FOREIGN INVESTMENT BOARD
P.0O. Box 1733, Koror, Republic of Palau 96940
Telephone: (680) 488-1135 | fib@palaugov.org

BOARD MEETING MINUTES
DATE: JUNE 10, 2026
LOCATION: FOREIGN INVESTMENT BOARD OFFICE
3RP FLOOR-ONE STOP BUILDING, KOROR PALAU

1. CALL TO ORDER

Chairperson Cornelia R. Mason called the meeting to order at 5:03 p.m.
2. PRAYER

Member Ephraim Ngirachitei provided the prayer prior to the start of the meeting.
3. ROLL CALL

Chairperson Cornelia R. Mason conducted the roll call:

Chairperson Cornelia R. Mason — Present

Vice Chairperson Stephanie Nakamura — Present

Member Turang Rengiil — Present

Member Ephraim Ngirachitei — Present

Member Yvonne Ueda — Excused (Off-Island)

Member Ayanna Ramarui — Excused (Off-Island)

Member Noah Secharraimul — Excused (Personal Obligation)
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Since there were four members present, a quorum was established. Also attending the
meeting were Executive Director Raymond August, serving as Board Secretary, and
Administrative Officers Judith Brodnansky and Helen Worswick to facilitate and provide
assistance to the Board members.

4. ADOPTION OF THE NOTICE OF THE MEETING/AGENDA
Chairperson C. Mason asked the Board to review the meeting agenda. Member E.
Ngirachitei made a motion to adopt the agenda, seconded by Vice Chairperson S.
Nakamura. The meeting agenda was adopted unanimously.

The rules were suspended during the meeting to add the “Miscellaneous” item to the
agenda.

5. APPROVAL OF THE MINUTES
Chairperson C. Mason asked the Board members to review the Board Meeting Minutes of
May 13, 2026. Vice Chairperson S. Nakamura made a motion to approve the minutes,
seconded by Member Turang Rengiil. The minutes were approved unanimously.

Action: Chairperson C. Mason will sign the minutes, and Executive Director R. August
will publish them on the official website and file them for the record.
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6. NEW BUSINESS
A. APP# 842-2026: EMBODIED SYSTEM CO.

The Board reviewed the application and supporting documentation for discussion and
deliberation. (Note that one hour prior to the meeting, some Board members—Vice
Chairperson S. Nakamura, Member T. Rengiil, and Member E. Ngirachitei—met with
Jennifer Mengloi, the applicant and owner of Embodied Systems Co., for further
discussion regarding the application.)

During the deliberation, Member Ngirachitei raised concerns based on his past
experience that investments such as consulting businesses are difficult to monitor because
their scope often covers a wide range of services and activities that may not be directly
related to the approved scope. He also stated that investors should be individuals who are
able to bring substantial investment into the Republic of Palau and not simply profit from
Palauans.

Chairperson C. Mason noted that the applicant’s scope is specific and focused on
providing services that support the workforce and contribute valuable skills and
investment to the Republic of Palau. She also stated that the applicant’s activities and
financial investments would be monitored through quarterly reports.

Member T. Rengiil raised concerns regarding consistency. She stated that if the Board
were to deny the application because of the nature of the investment, then the same
standard should be applied to future applications as well as previously approved FIACs.
Chairperson C. Mason added that the Board must strengthen its monitoring of annual
revenues to ensure that grantees meet the investment thresholds outlined in their
applications.

Vice Chairperson S. Nakamura stated that the services the applicant intends to provide
address a need in the Republic of Palau. She further explained that while Palau generally
offers customer service training, the applicant’s services would go beyond customer
service and include healthy lifestyle initiatives that could strengthen the workforce. She
suggested approving the application for a term of five years while monitoring and
assessing the applicant’s services to ensure they continue to meet the needs of the
Republic of Palau.

Member T. Rengiil made a motion to approve Embodied Systems Co. for a term of five

years with a deposit of $2,500, seconded by Vice Chairperson S. Nakamura. The
application was approved unanimously.
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B. FIAC# 760-2025 GLOBAL INT. HOTEL CORP.: NON-OBJECTION LETTER

The Board reviewed a request for a non-objection letter submitted by the grantee. The
request involved a transfer of shares between the two existing shareholders. Currently,
Ms. Qin Zhong owns 600 shares (60%), and Mr. Wenxing Zhong owns 400 shares
(40%). The request proposed changing Ms. Qin Zhong’s shares to 400 (40%) and
increasing Mr. Wenxing Zhong’s shares to 600 (60%).

Since more than one year had passed since the issuance of the FIAC and the transfer was
solely between the original shareholders, the Board did not object to the transfer.

Vice Chairperson S. Nakamura made a motion to approve the transfer, seconded by
Member E. Ngirachitei. The motion was approved unanimously.

C. FIAC# 260-1976 PACIFIC ISLAND DEVELOPMENT CORP. PPR
(AMENDMENT APPLICATION NO. 843-2026)

The Board reviewed the amendment application, which seeks to amend the grantee’s
scope to include spa services. Executive Director R. August reported that he had the
opportunity to meet with the representative of the grantee and learned that the company
plans to absorb Mandara Spa, which is located on its premises. However, because the
current scope of the grantee does not include spa-related business activities, it was
determined that the grantee must either amend its current FIAC scope or submit a
separate new application for the spa business.

Executive Director R. August also reported that the application is currently undergoing
the circulation process to solicit comments from the relevant agencies.

The Board decided to table the application until the circulation process is complete and
all comments have been received for consideration.

7. ANNOUNCEMENT
The Board decided that the next meeting will be held on July 8, 2026, at 5:00 p.m.

8. MISCELLANEOUS
Member E. Ngirachitei stated that he was concerned that Board meetings are now held
monthly rather than twice or more per month as they had been previously. He questioned
whether this was because there were fewer applications or matters requiring Board
attention. He also stated that he had not seen any reports or received updates regarding

FIB operations and was concerned about the lack of information being shared with Board
members.

He stated that Board members should be regularly updated on agency matters and
operations so they can effectively explain and discuss issues when asked. He noted that
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during the COVID-19 period, even when there were few applicants, Board members
remained active in ensuring that documents were updated and that FIACs were properly
monitored.

He further stated that, since the Board now meets monthly, Board members should
receive reports detailing the work completed during the month.

Chairperson C. Mason asked Executive Director R. August to provide monthly updates
and to share the 2025 Annual Report with Member Ngirachitei, as he was not a Board
member during the review and submission of the report.

Executive Director R. August informed the Board that he would provide updates during
the Executive Session.

9. ADJOURNMENT

The meeting was adjourned at 5:49 p.m.
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