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Alii e ungil tutau Reklai, Ibedul, Rubekul Belau, Ebil Reklai, Bilung, Mechesil
Belau, Vice President Oilouch, Senate President Baules and Senators, Speaker
Kanai and Delegates, Excellencies, distinguished guests, private sector
development partners, and most especially my fellow Palauans from Kayangel
to Hocharihie, and around the world.

Let us first give thanks to God for our pristine environment, culture and
heritage. It is our duty to be responsible stewards of these blessings.

As we celebrate the inauguration of our 12th constitutional government and the
rebirth of our nation 30 years ago, we reaffirm our sovereignty — a right that is
inherent and undeniable.

The preamble of our Constitution embodies the principles guiding our journey:
“We renew our dedication to preserve and enhance our traditional heritage,
our national identity, and our respect for peace, freedom, and justice for all
mankind. In establishing this Constitution of the sovereign Republic of Palau,
we venture into the future with full reliance on our own efforts and the divine
guidance of Almighty God”

When the Framers crafted our Constitution, they provided us with more than
a guide; they passed on to us a profound responsibility — the responsibility
to shape our own destiny, to work hard, and to rely on the guidance of the
Almighty.

They called on us and all future generations of Palauans to venture into the
future, to do the work, to take calculated risks, and to make the hard choices so
that we can be self-reliant.

On this journey, first and foremost, we must hold tightly to our identity. We
must strengthen our efforts to preserve and perpetuate the Palauan culture and
language that makes us unique. We have supported the Rubekul and Mechesil
Belau, increased funding for conferences and education, provided more
materials to schools, and made Palauan mandatory in all schools.

However, we must do more. That is why today I am submitting legislation to
create a new Ministry of Interior to focus on culture, youth and sports and work
with all states and traditional leaders to strengthen our language and culture.
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Forward Together

Together, for these past 30 years, we have faced storms, disease, conflicts and
economic downturns. Yet, we have continued paddling forward, buoyed by the
vital partnerships we have fostered and strengthened over the last four years.
We are deeply grateful to the United States, Japan, Taiwan, Australia, and all
our diplomatic partners for their support. Like the mesekuuk (sturgeon fish),
a symbol of unity painted on our bais (traditional meeting houses), we are
stronger together.

We conquered COVID and successfully negotiated a Compact Review
Agreement with the United States that renews and solidifies our partnership.

Further, for more than 80 years, we have been blessed to live in peace, and that
is something we cannot take for granted. Moreover, we believe that true peace
comes through strength. We are proud to work together with our partners to
maintain a safe and peaceful IndoPacific.

My fellow Palauans, we envision a future where our children can thrive, achieve
their dreams, and be proud to call Palau home. To push us toward this goal we
had to make some tough choices.

Together, we modernized our tax system and implemented programs to
diversify our economy. It is imperative to continue adapting and addressing
challenges like the Pension Plan and Social Security Fund.

Together, we raised wages for our citizens and extended support to the most
vulnerable among us — our elders, our children, and those with disabilities.

Together, and with the support of partners, we must continue building our roads,
improving access to clean water and energy, enhancing telecommunications,
and ensuring our schools have clean, cool environments where our children
can learn. As we build new schools we are ensuring they are climate resilient.

Together, we are improving physical health programs and activities, such as
those that target non-communicable diseases, and enhancing mental health
support for our youth, veterans, and every member of our community. This
work must continue.

Together, we first provided and then increased subsidies for Palauan children.
Now we have to look at how we can help moms. For our mothers and mothers-
to-be, we must ensure maternity leave to improve maternal and infant health.



Managing our Ocean

Just as we care for our families and communities, we must also honor the
legacy of our ancestors who thrived on the bounty of our land and ocean while
managing these resources sustainably.

We have continued these practices over the years with the implementation of the
Protected Areas Network and the Palau National Marine Sanctuary. Further, we
built on our successes in these programs, in addition to using science and data
to optimize the use of our oceans for our people, we have been able to partner
with other nations and non-profit organizations to launch the Unlocking Blue
Pacific Prosperity.

The UBPP calls for 100% management of Pacific Island countries’ EEZs, making
it the world’s most ambitious conservation initiative. The sustainable use of our
ocean resources ensures a healthy ocean and a healthy planet. Moreover, the
ocean remains our greatest ally against climate change.

Safety & Security

We believe every Palauan family deserves safety in their homes, schools, and
communities. So, we strengthened border management and drug interdiction
efforts.

Through diligent work, we have achieved significant victories — more than a
dozen drug busts at our borders in the past six months.

Our teams at Customs, Airport, Immigration, Labor, Post office, Public
Health personnel and the National Security Coordinator, together with our
partners FBI, DEA, Air Force Office of Special Investigations, Naval Criminal
Investigative Service, CIA, and Taiwan Justice department have taken bold
steps to protect our community.

We must increase penalties for drug traffickers and reinvest those funds into
enforcement as well as rehabilitation programs to help reduce demand and
break the cycle of drug abuse.

For government employees, a zero tolerance policy must be initiated. There
should be immediate termination for positive drug tests. In addition, ongoing
efforts to educate our youth on the dangers of drug abuse must continue and
be strengthened.



Improving Government Efficiency

We must use the diverse tools at our disposal to rebuild Palau to its fullest
potential.

I remember as a young boy fishing with my father to provide for our family. We
would gather nets, spears, spearguns, and lines for trolling and bottom fishing,
ensuring that we returned home with a catch. After all, coming home empty-
handed would mean wasting our time and resources.

We have four years ahead of us to tackle the challenges that confront us today—
some of which have persisted for many years. We cannot afford to keep pushing
these issues aside. Let us debate, let us compromise. Let’s get it done.

During the days of the Trust Territory, we established the Foreign Investment
Board and the Environmental Quality Protection Board. Now, we must reassess
those and other offices in our government. We believe we can and should be
more customer and investment friendly, as well as efficient.

One initiative we propose is a “suggestions box”— a public concerns portal
on our government website. This will allow citizens to submit comments
anonymously, helping us create a more accountable and effective government.

Adapt or Fall Behind

Making changes and doing what is right for our people is not always easy. Yet,
we have risen to the challenge before, and we must continue to do so.

Together, we have made significant strides in modernizing outdated Trust
Territory policies. It's important to remember that just because something has
been done a certain way for the past 50 years does not mean it should continue
without careful examination.

The world is evolving, and we must adapt to keep pace or risk being left behind.

Kodak was once a titan in photography with 160,000 employees and an 85%
market share. Yet it fell into bankruptcy — not due to flaws in its products but
because it failed to adapt as digital cameras took over the market.

Technology has transformed how people do business. Consider two of the world’s
largest companies like Uber and Airbnb — they lead in the transportation and
lodging industries — yet Uber doesn't own a single car and Airbnb doesn’t own
a single hotel. Their success illustrates the power of innovation that has changed
the world!



Together, we laid the groundwork for Palau to harness technological advances
and diversify our economy. We passed the Palau Digital Residency Program
and are already seeing great returns on this new program. We have also passed
corporate registry, and arbitration law.

Now, together, we must enact legislation and the regulatory framework
necessary to establish the aircraft registry, exempt corporate registry, Palau
Stable Coin, and Palau Savings Bond.

Affordable Housing & Growing Economy

Affordable housing is a necessity and multi- and single-dwelling housing
projects are a critical aspects of that. But we need the help of the OEK to be able
to make these available to our people. We need tools like the Saudi Development
Fund loan and Palau Savings Bond to help us achieve these goals.

We have been working to expand our tourism industry. Palau is perfectly
geographically located to serve as a hub or a gateway between Asia, and the
north and the south Pacific.

We are grateful to Taiwan and Australia for helping make flights available.
Together with our partners we have established flights direct to Brisbane, Port
Moresby, and Pohnpei. We look forward to direct flights to Japan.

We also thank all of our investment and business partners for coming to Palau
and for seeing the potential of our nation. We have new hotels that recently
opened and there are more either under construction or ready to start.

To greet them when they arrive are the cultural programs that our State
Governments together with Palau Visitors Authority have built to offer our
visitors a taste of our unique culture.

We are also open to exploring innovative high-end travel experiences like Sky
Taxi using cable cars that take people from Babeldaob to Koror, and drones to
take tourists to rock islands.

More tourists also means more people to support businesses. And because we
believe that all Palauans deserve the opportunity to be their own boss and to
pursue their own passions, we are calling for new legislation that improves the
climate for entrepreneurs and small businesses.



To support the growth of our economy, it’s crucial that we help businesses
thrive. We need to make it easier for entrepreneurs to access financing so they
can start and expand their ventures. We also need legislation that helps keep
interest rates on commercial loans reasonable, and encourage more businesses
to invest and grow.

Additionally, we need policies that help businesses collect the money owed to
them, which can significantly boost their cash flow. Finally, we can simplify the
loan process for Palauans by allowing banks to access the tax records they need
to complete the necessary paperwork. By taking these steps, we can create a
stronger economic future for everyone.

Our nation’s small contractors also need our help with challenges like bonding
requirements, which are currently very restricting. Fixing this problem requires
legislation so that our small contractors can compete and participate in
government contracts.

Employee Rights

We must also ensure that when we talk about the Division of Employment
Services and protecting employees’ rights that we are talking about everyone —
not just foreigners — but Palauans as well. For too long protections were offered
only to foreign workers but Palauan workers were left to fend for themselves.

It's time we raise the cost of foreign workers’ permits and use the additional
funds to support scholarships, Workforce Innovation and Opportunity Act
programs, on the job and skills training. This also has the effect of raising the
cost to hire foreign workers and encouraging the employment of Palauans.

We have four years to get the work done and help our nation move forward and
lift our citizens upward. I — and the Ministers who I am appointing today —
are ready to work.

Moving Forward Together

We must also remember, just as the Framers of our Constitution noted, as we
venture forward we bring everyone forward and upward with us.

This lesson is articulated in the story of Tebang, the son of a man named
Rekesiual, who was a very good father. Yet, when Tebang grew up he was
careless of his father’s welfare and abandoned him. One day Tebang went into
the forest and constructed a canoe. When it was completed they tried to bring
it to the sea but it slid into a taro patch and wouldn’t move.



They consulted a village wiseman who told Tebang that this occurred because he
failed to take care of his father. Tebang, realizing the extent of his sins, found his
father in Ngiwal. He was malnourished and begging for food. Tebang brought
his father to Ngerngesang and cared for him.

Rekesiual, after recuperating, took on the task of supervising the job of hauling
the canoe out of the taro patch. He was able to gather men from the village.
Together they chanted, “IKEMUU” and working together they were able to
bring the canoe to the sea.

The story of Tebang reminds us that the duty of the government is to ensure
that no one is left behind. It’s also a reminder that when we work together the
impossible becomes possible and we ensure that the rising tide lifts all boats.

Mesulang

Fellow Palauans, thank you for believing in us and giving us the opportunity to
serve for another four years. We continue to need your support for the next 4
years to meet the challenges ahead.

Fellow Colleagues in the OEK, thank you for your partnership in solving
problems and serving our people. Let’s keep moving forward.

Cabinet Members, Ambassadors serving overseas, staft of the Office of the
President and the entire executive branch thank you for your unwavering
commitment to service over the last four years. Let’s continue to put our people
first.

Chairman Isechal, Rubak, Mechas and Youth, mesulang for your sacrifice and
your trust in us to keep moving forward.

Mom and Dad, I thank God for blessing me with outstanding and supportive
Christian parents. I thank God for giving you good health so you can be here
with us today. Thank you for teaching me to put God first, and the values of
work hard, education and family. I love you!

We don’t always know God’s purpose. When I was teenager, Palau Mission
Academy did not accept me as a day student and I had to attend Palau High
School. And that is where I met Valerie 40 years ago. I thank God for bringing us
together. Valerie you have been my chief strategist, an incredible and supportive
partner, and an amazing mother on this journey in serving the people of Palau.
You are my desomel (outrigger) and you have kept us balanced and moving
forward in this journey of service. I love you!



Moded, Ultei, Ngederong & Surangel Arthur thank you for patience and
understanding and sharing in our passion to serve the people of Palau. I love
you!

Today, we draw inspiration from the strength we find in our families, and the
pride we share as Palauans living in a sovereign nation. Together, let us renew
our commitment to preserving and enhancing our traditional heritage and our
national identity. Let us stand together as Palauans, and with our partners, for
peace, freedom, and justice for all.

Over the last four years we built upon the foundations of those before us, and
today let us continue the good work we started. Just as the Framers of our
Constitution called us to action in the governance of this great nation, let us
continue our journey with courage and determination. Let us venture into the
future with unwavering reliance on our own efforts and the divine guidance of
Almighty God.

Let us move forward and upward, together. United in purpose and resolute in
spirit. It is through our collective commitment that we will continue to build a
brighter future for the generations of Palauans to come.

Mesulang. May God bless you all. May God bless Palau.
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