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MEETING MINUTES - BOARD OF DIRECTORS MEETING

THERE WILL BE A MEETING OF THE FOREIGN INVESTMENT BOARD ON TUESDAY, FEBRUARY
18, 2025 AT 10:00 AM AT FIB OFFICE IN NGERBECHED. THE AGENDA FOR THIS MEETING IS

AS FOLLOWS:
1) CALL TO ORDER
a) Time: 10:40AM
b) Venue: FIB Office Conference Room
2) SILENT PRAYER- Chair request Member Ngirachitei to open the meeting with Prayer
3) ROLL CALL - see attached attendance
BOARD MEMBER ATTENDANCE
1) Corey Mayson Present
2) Ephram Ngirachitei Present
3) Noah Secharraimul Present
4) Stephanie Nakamura Present
5) Yvonne Ueda Present
6) ADOPTION OF THE NOTICE OF THE MEETING/AGENDA FOR 18 FEBURARY 2025 - Board
Adopts the meeting minutes
a) Motion: Ngirachitei - Adopt
b) Seconded: Mason
c) Discussion: None
d) Vote: Unanimous
e) Action: N/A
7) APPROVAL OF THE MINUTES:
a) DECEMBER 31, 2024 MEETING MINUTES APPROVAL
i) Motion: Ngirachitei
ii} Seconded: Mason
iif) Discussion: Nakamura - correction “call to order to 11:40AM”. Roll call to add Yvonne
Ueda as excuse absent.
iv) Vote: Unanimous
v) Action: VP Nakamura will edit and finalize minutes for file.
b) JANUARY 09, 2025 (WAITING FOR FORMER MEMBER NGOTEL'S AFFIDAVIT)
i) Decision: Minutes tabled for next board meeting
¢} JANUARY 30, 2025 MEETING MINUTES (PENDING)
i] Decision: Minutes tabled for next board meeting
d) FEBRUARY 06, 2025 MEETING MINUTES (PENDING)
i) Decision: Minutes tabled for next board meeting
8) EXECUTIVE SESSION (CLOSED MEETING)
a) Time: 10:30AM
b) Present at the Meeting: LC Mitchell
¢) Discussion: Meeting Agenda. No audio recording
9) ADMINISTRATIVE MATTERS

a) BOARD COMMUNCIATIONS/CASE UPDATES: For Board Information
i) BRIGHT ENTERPRISE CORPORATION - CONFIRMING THE SHARE TRANSFER ISSUED.
Letter has been issued and delivered.
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ii) UMI RESTAURANT FOLLOWING UP ON REQUEST TO CLOSE FIAC - Deposit is pending
waiting for confirmation from rightful recipient of the check. Note: EMAIL SENT OUT
REGARDING PUBLIC NOTICE. UM] LANDLINE 488-2620 1S DISCONNECTED.

iii) PALAU MAJESTY FOLLOWING UP ON REQUEST TO WITHDRAW ORIGINAL DEPOSIT
(CHECK HAS BEEN PICKED UP) - Noted

iv) IP & E FOLLOWING UP ON REQUEST TO AMEND FIAC - L.C will write letter to request
information required by Board.

v) BANKAUTHORIZATION FORM ALREADY SUBMITTED TO BOG FOR KOO SOON PARK
CONSTRUCTION - Noted.

vi) BANK AUTHORIZATION FORM ALREADY SUBMITTED TO BOG FOR TURTLE HOTEL -
Noted.

vii) CHINA DEVELOPMENT LETTER TO FINANCE (RETURN CHECK TO FINANCE AND WAIT
FOR COURT'S FINAL ORDER) SENT BACK TO FINANCE ON FEBRUARY 4, 2025 - Noted.

b) FIB OFFICE/ADMINISTRATIVE MATTERS

i) ORGANIZATIONAL CHART - Board has approved the revised org-chart. Chair to sign the
revision and circulate to Personnel Office.

i) HUMAN RESOURCES - Chair & Chair will review the budget for the HR
(1) VACANCIES & NEW HIRING (SEE ORG CHART)

(a) Priority Hiring - Director and Administrative Officer

(2) ROLES & RESPONSIBILITIES - will be circulated to the Board for review during the
next meeting

iii) OFFICE SERVICE HOURS
(1) RECEIVING APPLICATION & QUARTERLY REPORT - Chair and Vice Chair to work

with Investigator to set an office closure and inform the Board and the General
public.

(2) LOGSHEET REVISION - Chair will revise the log sheets to collect additional
information necessary.

iv) REPORTING
(1) ANNUAL REPORT TO OEK - Chair will work to prepare report for April State of

Address for the President.

(2) MOF PROGRESS REPORTS - Chair and VC will schedule a meeting with Darren Fritz
to discuss the reports required by FIB to complete.

v) FY 2024-2025 BUDGET- Chair and VP will review Budget and make necessary allowable
transfer to ensure staff are paid and the basic needs of the officer are met
vi) BOARD MEETINGS

(1) AGENDA - Agenda format will follow today’s board meeting agenda and may change
at the Board discretion.

(2) MEETING DATE & TIME - Board meeting will be scheduled on TUESDAYS 3PM for
this FY2025. Board may also schedule special meetings as needed.

(3) MINUTES (SEP2024 - JAN 2025) - Pending Minutes needs to be finalized and filled
accordingly. Mason will check minutes from September to December 2024. VC will
finalize the minutes from Jan -Feb 2025.

vii) OFFICE FILES

(1) GOOD PRACTICES - Board agree to develop SOP for file management. There is also
a need to get students during the summer to sort the files (Carnegie & PHS, WIO0).
Chair & VC will look into these opportunities.

viii) FEEDBACK ON THE PROPOSED SOP - Board requested additional time to review the

SOP and provide feedback during the next Board meeting,.

10) OLD BUSINESS REQUIRING BOARD ACTION



a) ACTION ON CITATION HEARINGS FROM JANUARY 9, 2025 & LEGAL COUNSEL
INVESTIGATIONS ASSIGNED JANUARY 23, 2025
i) 1P&E PALAU INC. (FIAC NO. 432-2010)

(1) Motion: Mason - Board move to differ action on citation and request IP&E to submit
additional information to complete application amendment.

(2) Seconded: Nakamura

(3) Discussion: None

(4) Vote: Unanimous

(5) Action: Board request LC to write the letter to IP&E

i) BRIGHT ENTERPRISE CORPORATION (FIAC NO. 465-2013) ** - Letter has been issued
dated on 06 February 2025. No further action from the Board of Directors.
iif) ASIA PACIFIC (PALAU) HOTEL INC. FIAC 602-2016 (CASE. NO. C100332024)

(1) Motion: Mason - Board move to differ action on citation until the board review the
application amendment.

(2) Seconded: Ngirachitei

(3) Discussion: None

(4) Vote: Unanimous

(5) Action: Board review application amendment during the next board meeting.

iv) PALAU PALM SPRING INVESTMENT DEV. LTD FIAC 644-2018 (CASE NO. C100342024)

(1) Motion: Mason - Board move to differ action on the citation and request company to
submit application amendment within 30 working days. Board will make decision
once the application amendment has been reviewed.

(2) Seconded: Secharraimul

(3) Discussion: None

(4) Vote: Unanimous

(5) Action: Board request LC to write the letter to Palau Palm Springs

v) PALAU ZHONG SHENG CONSTRUCTION CO. FIAC 715-2021 {CASE NO. CI00352024)

(1) Motion: Mason - Board move to differ action on the citation and schedule another
meeting with Palau Zhong Sheng Construction with good translator.

(2) Seconded: Ngirachitei

(3) Discussion: None

(4) Vote: Unanimous

(5) Action: Board request LC to write letter to Palau Zhong Sheng to meet the board on
25 March 2025.

vi) AN LICHUN DBA ANYL INVESTMENT MANAGEMENT CO. LTD FIAC 704-2021 (CASE

NO. C10362024)

(1) Motion: Mason - Board move to fine An Lingchun DBA Anyl Investment
Management Co. for “Operating out of Scope” for $5,000.00 and issue a “cease out-
of-scope activities” and “commence scope activities” within 90 days or face
revocation.

(2) Seconded: Ngirachitei

(3) Discussion: None

(4) Vote: Unanimous

(5) Action: Board request LC to write letter to An Lingchun DBA Anyl Investment
Management Co. to inform her of the fine and cease out of scope activities and
commence scope activities within 90 days.

vii) WEIGIANG CHAN DBA PALAU REAL ESTATE CO. FIAC 708-2021 (CASE NO.

C100372024)
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(1) Motion: Mason - Board move to differ action on citation and direct Weigiang Chan
DBA Palau Real Estate Co. to complete application amendment and submit to FIB no
later than 25 March 2025.

(2) Seconded: Secharraimul

(3) Discussion: None

(4) Vote: Unanimous

(5) Action: Board request LC to write letter to Weigang Chan DBA Palau Real Estate Co.
to submit application amendment no later than 25 March 2025.

viii)  SINO PACIFIC INVESTMENT MANAGEMENT CONSULTING CO. FIAC 585-2020

xi)

(CASE NO. C100382024) **

(1) Motion: Mason - Board move to dismiss citation based on the board finding that
SINO has commended and submit application amendment to change location no
later than 28 February 2026.

(2) Seconded: Ngirachitei

(3) Discussion: None

(4) Vote: Unanimous

(5) Action: Board request LC to write letter to SINO Pacific regarding the board decision
to dismiss the citation and to submit application amendment to change location no
later than 28 Feb 2026.

WALLANT INT'L TRADE (PALAU) LTD. FIAC 685-2020 (CASE NO. C100392024)

(1) Motion: Mason - Board move to differ action on citation until such time as the
cancellation of FIAC has been processed. The Board will move to dismiss the
citation once the cancellation of FIAC has been completed.

(2) Seconded: Ngirachitei

(3) Discussion: None

(4) Vote: Unanimous

(5) Action: Board request LC to write letter to Wallant Int’l Trade regarding he board
decision.

IHC-HOTEL LTD. FIAC 602-2016 (CASE NO. C100402024)

(1) Discussion: Board have dismissed the citation at its prior meeting, no decision
required from the Board.

(2) Action: VC to double check with LC if the letter has been issued to JHC Hotel Ltd of
the Board Decisions.

HONGXIN COMMERCIAL INVESTMENT FIAC 742-2023 (CASE NO. C100412024) **

(1) Motion: Mason - Board move to differ action on citation until application
amendment has been received and reviewed by the Board.

(2) Seconded: Ngirachitei

(3) Discussion: None

(4) Vote: Unanimous

(5) Action: Board request LC to write letter to Hongxin Commercial Investment to
submit application amendment no later than 25 March 2025.

xii) OCEAN SHIELD INSURANCE GROUP FIAC 745-2023 (CASE NO. CI00422024) **

(1) Motion: Mason - Board move to fine Ocean Shield Insurance Group $2,500 for non-
commencement and file application amendment no later than 25 March 2025.

(2) Seconded: Ngirachitei

(3) Discussion: Board found that the evidence presented to the Board is not sufficient
to justify commencement within 12 months from the date of issuance of FIAC.

(4) Action: Unanimous

(5) Action: Board request LC to write letter to Ocean Shield informing them of the fine
and to submit application amendment no later than 25 March 2025.
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Xiii)ZIMING LIAO DBA I GREEN (FIAC APPL. NO. 821-2025) - moved to
(1) Motion: Mason - Board move to finc Zinming Liao DBA | GREEN $2,500 for non-
commencement and file application amendment no later than 25 March 2025.
(2) Seconded: Ngirachitei
(3) Discussion: None
(4) Vote: Unanimous
(5) Action: Board request LC to write letter to Zinming Lia DBA I GREEN of the fine and
the to submit application amendment no later than 25 March 2025,
b) FIAC REVIEW (NON-COMPLIANT)
i) PALAU CONSTRUCTION & ENGINEERING CORPORATION- FIAC NO. 634-2017
(1) Motion: Mason - Board move to fine PCEC $20,000.00 for operating outside of scope
and move to revoke FIAC No. 634-2017.
(2) Seconded: Ngirachitei
(3) Discussion: Discussion on the fine reducing the fine.
(4) Vote: Unanimous
(5) Action: Board request LC to write letter to PCEC and inform them of the fine and
revocation. VC to commence revocation process.
¢) FIAC REVIEW (AMENDMENT)
i) PALAU MANGROVE RESORT (FIAC NO. 672-2019) — moved to 11) b)
d) FIAC REVIEW (CLOSURE/REVOCATION)
i) SEAHORSE PRINCE COMPANY-FIAC NO. 749-2023
(1) Motion: Mason - Board move to accept the voluntary closure of Sea Horse Prince
FIAC No. 672-2019.
(2) Seconded: Ngirachitei
(3) Discussion: None
(4) Vote: Unanimous
(5) Action: Board request LC to write letter to Sea Horse Prince Co. of the acceptance of
the request. VC to commence revocation process
ii) RYUHEI TAKEDA DBA J&P BUILDING MAINTENANCE-(LC'S COMMENT) FIAC NO. 736-
2023
(1) Motion: Mason - Board move to revoke Ryuhei Takeda DBA J&P Building
Maintenance.
(2) Seconded: Ngirachitei
(3) Discussion: None
(4) Vote: Unanimous
(5) Action: Board request LC to write the letter to Ryuhei Takeda DBA J&P Building
Maintenance regarding the Board decision to revoke FIAC NO. 736-2023. VC to
commence revocation process.
e) FIAC REVIEW (PAYMENTS/DEPOSITS/WITHDRAWALS)
i) ISLAND CONSTRUCTION COMPANY- FIAC NO. 694-2020
(1) Discussion: Fee refundability and status of employee
(2) Action: Board request LC to write letter informing Island Construction that fee is
non-refundable and transferrable within 30 days from the payment date.
11) NEW BUSINESS
i) Motion: Secharraimul - Board move to differ “New Business” to next board meeting on
25 February 2025.
ii) Seconded: Ngirachitei
iii) Discussion: None
iv) Vote: Unanimous
b) NEW APPLICATION FOR FIAC



i] KONG LIQUN (FIAC APPL. NO. 813-2024)
i) LBF GALAXY PALAU LTD.- FIAC NO. 316-2001
iii) HONGBIA XU (FIAC NO. 691-2020)
iv) ZIMING LIAO DBA | GREEN (FIAC APPL. NO. 821-2025)

¢} AMMENDMENT TO FIAC
i) PALAU MANGROVE RESORT (FIAC NO. 672-2019) - moved to 11) b)
ii) WEIQIANG CHEN DBA PALAU REAL ESTATE COMPANY (FIAC NO. 708-2021) **
iii) K2 (KARAOKE & RESTAURANT, LOCAL BAR & RESTAURANT) (FIAC NO. 698-2020)
iv) K2 GLOBAL SHARE DREAM LTD. (FIAC NO. 681-2020)
v) GLOBAL MANAGEMENT AGREEMENT (FIAC NO. 662-2019)
vi) RITZY INTERNATIONAL HOTEL (FIAC NO. 693-2020)
vii) ASIA PACIFIC (PALAU) HOTEL INC. FIAC 602-2016 (CASE. NO. C100332024)
viii)

12) MISCELLANEOUS

a) Nextboard meeting 25 February 2025 3pm.

b) Front Businesses
i) PALAU CENTRAL
if) IMPAC
iii) GLOBAL

13) ADJOURNMENT 3:00PM

YOUR PRESENCE AT THIS MEETING IS NEEDED! PLEASE NOTIFY THE FIB AHEAD OF TIME IF
YOU ARE UNABLE TO ATTEND THE MEETING.

STE%HANIE NAKAMURA DATE

VICE CHAIR, FIB
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FOREIGN INVESTMENT BOARD

P.O. BOX 1733
KOROR, PALAU PW 96940
PHONE NO: (680) 488-1135/ 2073
FAX NO: (680) 488-3722
E-Mail: fibpalau@gmail.com

Chairman Investigators

Yvonne Ueda Jolanda Warren
Vice Chairperson Legal Counsel
Stephanie Nakamura Christiaan Mitchell

Members

Ephraim Ngirachitei
Noah Secharraimul
Comelia Mason

NOTICE OF MEETING/AGENDA - BOARD OF DIRECTORS MEETING

THERE WILL BE A MEETING OF THE FOREIGN INVESTMENT BOARD ON TUESDAY, FEBRUARY
18,2025 AT 10:00 AM AT FIB OFFICE IN NGERBECHED. THE AGENDA FOR THIS MEETING IS
AS FOLLOWS:

CALL TO ORDER
SILENT PRAYER
ROLL CALL
ADOPTION OF THE NOTICE OF THE MEETING/AGENDA
APPROVAL OF THE MINUTES
EXECUTIVE SESSION (CLOSED MEETING)
ADMINISTRATIVE MATTERS
a) BOARD COMMUNCIATIONS/CASE UPDATES
i. BRIGHT ENTERPRISE CORPORATION - CONFIRMING THE SHARE TRANSFER
ISSUED ON DECEMBER 20, 2023.
ii. UMIRESTAURANT FOLLOWING UP ON REQUEST TO CLOSE FIAC
1. EMAIL SENT OUT REGARDING PUBLIC NOTICE. UMI LANDLINE 488-2620
IS DISCONNECTED.
iii. PALAU MAJESTY FOLLOWING UP ON REQUEST TO WITHDRAW ORIGINAL
DEPOSIT (CHECK HAS BEEN PICKED UP)
iv. 1P & E FOLLOWING UP ON REQUEST TO AMEND FIAC
v. BANK AUTHORIZATION FORM ALREADY SUBMITTED TO BOG FOR KOO SOON
PARK CONSTRUCTION
vi. BANK AUTHORIZATION FORM ALREADY SUBMITTED TO BOG FOR TURTLE
HOTEL
vii. CHINA DEVELOPMENT LETTER TO FINANCE (RETURN CHECK TO FINANCE AND
WAIT FOR COURT’S FINAL ORDER) SENT BACK TO FINANCE ON FEBRUARY 4,
2025
b) FIB OFFICE/ADMINISTRATIVE MATTERS
i. ORGANIZATIONAL CHART
ii. HUMAN RESOURCES
1. VACANCIES & NEW HIRING (SEE ORG CHART)
2. ROLES & RESPONSIBILITIES
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iv.

vi.

-
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viii.

i.
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OFFICE SERVICE HOURS
1. RECEIVING APPLICATION & QUARTERLY REPORTS
2. LOGSHEET REVISION
REPORTING
1. ANNUAL REPORT TO OEK
2. MOF PROGRESS REPORTS
FY 2024-2025 BUDGET
BOARD MEETINGS
1. AGENDA
2. MEETING DATE & TIME
3. MINUTES (SEP2024 - JAN 2025)
OFFICE FILES
1. GOOD PRACTICES
FEEDBACK ON THE PROPOSED SOP

8. OLD BUSINESS REQUIRING BOARD ACTION
a) ACTION ON CITATION HEARINGS FROM JANUARY 9, 2025 & LEGAL COUNSEL
INVESTIGATIONS ASSIGNED JANUARY 23, 2025

i.
ii.
iii.
iv.
V.
vi.
vii.
viii.
ix.
X.
xi.
xii.
xiii.

IP&E PALAU INC. (FIAC NO. 432-2010)

BRIGHT ENTERPRISE CORPORATION (FIAC NO. 465-2013)

ASIA PACIFIC (PALAU) HOTEL INC. FIAC 602-2016 (CASE. NO. CI00332024)
PALAU PALM SPRING INVESTMENT DEV. LTD FIAC 644-2018 (CASE NO.
C100342024)

PALAU ZHONG SHENG CONSTRUCTION CO. FIAC 715-2021 (CASE NO. C100352024)
AN LICHUN DBA ANYL INVESTMENT MANAGEMENT CO. LTD FIAC 704-2021 (CASE
NO. C10362024)

WEIGIANG CHAN DBA PALAU REAL ESTATE CO. FIAC 708-2021 (CASE NO.
C100372024)

SINO PACIFIC INVESTMENT MANAGEMENT CONSULTING CO. FIAC 585-2020
(CASE NO. CI00382024)

WALLANT INT'L TRADE (PALAU) LTD. FIAC 685-2020 (CASE NO. C100392024)
IHC-HOTEL LTD. FIAC 602-2016 (CASE NO. C100402024)

HONGXIN COMMERCIAL INVESTMENT FIAC 742-2023 (CASE NO. C100412024)
OCEAN SHIELD INSURANCE GROUP FIAC 745-2023 (CASE NO. C100422024)
ZIMING LIAO DBA I GREEN (FIAC APPL. NO. 821-2025)

b) FIAC REVIEW (NON-COMPLIANT)

i.

PALAU CONSTRUCTION & ENGINEERING CORPORATION- FIAC NO. 634-2017

¢) FIACREVIEW (AMENDMENT)

i.

PALAU MANGROVE RESORT (FIAC NO. 672-2019)

d) FIAC REVIEW (CLOSURE/REVOCATION)

i.
ii.

SEAHORSE PRINCE COMPANY-FIAC NO. 749-2023
RYUHEI TAKEDA DBA J&P BUILDING MAINTENANCE-(LC'S COMMENT) FIAC NO.
736-2023

e) FIAC REVIEW (PAYMENTS/DEPOSITS/WITHDRAWALS)

i.

ISLAND CONSTRUCTION COMPANY- FIAC NO. 694-2020

9. NEW BUSINESS
a) NEW APPLICATION FOR FIAC

i.
ii.
iii.

KONG LIQUN (FIAC APPL. NO. 813-2024)
LBF GALAXY PALAU LTD.- FIAC NO. 316-2001
HONGBIA XU (FIAC NO. 691-2020)

b) AMMENDMENT TO FIAC
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i. WEIQIANG CHEN DBA PALAU REAL ESTATE COMPANY (FIAC NO. 708-2021)
ii. K2 (KARAOKE & RESTAURANT, LOCAL BAR & RESTAURANT) (FIAC NO. 698-2020)
iii. K2 GLOBAL SHARE DREAM LTD. (FIAC NO. 681-2020)
iv. GLOBAL MANAGEMENT AGREEMENT (FIAC NO. 662-2019)
v. RITZY INTERNATIONAL HOTEL (FIAC NO. 693-2020)
10. MISCELLANEOUS

11. ADJOURNMENT

YOUR PRESENCE AT THIS MEETING IS NEEDED! PLEASE NOTIFY THE FIB AHEAD OF TIME IF
YOU ARE UNABLE TO ATTEND THE MEETING.
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“ STEPHANIE NAKAMURA DATE
VICE CHAIR, FIB




