FOREIGN INVESTMENT BOARD
P.O. Box 1733. Koror. Republic of Palau 96940
Telephone: (680) 488-1135 | fibpalau@ gmail.com

BOARD MEETING MINUTES
DATE: AUGUST 26, 2025
LOCATION: FOREIGN INVESTMENT BOARD OFFICE
3R? FLOOR-ONE STOP BUILDING, KOROR PALAU

1. CALL TO ORDER
Vice Chairperson Stephanie Nakamura called the meeting to order at 11:11 a.m.

2. PRAYER
Member Ephraim Ngirachitei opened the meeting with a prayer.

3. ROLL CALL
Vice Chairperson Stephanie Nakamura conducted roll call:

e Vice Chairperson Stephaniec Nakamura — Present

e Member Ephraim Ngirachitei — Present

e Mecmber Noah Sccharraimul — Present

o Member Cornelia R. Mason — Present

o Chairperson Yvonne Ueda — Excused

e Member Ayanna Ramarui — Excused (Off-island on Leadership Program)

Since 4 members were present, there was a quorum. Also in attendance were Exccutive Director
Raymond August, and Legal Counsel Christiaan Mitchell was on standby.

4. ADOPTION OF THE NOTICE OF THE MEETING/AGENDA
The board reviewed the agenda. Member Ngirachitei made a motion to adopt and approve the
agenda, seconded by Member Mason. The meeting agenda was adopted unanimously.

5. APPROVAL OF THE MINUTES

The board reviewed the minutes of August 13, 2025, prepared by Executive Director Raymond
August. Vice Chairperson Nakamura asked the Executive Director to ensure the legal opinion is
filed confidentially.

Member Ngirachitei clarified the commencement: as the board approved the IHC based on
documentation, commencement can be determined based on documents proving they have begun
operations within their scope.

Vice Chairperson Nakamura also asked the Executive Director to indicate that Member Ayanna
Ramarui was on Leadership Training so the record reflects accurately.

Member Ngirachitei made a motion to adopt and approve the minutes, seconded by Member
Mason. The minutes were approved unanimously.
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6. NEW BUSINESS

A. Board Communication

i. Mr. Quay Polloi: Letter of Due Diligence — Sea Passion Hotel

The board reviewed the letter sent by Mr. Quay Polloi, representing a potential buyer of Sca
Passion Hotel, inquiring whether FIB had any issues with the hotel. The Executive Director
reported that after reviewing the Sea Passion Hotel file, he confirmed the Grantee is in
compliance with its FIAC and the FIA.

Vice Chairperson Nakamura signed the “Good Standing Letter” as the board’s response.

B. Board Review

FIAC Application 833-2025 (TRIBUILD CORPORATION)

TRIBUILD CORPORATION submitted a new FIAC application for a construction business to
build hotels, resorts, and other commercial developments, and import goods and services
necessary for construction. According to Mr. Siegfried Nakamura, the company intends to build
a hotel in Ngerchelngael Rock Island, Koror,

The board deferred the application for further review and circulation to other agencices for
comments.

7. FIAC APPROVAL

830-2025 SCUBASPA PALAU, LIMITED

The board reviewed the application along with comments from MHRCTD and feedback received
during the board hearing with SCUBASPA representatives.

Member Ngirachitei made a motion to approve the FIAC application of SCUBASPA PALAU,
LIMITED, seconded by Member Secharraimul.

The vote was conducted: 3 Yes, 1 No.

e Member Ngirachitei — Yes

e Member Secharraimul — Yes

e Vice Chairperson Nakamura — Yes
»  Member Mason — No

According to the interpretation of the regulation, 4 alfirmative votes are required for approval.
Therefore, the application was denied.

Action: Exccutive Director Raymond August will send a denial letter to the applicant. The
application will remain pending within the 30-day appcal window.



FOREIGN INVESTMENT BOARD
P.O. Box 1733, Koror. Republic of Palau 96940
Telephone: (680) 488-1135 | fibpalau@gmail.com

8. REGULAR BUSINESS
Application Process Regulation Amendment (APA)
Member Mason requested Legal Counsel to provide a draft of the amendment.

9. OLD BUSINESS
Executive Director August reported that the following applications are still pending circulation:

i. 833-2025 Hironobu Osuka (DW Motel): Amendment to change business enterprise
from sole proprietorship to partnership.

ii, 832-2025 GuoWorks Construction: New application to open a construction business.

For 813-2024 Kong Liquin: The board is waiting for the lease agreement, due no later than
August 31, 2025. The application will be abandoned if the lease agreement is not received.

10. ANNOUNCEMENTS

The board agreed to hold a hearing with Palau School of Medicine on September 5, 2025, at
1:00 p.m.

The board agreed to hold the next board meeting on September 9, 2025, at 11:00 a.m.

11. ADJOURNMENT
The meeting was adjourned at 11:57 a.m.

PREPARED BY:

Iﬁa@/
EXECUTIVE DIRECTOR RAYMOND AUGUST DATE 8/27/25
BOARD SECRETARY, FIB

AP, JD BY:
YVONNE JUEDA

CHAIRPERSON
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NOTICE OF MEETING/AGENDA-BOARD OF DIRECTORS MEETING
THERE WILL BE A MEETING OF THE FOREIGN INVESTMENT BOARD ON
TUESDAY AUGUST 26, 2025, AT 11AM AT THE FIB OFFICE IN MEDALAIl (ONE STOP
BUILDING). YOUR PRESENCE AT THIS MEETING IS NEEDED. PLEASE NOTIFY THE FIB
OFFICE AHEAD OF TIME IF YOU ARE UNABLE TO ATTEND THE MEETING. THE AGENDA
FOR THIS MEETING IS AS FOLLOWS:
1. CALL TO ORDER
SILENT PRAYER
ROLL CALL
ADOPTION OF THE NOTICE OF THE MEETING/AGENDA
APPROVAL OF THE MINUTES
A. August 13, 2025, Board meeting minutes
6. NEW BUSINESS:
A. BOARD COMMUNICATION
i. Mr. Quay Polloi: Letter of Due Diligence- Sea Passion Hotel
B. BOARD REVIEW
i. FIAC APPLICATION 833-2025 (TRIBUILD CORPORATION)
7. FIAC APPROVAL
A. 830-2025 SCUBASPA PALAU, LIMITED
8. REGULAR BUSINESS
A. Application Process Regulation Amendment (APA)
9. OLD BUSINESS
A. PENDING APPLICATIONS & ACTIONS
i. 833-2025 Hironobu Osuka (DW Motel):

1. Amendment to change business enterprise from sole

Lo A

proprietorship to Partnership. (Circulation Process)
ii. 832-2025 GuoWorks Construction:
1. New application to open construction business. (Circulation
Process)
iii. 813-2024 Kong Liquin:
1. New application to construct, maintain, and remodel homes in
Ngiwal State. (Pending submission of lease agreement no later
that August 31, 2025)
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10. ANNOUNCEMENT
A. Next Board Meeting
11. MISCELLANEOUS
12. EXECUTIVE SESSION (CLOSED SESSION)
13. ADJOURNMENT

l%{@/
EXECUTIVE DIRECTOR RAYMOND AUGUST
BOARD SECRETARY, FIB

DATE 8/21/25



