-2014 remains active. She further
inquired whether, it the board revokes a FIAC, the board retains the grantee’s
deposit. Executive Director R. August stated that under the regulations, all
deposits must be returned to the grantee unless there are outstanding debts or
fines. In such cases, the board may utilize the deposit to pay the grantee’s debts or

fines.

iii. Vice Chairperson S. Nakamura inquired whether the board could forfeit the
grantee’s deposit due to non-commencement. According to the file, the board did
not revoke the FIAC due to non-commencement, and the file shows that Mr. Koo

Soon Park managed HP Construction as stated in his FIAC scope.

iv. Vice Chairperson S. Nakamura suggested that since the deposit is less than the
amount Mr. Koo Soon Park owes Mr. Anastacio, the board should consider giving

Mr. Anastacio the entire deposit amount.

v. Member C. Mason made a motion to approve Mr. Ismael Anastacio’s claim and
utilize the entire $2,500 deposit from FIAC 727-2022 to pay him. Seconded by

Member N. Secharraimul. The motion was approved unanimously.

B. BOARD REVIEW
i. FIAC APPLICATION (NEW) NO. 836-2025: DIGITAL SOLUTIONS, INC.
Exccutive Director R. August informed the board that the application went
through circulation and that the only comment received was from the FIU. He

further explained the FIU’s comments, emphasizing concerns regarding the
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background check, as the applicant submitted only a California state background

check and not one from Singapore, where the FIU believes the applicant resides.

ii. Member C. Mason inquired whether the application stated the applicant’s
residency. The application did not mention residency, nor did the applicant

indicate his home country.

iii. Member C. Mason further reviewed the criminal history background report
submitted and noted that it does not meet the FIA requirement for a 10-year

background check, as the report only reflects information as of 2025.

iv. Member C. Mason suggested sending a letter to the applicant requesting proof

of residency and a background check covering the past 10 years.

v. Member C. Mason made a motion to defer the application and request the
information noted above from the applicant. Seconded by Member A. Ramarui.

The motion was approved unanimously.

7. FIAC APPROVAL
A. RENEWAL APPLICATION

i. FIAC APPLICATION NO. 825-2025: F&B United and Development Inc.
Executive Director R. August informed the board that during the last meeting, the
board agreed that since the application is a renewal, the scope must remain the
same as the current FIAC. The board tasked Executive Director R. August to
replace the proposed scope on the renewal application with the exact scope from
the current FIAC. During the process, it became clear that the grantee has two
FIACs: 560-2015 (hotel operation) and 627-2017 (space rental), and plans to

combine both FIACs into one.

ii. Vice Chairperson S. Nakamura informed the board that the two FIACs were

approved separately because they are in separate buildings. She stated that each
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FIAC must submit a separate renewal application and cannot be treated as one

application.

iii. Chairperson Y. Ueda agreed that two separatc rencwal applications arc
required. Since the hotel renewal has already been submitted, the grantee may
submit the space rental rencwal separately. If the grantee wishes to combine both,

they may do so after both renewals are approved.

iv. Vice Chairperson S. Nakamura reminded Executive Director R. August to

check the lease agreements to ensure they align with the requested 50-year terms.

v. Chairperson Y. Ueda suggested that the board could treat this as a new
application and allow the grantee to pay the difference between the renewal fee

and the new application fee.

vi. Vice Chairperson S. Nakamura emphasized that the FIACs cannot be
combined because they are for two separate buildings. Chairperson Y. Ueda

added that the separation is also required for tax purposes.

vii. The board reached a consensus that there will be two separate FIACs.
Executive Director R. August was instructed by Chairperson Y. Ueda to create
two separate FIACs. The FIAC for the hotel may be released, but for the space
rental, the grantee must submit a separate application and pay the $100

application {ee for board approval.

8. REGULAR BUSINESS
A. Vice Chairperson S. Nakamura moved to suspend the order of the agenda and address
Item 8F (2026 Board Officers Election) and Miscellancous first, as Chairperson Y. Ueda

needed to be excused to attend another commitment. The board agreed.
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B. BOARD ELECTION
i. Executive Director R. August conducted the annual board officer election
pursuant to Section 23(a) of the FIB regulations. He informed the board that
voting would be conducted by secret ballot and opened the floor for members to

share their opinions prior to voting.

i1. Vice Chairperson S. Nakamura nominated Yvonne Ueda to continue as

Chairperson.

iil. Member Noah Secharraimul nominated Stephanie Nakamura as Chairperson
and Yvonne Ueda as Vice Chairperson. He stated that while Ms. Ueda has
extensive knowledge as Chairperson, he understands her other commitments
outside the FIB and believes she should continue serving as Vice Chairperson

while Ms. Nakamura assumes the role of Chairperson.

iv. Chairperson Yvonne Ueda nominated Cornelia R. Mason as Chairperson and
Stephanie Nakamura as Vice Chairperson. She stated that her goals during her
term had been accomplished and that her focus as a member would now be more
project-based. She further stated that Ms. Cornelia R. Mason is capable and

qualified to manage the office and operations of the FIB.

v. Member Ayanna Ramarui nominated Cornelia R. Mason as Chairperson and

Stephanie Nakamura as Vice Chairperson.

vi. The results of the vote elected Ms. Cornelia R. Mason as Chairperson and Ms.

Stephanie Nakamura as Vice Chairperson.
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C. MISCELLANEOUS
i. Member Y. Ueda stated that she is developing a project concept with TNC that
aligns with the FIB’s work of attracting better investors to the Republic of Palau
while supporting conservation efforts. She noted that many current investors have
not been active in fulfilling social responsibilitics and that this project could help
the FIB prioritize development and environmental considerations when attracting

investors.

ii. Member N. Secharraimul requested to include the idea of hiring a contract

lawyer to focus on front business on the agenda for the next meeting.

9. REGULAR BUSINESS (continued)
A. AMENDMENT APPLICATION
i. FIAC APPLICATION NO. 835-2025: Global Corporation
The board reviewed and discussed the amendment application. Member C. Mason
reviewed the management agreement and suggested that the board issue a cease-
and-desist order, as the grantee is currently out of scope. She further suggested
comparing the management agreement with the FIA to ensure compliance and to

list all violations if the amendment is denied.

ii. Member N. Secharraimul suggested deferring the application to the next day’s
meeting while the board continues reviewing the management agreement against

the FIA.
iii. Member C. Mason made a motion (o table the application until the next day.

Scconded by Member N. Secharraimul. The motion was approved unanimously.

B. Member C. Mason made a motion to defer the following items to the next day’s

meeting. Seconded by Member A. Ramarui. The motion was approved unanimously.
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i. FIAC 696-2020 Palau Organic Farm: Transferring Shares
ii. FIAC 542-2014 Pakheng Corp.: Transferring Shares

iil. FIAC 517-2014 Jing Pin: Transferring Shares

iv. FIAC 252-1999 Royal Palau Ent.: Transferring Shares
v. FIAC 752-2024 Shark Development: Decision Order
vii. 2026 Board Officers Election

viil. Application Process Regulation Amendment (APA)

11. ANNOUNCEMENT

A. The next board meeting was scheduled for January 15, 2026.

12. ADJOURNMENT

A. The meeting was adjourned at 2:11 p.m.

PREPARED BY:

‘ﬂa@/
EXECUTIVE DIRECTOR RAYMOND AUGUST DATE 1/20/2026
BOARD SECRETARY, FIB

APPROVED BY:

CORNELIA R. MASON
CHAIRPERSON



