FOREIGN INVESTMENT BOARD
P.O. Box 1733, Koror, Republic of Palau 96940
Telephone: (680) 488-1135 | fib@palaugov.org

BOARD MEETING MINUTES
DATE: DECEMBER 10, 2025
LOCATION: FOREIGN INVESTMENT BOARD OFFICE
38D FLOOR-ONE STOP BUILDING, KOROR PALAU

1. CALL TO ORDER
Chairperson Yvonne Ueda called the meeting to order at 11:02 a.m.

2. PRAYER
Chairperson Yvonne Ueda prayed before the meeting began.

3. ROLL CALL
Chairperson Yvonne Ueda asked Executive Director Raymond August to conduct a roll call:

e Chairperson Yvonne Ueda — Present via virtual (Taiwan)

e Vice Chairperson Stephanie Nakamura — *Late; present via virtual (Philippines)
e Member Cornelia R. Mason — Present

e Member Ayana Ramarui — Present

¢ Member Noah Secharraimul — Present

e Member Ephraim Ngirachitei — Excused (off-island)

Also, presented the meeting was Executive Director Raymond August.
Since there were four members present during the roll call, there was a quorum.
Note: Vice Chairperson Stephanie Nakamura joined the meeting after the roll call.

4. ADOPTION OF THE NOTICE OF THE MEETING/AGENDA

The board members reviewed today’s agenda, and Member C. Mason requested to add Mr.
Ismael Anastacio’s inquiries to the agenda. Executive Director Raymond August recommended
discussing it in executive session (closed meeting) and adding it to the regular agenda at the next
board meeting.

Member C. Mason made a motion to adopt the agenda with changes to add Mr. Ismael
Anastacio’s inquiry to the executive session agenda. The motion was seconded by Member N.
Secharraimul, and the agenda was adopted unanimously.

5. APPROVAL OF THE MINUTES

The board reviewed the October 28, 2025, board meeting minutes. Member C. Mason made a
motion to approve the minutes, which was seconded by Member A. Ramarui. The board
approved the minutes unanimously.
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6. NEW BUSINESS
A. BOARD COMMUNICATION

i. GUOWORKS: Letter Requesting Board Meeting

Executive Director R. August informed the board that the letter was submitted by
the local agent, Mr. Richard Alonz, requesting a board meeting to reconsider the
appeal decision.

Member C. Mason advised the board that the appeal process had been denied and
that the applicant may submit a new application for the board to consider.

Member N. Secharraimul agreed with Member C. Mason and emphasized that the
applicant must submit a new application for board consideration.

The board stood firm on the process, and Chairperson Y. Ueda asked Executive
Director R. August to inform the local agent and the applicant of the process and
that they may submit a new application if they wish to do so.

ii. PALAU ORGANIC FARM: Non-Objection Request Letter

The board reviewed the non-objection request letter. The board was concerned
that the new shareholder is a worker for another company in the Republic of Palau
and a shareholder of another corporation. The board requested Executive Director
R. August to verify with Labor and Immigration whether this is allowable.

Chairperson Y. Ueda was also concerned about the intent of becoming a
shareholder based on the new shareholder’s bank information and requested
transaction documents related to the sale of shares.

Member A. Ramarui requested a background check on the new shareholder.
The board deferred the request until the requested information is received.

iii. OSEBELEL A CHARM: FIAC Exemption Request Letter

Dr. Kristen Singeo is a FIAC holder and requested an exemption from FIAC.
Vice Chairperson Nakamura requested to see the previous minutes, as they may
provide the reason why it was not exempted initially.

Executive Director R. August informed the board that he reviewed the file and
found no request for exemption; therefore, the board treated her as a FIAC
applicant and approved her FIAC.

Member C. Mason made a motion to approve the exemption request, which was
seconded by Member N. Secharraimul. The exemption was approved
unanimously.
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Action: Executive Director R. August will inform the applicant and process the
refund of the applicant’s deposit.

iv. JING PIN: Non-Objection Request Letter
The board tabled action pending the NSC report, as requested by the board, before
making a decision.

v. MIKEALA INC.: Updates

Executive Director R. August informed the board, based on the update letter
provided by Mr. Alan Seid, that the grantee is pending an EQPB permit in order
to commence business infrastructure.

Chairperson Y. Ueda requested the date the EQPB start the process of business
permits.

Executive Director R. August requested to investigate the timeline and provide a
report.

The board agreed and expects the report once the investigation is complete.

vi. FELICITY ASSET MANAGEMENT: Closure Letter

The grantee provided a letter notifying the board of the business closure. Vice
Chairperson S. Nakamura tasked Executive Director R. August to review the files
and ensure that no FIAC conditions were violated, as this is necessary for the
report related to the deposit process. In addition, the non-submission of quarterly
reports is subject to fines.

Executive Director R. August informed the board that he will compile all
potential revocations and terminations for the next meeting for board decision.

vii. BIOTA INC.: Non-Objection Request Letter

The grantee provided a letter requesting non-objection for the transfer of shares.
Since the transfer was 4.73% and did not exceed 5%, the board took no action and
acknowledged the share transfer.

viii. PAKHENG CORP.: Non-Objection Letter

The grantee provided a letter requesting non-objection for the transfer of shares.
The board requested a background check before making a decision to issue the
non-objection letter.

ix. HD CONSTRUCTION COMPANY: Business Closure Letter

The grantee provided a letter informing the FIB of the business closure. As noted
under Felicity Asset Management, Executive Director R. August will compile the
requested information for the next meeting for board consideration.
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B. BOARD REVIEW

i. FIAC APPLICATION (NEW) NO. 836-2025: DIGITAL SOLUTIONS,
INC.

Executive Director R. August informed the board that the application is complete
and ready for circulation. The board requested that the application be circulated to
FIC/FIU and the Digital Residency Office under the Ministry of Finance for
comments.

7. FIAC APPROVAL

A. RENEWAL APPLICATION

i. FIAC APPLICATION NO. 825-2025: F&B United and Development Inc.
Vice Chairperson S. Nakamura expressed concern regarding the space rental, as it
falls within the scope of the renewal application.

Chairperson Y. Ueda informed the board that the space rental has a separately
approved FIAC.

The board expressed concern that the scope should not change from the previous
FIAC, as this is a renewal. If the grantee wishes to alter the scope, it must be
submitted as an amendment.

Chairperson Y. Ueda tasked Executive Director R. August to compare the
previous scope with the current scope, align them accordingly, and inform the
grantee.

Member N. Secharraimul suggested tabling the application until the next meeting
to ensure the scope matches the previous FIAC.

8. REGULAR BUSINESS & OLD BUSINESS
Items under regular and old business were tabled for discussion at the next board meeting. These
items were:

Regular Business: APA Process
Old Business: Updates of 1. Pending denial of World Academy of Sustainable Development, 2.

Deposit of SCUBASPA PALAU LIMITED, 3. Deposit of Palau School of Medicine, 4. Deposit
of Tribuild Coproration,
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Member C. Mason made a motion to table the regular and old business, seconded by Member A.
Ramarui. The motion was approved unanimously.

9. ANNOUNCEMENT
The next board meeting will be scheduled sometime in January after the full board is on-island.

Executive Director R. August informed the board that Member Ephraim Ngirachitei’s term as a
board member will expire on December 31, 2025.

Executive Director R. August informed the board of Ms. Turang Rengiil’s confirmation hearing
at the OEK Satellite Office on December 10, 2025, at 1:30 p.m.

10. ADJOURNMENT
The meeting was adjourned at 12:40 p.m.
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