FOREIGN INVESTMENT BOARD

P.O. Box 1733, Koror, Republic of Palau 96940
Telephone: (680) 488-1135 | fib@palaugov.org

BOARD MEETING MINUTES
DATE: OCTOBER 28, 2025
LOCATION: FOREIGN INVESTMENT BOARD OFFICE
3RP FLOOR-ONE STOP BUILDING, KOROR PALAU

1. CALL TO ORDER
A. Chairperson Yvonne Ueda called the meeting to order at 11:45 a.m.
2. PRAYER

A. Chairperson Yvonne Ueda asked Member Ephraim Ngirachitei to open the

meeting with a prayer. Member E. Ngirachitei gave the prayer.
3.ROLL CALL
A. Chairperson Y. Ueda conducted a roll call.

i.  Chairperson Yvonne Ueda — Present

ii. Member Ephraim Ngirachitei — Present

iii. =~ Member Cornelia R. Mason — Present

iv. Member Ayanna Ramarui — Present

v.  Vice Chairperson Stephanie Nakamura — Excused

vi.  Member Noah Secharraimul — Excused

B. Since there were four members present, a quorum was established. Also in

attendance was Executive Director Raymond August.
4. ADOPTION OF THE NOTICE OF THE MEETING/AGENDA

A. Chairperson Y. Ueda asked the board members to review the agenda. Member E.
Ngirachitei made a motion to adopt the agenda, seconded by Member C. Mason.

The agenda was adopted unanimously.
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5. APPROVAL OF THE MINUTES

A. Chairperson Y. Ueda asked the board to review the October 14, 2025, board
meeting minutes. Member E. Ngirachitei made a motion to approve the minutes,

seconded by Member C. Mason.

B. Member C. Mason clarified her statement in Section 7(A)(xviii), noting that
instead of “unavailability of services,” she meant that construction companies
applying must have a specific project to conduct.

The board members approved the minutes unanimously with Member C. Mason’s

comments and changes.

C. Action: Executive Director Raymond August will make changes to reflect
Member C. Mason’s comments on the minutes, obtain Chairperson Y. Ueda’s

signature, and publish them on the website.
6. NEW BUSINESS
A. There were no board communications or applications for review.
7. FIAC APPROVAL

a. NEW APPLICATION: FIAC Application 834-2025 — World Academy of

Sustainable Development Inc:

i. Chairperson Y. Ueda briefed the board on the applicant’s scope and
business activities. The board members reviewed the application and
deliberated.

Member C. Mason reviewed the application and raised the question of
whether the applicant is a non-profit, as indicated throughout the

application, and if so, why they are seeking FIAC.

ii. The board inquired if the applicant had any communication with Palau

Community College. Executive Director R. August informed the board
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that the applicant submitted an unsigned and draft MOU between the
applicant and PCC; however, the office has not received a signed and
finalized MOU.

Executive Director R. August also informed the board that the Office of
Labor and Division of Employment Services reported that the applicant’s
workers are applying for work permits. Because the business is not yet
established, they are applying under Mr. Usin Termeteet. Member A.
Ramarui confirmed that she received the same information regarding the

workers applying for work permits.

Member C. Mason stated that, in terms of investment, the application does

not provide any clear indication of investment.

Chairperson Y. Ueda asked the board for recommendations. Member C.
Mason recommended denying the application and allowing the applicant

to appeal if he wishes.

Chairperson Y. Ueda recommended that the board schedule a hearing with

the applicant to inquire further.

Member E. Ngirachitei stated that the application is ambiguous and that
the applicant, based on the information provided, has no concrete business

plan or investment for the board to consider.

Chairperson Y. Ueda inquired about the background check. Member A.
Ramarui informed the board that the only information available pertains to
the manager, whose immigration status is on hold due to the MOU with

PCC. However, the manager submitted a labor application to work at
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Beach House as a manager.

Member C. Mason listed all the criteria for evaluating FIAC applications
under Section 10(c) of the Regulations Implementing the Foreign
Investment Act (FIB Regulations) and stated that, based on her review, the
applicant does not appear to bring significant benefits to the Republic of

Palau.

Chairperson Y. Ueda stated that she could see potential benefits if the
applicant were to bring in more grants for environmental conservation

efforts. However, she did not see other investment potential.

Member E. Ngirachitei stated that, in his view, the Republic of Palau
already has many non-profit organizations focused on environmental
conservation efforts, and he questioned whether there is a need for another

organization to do the same work.

Chairperson Y. Ueda noted that the applicant is not formally registered as
a corporation in the Republic of Palau based on the documents submitted.
According to the draft articles of incorporation included in the application,
the applicant is identified as a non-profit. Therefore, Chairperson Y. Ueda
recommended that the applicant operate as a non-profit organization in

Palau and, if he decides to become for-profit in the future, he may reapply.

Member C. Mason made a motion to deny the application based on the
following reasons: the evidence indicates that the corporation has not been
chartered or incorporated in the Republic of Palau and has not satisfied the
board based on the criteria outlined in 28 PNC Section 107(a)(1,2,3,4,7,8).
The motion was seconded by Member A. Ramarui. The board voted, and

the results were 4 yes and 0 no; therefore, the application was denied.
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Action: Executive Director R. August will send a denial letter to the

applicant.

b. RENEWAL APPLICATION: FIAC Application 825-2025 — F&B United and

Development Inc.

i.

ii.

iii.

The board reviewed and deliberated the renewal application of F&B
United and Development Inc. Executive Director R. August informed the
board that during the last review, the board requested clarification
regarding the “tour agent sales” line item on the applicant’s financial
statement to ensure the applicant is not operating within a reserved

business scope.

Executive Director R. August further explained that during his meeting
with Mr. Bochen Liu (aka Pai), it was clarified that the “tour agent sales”
line item represents revenue from room rentals booked through tour

agencies.

The board agreed that they want to meet with the applicant or a
representative to address further details regarding the application and its
scope. The board agreed to table the application and requested Executive

Director R. August to schedule a board hearing with the applicant.

¢. AMENDMENT APPLICATION: FIAC Application 835-2025 — Global

Corporation

i.

ii.

Executive Director R. August briefed the board that during the last review,
the board requested to see the management agreement as well as the list of
all DBAs under JASS Corporation. The applicant submitted the

documentation, and the board reviewed and deliberated.

Member E. Ngirachitei expressed concern, noting that according to the
current FIAC, the grantee manages only one company. However, the

documents submitted show that the grantee manages multiple companies
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Member C. Mason added that the board now knows the grantee manages
all businesses under the scope that have not been amended or are in the
process of amendment. Therefore, the grantee is currently out of scope.
She also noted that the management agreement appears borderline of
being a “front business.”

Member E. Ngirachitei suggested referring the matter to the Legal

Counsel for review before making a decision.

Member C. Mason further suggested that, when submitting for legal
review, the Legal Counsel be asked to determine whether the documents

submitted constitute a front business.

Member E. Ngirachitei made a motion to defer the application to Legal
Counsel, seconded by Member C. Mason. The motion was approved

unanimously.

Action: Executive Director R. August will send the application to Legal

Counsel Christiaan Mitchell for review.

8. REGULAR BUSINESS

a. Application Process Regulation Amendment (APA)

i

Executive Director R. August provided an update by showing the board
the proposed amendments made by Legal Counsel and asked the board to

review and advise when he may initiate the APA process.

9. OLD BUSINESS

A. All items under old business are still pending, awaiting their respective due dates.



FOREIGN INVESTMENT BOARD

P.O. Box 1733, Koror. Republic of Palau 96940
Telephone: (680) 488-1135 | fib@palaugov.org

10. ANNOUNCEMENTS

A. Member E. Ngirachitei informed the board that he will be traveling off-island on

November 2 and will not return until early 2026.

B. Member A. Ramarui informed the board that she will be traveling off-island from

November 8—-17, 2025.

C. Chairperson Y. Ueda informed the board that she will be traveling off-island from

November 28—December 2, 2025.

D. Member C. Mason informed the board that she will be traveling off-island from

November 23—December 2, 2025.
11. ADJOURNMENT

A. The meeting was adjourned at 12:59 p.m.

PREPARED BY:

| %M/
EXECUTIVE DIRECTOR RAYMOND AUGUST DATE 10/31/25
BOARD SECRETARY, FIB

CHAIRPERSON



