FOREIGN INVESTMENT BOARD
P.O. Box 1733. Koror, Republic of Palau 96940
Telephone: (680) 488-1135 | fibpalau@gmail.com

BOARD MEETING MINUTES
DATE: AUGUST 13, 2025
LOCATION: FOREIGN INVESTMENT BOARD OFFICE
382 FLOOR-ONE STOP BUILDING, KOROR PALAU

1. CALL TO ORDER

Chairperson Yvonne Ueda called the meeting to order at 4:04 PM.
2. PRAYER

Chairperson Yvonne Ueda gave the invocation.
3. ROLL CALL

Chairperson Ueda conducted roll call.
Chairperson Ueda — Present,

Vice Chairperson Stephanie Nakamura — Present,
Mecmber Ephraim Ngirachitei — Present,

Member Noah Secharraimul — Present,

Member Cornelia R. Mason — Present,

Mecember Ayanna Ramarui — Excusced.

Five members were present; therefore, there was a quorum. Also present was Executive Director
Raymond August (Board Secretary — Non-Voting Member).

4. ADOPTION OF THE NOTICE OF THE MEETING/AGENDA

The board reviewed the notice of the meeting and agenda. Member Ngirachitei made a motion,
seconded by Vice Chairperson Nakamura, and the meeting agenda was adopted unanimously.

5. APPROVAL OF THE MINUTES

The board reviewed the August 5, 2025 Board meeting minutces.

Chairperson Ueda clarified her comment regarding the liveaboard from the August 5, 2025 board
minutes, noting that the only exemption to transportation in tourism-related activities is bareboat
charter.

Chairperson Ueda also requested to review all the minutes from last year until now.
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Member C. Mason made a motion to adopt the minutes of August 5, 2025, seconded by Vice
Chairperson S. Nakamura.

Member Ngirachitei added to his statement regarding IHC to define commencement.
Specilically, his question was whether the company can be considered commenced il the activity
is done outside the Republic, or il it is at the board’s discretion 1o determine commencement. He
further stated that he wanted the board to clarify whether the commencement activity is tangible
or intangible. He wants to ensure that, the board can determine the commencement based on the
documents the grantee presented.

The minutes were adopted unanimously.

6. NEW BUSINESS
A. BOARD COMMUNICATION

Allison Nixon, Attorney at Law: Requesting minutes and recording of the August 5, 2025 Board
meeting through the Open Government Act.

Executive Director Raymond August informed the board that he asked LC Mitchell regarding the
recording because it includes the Excecutive Session. LC advised that we must redact the
Exccutive Session and send the remaining board recording along with the minutes in accordance
with the Open Government Act. The board asked if we must provide the entire recording and
minutes. Exccutive Director August responded that since the request was for the entire minutes
and recording, we must provide them as they are public records.

Vice Chairperson Nakamura suggested that in every meeting, the recorder should be paused
during executive sessions.

Action: Chairperson Ueda ordered Executive Director August to redact the executive session of
the recordings and provide the redacted recording along with approved minutes to Allison Nixon
no later than the deadline date in accordance with OGA. In addition, the board will pause the
recording during executive sessions.

B. BOARD REVIEW

RCTD Committee, The Scenate 12th OEK: Performance Report due August 13, 2025.
Execcutive Director August presented a finalized Performance Report to the board for review.
The finalized report was edited per Chairperson Ueda to change the employee salary amount to
only report employee grade level and step.

Chairperson Ueda briefed the board that the performance report emphasized the fact that FIB
was understaffed; therefore, operations were limited. The performance report also provided the
status of the core activities of the strategic plan of the Foreign Investment Board.
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Vice Chairperson Nakamura asked (o review the application list and ensure all denied
applications are reflected in the report.

Vice Chairperson Nakamura and Member Mason also wanted to add to the report a mention of
the board members who served as Acting Executive Director during the absence ol the Executive
Director.

Member Ngirachitei mentioned that Senate President Hokkons Baules requested informally that
he provide the Undesirable List and reasoning as part of the performance report to be submitted
to OEK.

Chairperson Ueda emphasized that the Undesirable List is not generated by the FIB; therefore,
we are not obligated nor required to issue it to other agencies.

Member Mason wanted to add to the report the list of grantees who are on the undesirable list but
were issued commencement, as they cannot enter the Republic. Executive Director August asked
the board to reconsider Member Mason’s suggestion duc to the fact that the report is due in two
days. the undesirable list was received only a day prior, and staff are still checking the list to
confirm whether they are FIAC grantccs.

Member Mason made a motion to approve the performance report as is, seconded by Vice
Chairperson Nakamura, and the report was approved unanimously.

Action: Exccutive Director to check the application list to ensure all denied applications are
reflected in the report and transmit the report to the Olbiil Era Kelulau prior to the deadline.

7. FIAC APPROVAL
698-2020 (K2 Karaoke & Restaurant) — Amendment of the Scope & Location

K2 Karaoke & Restaurant submitted an amendment to change the location of their business to
Airai, Palau. The CI visited the site, and the building is under renovation to become a restaurant
business.

Board:

Chairperson Ueda mentioned that the grantee has been looking for a place to start his business
for the past years, and based on the CI report, it seems that this is the final location for the
grantce to open his business.

Member Mason made a motion to approve the amendment of FIAC #698-2020, seconded by
Member Secharraimul.

Vice Chairperson Nakamura asked whether this is the restaurant location or concession, as the
grantee submitted two amendment applications—one to amend the scope and another to amend
the location. The Executive Director answered that this is an amendment for location only. while
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the application to become a concession was denied.

Member Ngirachitei asked what other FIACs the grantee holds. Chairperson Ueda informed the
board that they would make a decision only on this FIAC, while other FIACs would be inspected
and monitored by the CI.

Chairperson Ueda added a provision to the amendment requiring the grantee to commence
business operations (i.c., have a running restaurant serving customers) no later than six months
from the approved date.

Member Ngirachitei asked for clarification if it is at the board’s discretion to add a
commencement provision to an amendment. The board agreed that it is within their discretion.

Vice Chairperson Nakamura agreed with the six-month commencement condition but requested
that the CI monitor compliance frequently.

Member Ngirachitei suggested informing the grantee why the board is imposing a six-month
commencement rather than the usual twelve months for a new FIAC.,

Chairperson Ueda elaborated, stating that it has been five years since the FIAC was approved,
and the grantee has been moving locations without commencing restaurant operations.
Therefore, the board is approving the FIAC amendment with the special condition of six months
to commence operations.

The board approved the FIAC amendment with the condition of starting operations within six
months, unanimously.

Action: Executive Director will prepare the amendment certificate for the grantee, including a
letter explaining the special condition of the FIAC amendment.

828-2025 Reef Rainforest Advisor Corporation
The board received a legal opinion from Legal Counsel Mitchell as requested at the last board
meeting.

Board:

Member Ngirachitei was concerned about the LC opinion, which allowed for approval but also
noted concerns. Member Mason and Chairperson Ueda explained that LC was addressing two
separate issues. For the sanctuary, he did not scc an issue, but for sales and marketing with
Jungle Cruise. there was a concern of a potential front business. Member Mason claritied that the
application was only for the sanctuary, but the sales and marketing agreement became a concern
because it was attached to their application.

Member Ngirachitei stated that if there is potential for a front business, the board necds to
investigate further before approval.
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Member Secharraimul suggested approving the scope but limiting activities strictly to the
sanctuary.

Member Mason expresscd that, based on the documents submitted, the business docs not provide
significant investment in high-end tourism or generate revenue to boost the Palau economy, and
she does not view it as an investment priority for the Republic.

Chairperson Ueda reminded the board of comments by Ngchesar Governor Duane Hidceos,
particularly that the investment aligns with the Ngchesar State Masterplan, and asked the board
to consider this in their decision.

Vice Chairperson Nakamura expressed her opinion that this is a front business operating like a
tour company and therefore did not support approval.

Member Mason made a motion to uphold the denial of Reef Rainforest Advisor Corporation’s
FIAC application. seconded by Vice Chairperson Nakamura. The decision was based on the
board’s conclusion that the business does not meet the Republic’s economic development needs.
The motion was approved unanimously.

Chairperson Ueda added that the application lacked clear information regarding community
benefits such as job opportunities and skills development for Ngchesar constituents.

Action: Exccutive Director August will send a letter to the applicant informing them of the
denial decision.

830-2025 Scubaspa, Limited
The board deferred the application to the legal counsel during the August 5. 2025 meeting. Legal
Counsel Mitchell provided an opinion addressing the board’s concerns.

Board:
Member Ngirachitel, referring to the definitions of floating hotel and liveaboard presented by
Member Mason at the last meeting, stated that a floating hotel should be stationary.

Member Mason noted that, based on her research, the company operates luxury boats worldwide,
such as Ying and Yang. These are considered liveaboards in places like the Maldives, yet in Palau
they arc presented as floating hotels. She expressed concern that if the hotel is not stationary, it
may be considered a tour activity, since customers would be touring the islands of Palau. She
added that if the vessel is not stationary, the FIB would have difticulty monitoring compliance.

Member Ngirachitei stated that he would only support approval il the hotel is stationary and
provides a designated anchorage location.

Member Mason was ready to make a decision, but Member Secharraimul suggested deferring the
application.
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Chairperson Ueda suggested inviting the applicant to meet with the board to answer questions, as
she remains unsatisficd that this business activity does not violate the statutes prohibiting
liveaboards in the Republic.

The board agreed to conduct a board hearing with the applicant at their next availability.

Action: Exccutive Director August to schedule a board hearing with the applicant.

8. REGULAR BUSINESS
Application Process Regulation Amendment (APA) is still ongoing with Executive Director and
Legal Counsel Mitchell.

9. OLD BUSINESS

833-2025 Hironobu Osuka (DW Motel): Amendment to change business enterprise from sole
proprietorship to partnership. (Pending circulation process)

832-2025 GuoWorks Construction: New application to open construction business. (Pending
circulation process)

813-2024 Kong Liquin: New application to construct, maintain, and remodel homes in Ngiwal
State. Ms. Linda Ngirameketii provided an email stating that the Ngiwal State Land Authority
has not yet convened; therefore, they cannot provide the Iease agreement. She further stated that
they are planning to convene at the end of August 2025.

Board:
The board agreed that if the lease agreement is not submitted by August 30, 2025, the application
will be deemed abandoned.

829-2025 Palau School of Medicine: The board reviewed the denial, which is ready to be sent
out. Executive Director August will send the denial letter and place the application under a 30-
day appeal window.

745-2023 (Ocean Shield Insurance Group): Still pending response or amendment from the
grantee.

538-2014 (Blue Corner Hotel): Pending CI investigation to determine whether the business is
still operating.

10. ANNOUNCEMENT
The next board meeting will be determined based on availability and pending actions.

11. ADJOURNMENT
The meeting was adjourned at 5:27 PM.
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PREPARED BY:

Iﬁ@/
EXECUTIVE DIRECTOR RAYMOND AUGUST DATL 8/18/25
BOARD SECRETARY, FIB

YVONNE UE
CHAIRPERSON



FOREIGN INVESTMENT BOARD
P.O. Box 1733, Koror, Republic of Palau 96940
Telephone: (680) 488-11335 | fibpalau@gmail.com

NOTICE OF MEETING/AGENDA-BOARD OF DIRECTORS MEETING

THERE WILL BE A MEETING OF THE FOREIGN INVESTMENT BOARD ON
WEDNESDAY AUGUST 13, 2025, AT 4PM AT THE FIB OFFICE IN MEDALAII (ONE STOP
BUILDING). YOUR PRESENCE AT THIS MEETING IS NEEDED. PLEASE NOTIFY THE FIB
OFFICE AHEAD OF TIME IF YOU ARE UNABLE TO ATTEND THE MEETING. THE AGENDA
FOR THIS MEETING IS AS FOLLOWS:

1. CALL TO ORDER
SILENT PRAYER
ROLL CALL
ADOPTION OF THE NOTICE OF THE MEETING/AGENDA
APPROVAL OF THE MINUTES

A. August 5, 2025, Board meeting minutes
6. NEW BUSINESS:

A. BOARD COMMUNICATION

i. Allison Nixon Attorney at Law: Requesting Minutes and Recording of

8 e

August 5, 2025 Board meeting through Open Government Act.
B. BOARD REVIEW
i. RCTD Committee, The Senate 12" OEK: Performance Report due
August 15, 2025.
7. FIAC APPROVAL
i. 698-2020 (K2 Karaoke & Restaurant) Amendment of the Scope &
Location
ii. 828-2025 REEF RAINFOREST ADVISOR CORPORATION:
iii. 830-2025 SCUBASPA, LIMITED
8. REGULAR BUSINESS
A. Application Process Regulation Amendment (APA)
9. OLD BUSINESS
A. PENDING APPLICATIONS & ACTIONS
i. 833-2025 Hironobu Osuka (DW Motel): Amendment to change business
enterprise from sole proprietorship to Partnership. (Circulation Process)
ii. 832-2025 GuoWorks Construction: New application to open construction

business. (Circulation Process)
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ii. 813-2024 Kong Liguin: New application to construct, maintain, and
remodel homes in Ngiwal State. (Email from Ms. Linda Ngirameketii)
iv. 829-2025 PALAU SCHOOL OF MEDICINE (Pending review of Denial
Letter)
v. 745-2023 (Ocean Shield Insurance Group)
1. Sent letter to Ocean Shield on July 3, 2025
vi. 538-2014 (Blue Corner Hotel)
1. Pending letter from Blue Corner explaining the closure

2. Pending Cl Investigation

10. ANNOUNCEMENT
A. Next Board Meeting
11. MISCELLANEOUS
12. EXECUTIVE SESSION (CLOSED SESSION)
13. ADJOURNMENT

i%/@/
EXECUTIVE DIRECTOR RAYMOND AUGUST DATE 8/11/25
BOARD SECRETARY, FIB



