FOREIGN INVESTMENT BOARD
P.O. Box 1733, Koror. Republic of Palau 96940
Telephone: (680) 488-1135 | fibpalau@gmail.com

BOARD MEETING MINUTES
DATE: AUGUST 5, 2025
LOCATION: FOREIGN INVESTMENT BOARD OFFICE
3%? FLOOR-ONE STOP BUILDING, KOROR PALAU

1. CALL TO ORDER

Chairperson Yvonne Ueda called the meeting to order at 12:13 PM.
2. PRAYER

Chairperson Yvonne Ueda opened the meeting with an invocation.
3. ROLL CALL

Chairperson Yvonne Ueda conducted the roll call:

» Chairperson Yvonne Ueda — Present

* Vice Chairperson Stephanic Nakamura — Absent/Unexcused

» Member Ephraim Ngirachitei — Present

* Member Noah Secharraimul — Present

e Member Cornelia R. Mason — Present

* Member Ayana Remarui — Excused

With four members present, a quorum was established. Also in attendance (non-board members):
* Raymond August, Executive Director/Board Secretary

4, ADOPTION OF NOTICE OF MEETING / AGENDA
The board reviewed the agenda for the August 5, 2025 meeting.

Motion: Member E. Ngirachitei moved to adopt the agenda.
Second: Member C. Mason
Result: Motion carried unanimously.

5. APPROVAL OF MINUTES
The board reviewed the minutes from the July 22, 2025, meeting.
Motion: Member E. Ngirachitei moved to adopt the minutes.

Second: Member N. Secharraimul
Result: Motion carried unanimously.
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6. NEW BUSINESS

A. BOARD COMMUNICATION

1.

AnYi Investment Management Co. Ltd.

Ms. Lalii C. Sakuma, legal counsel for AnYi Investment Management Co. Ltd., sent a
letter to the board requesting a board hearing to present their evidence of commencement
and also disputing the out-of-scope citation. In their letter, they asked the board to bring
Mr. Camsek Chin to testify that the contractors who conducted construction on the
building next to WCTC in Koror were not AnYi Investment Management Co. Ltd. In
addition, the letter also informed the board of the commencement activity of hiring staft.

Board: The board reviewed and discussed the letter. The Chairperson raised the question
of whether hiring staff is sufficient to satisfy the commencement terms of the FIAC.

Member C. Mason was concerned that even if the grantee has hired employees. the board
still does not know what jobs they will perform or what projects the company has sccured
that would bring investment to the Republic of Palau.

Member Mason also mentioned that her previous fine was for operating out-of-scope and
that the board should cite the grantee for non-commencement. She suggested the board
proceed to approve the fine or revoke the FIAC.

Member N. Secharraimul stated that the board should meet with the grantee and resolve
the out-of-scope issue.

Member E. Ngirachitei stated that he believes the $5,000 fine should stand and must be
paid.

Chairperson Ueda suggested that, since the legal counsel has assured the board in her
letter that she will provide a proper translator and they have requested a hearing, the
board should conduct the public hearing to resolve the out-of-scope issue and determine
commencement.

The board unanimously agreed to conduct a public hearing with the grantee.

Action: Chairperson Ueda ordered Executive Director August to schedule the public
hearing and send the grantee a letter requesting submission of evidence and proof that
they were not operating out-of-scope, along with further evidence of their
commencement.
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2. Global International Hotel Corporation
Mr. William Ridpath, legal counsel for Global International Hotel Corporation, sent a
letter to the board requesting an extension for the bank deposit as indicated in the FIAC
terms and conditions. The deposit was initially supposcd to be completed no later than
July 28, 2025. However, according to the letter, the grantee is not able to open a bank
account in a bank within the Republic without an Investor Permit. The grantee and his
legal representative are working with Immigration regarding the Investor Permit.

Board: The board reviewed the letter, and due to the Investor Permit circumstances,
granted the extension. The grantee must complete the bank deposit as soon as he acquires
the Investor Permit.

Action: The board ordered Executive Director August to send a response letter granting
the extension and to follow up on the timeline for completion of the Investor Permit.

3. Okiden Pacific Islands Corporation
Mr. William Ridpath, legal counsel for Okiden Pacific Corporation, sent a letter to the
board requesting an extension for the bank deposit as indicated in the FIAC terms and
conditions. The deposit was initially supposed to be completed no later than July 28,
2025. However, according to the letter, the grantee cannot open a bank account without
an EIN number [rom the Tax Office. The grantee and his legal counsel are currently
working with the Tax Office to obtain the EIN and Business License.

Board: The board reviewed the letter and, due to the circumstances, granted the
extension. The grantee must complete the bank deposit as soon as they acquire the EIN
number.

Action: The board ordered Executive Director August to send a response letter granting
the extension and to follow up on the timeline for acquiring the EIN number.

4. RCTD Committee, The Senate 12th OEK
Honorable Senator Rukebai Kikuo Inabo and the members of the RCTD Committee sent
a letter to the board requesting a performance report for the Foreign Investment Board.
They requested that the report be submitted no later than August 15, 2025.

Board: The board reviewed the letter and agreed that the main reason for the 41%
spending for the FY25 budget for FIB was duc to understaffing.

Action: Chairperson Ueda ordered Executive Director August to initiate the report, start
gathering the information, and compile the report. The board wants to review the report at
the next board meeting prior to submission to OEK before the deadline.
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B. BOARD REVIEW

833-2025 HINRONOBU OSUKA (DW MOTEL)
Mr. Hinronobu Osuka, sole proprictor of DW Motel, submitted an amendment
application to change the business enterprise from sole proprictorship to partnership.

Board: The board reviewed the application. Member E. Ngirachitei expressed concern
regarding the partner, Mr. Ryuhei Takeda, a former FIAC grantee whose FIAC was
revoked. Chairperson Ueda was concerned that Mr. Takeda may be secking a way to
legally hold a visa to remain in Palau. Chairperson Ueda suggested tabling the application
for further review, while Member E. Ngirachitei recommended deferring it to Legal
Counsel. Member C. Mason clarified that the partnership itself is not the issue; the
board's concern lies with the individual being proposed as a partner.

Action: Chairperson Ueda and the board members deferred the application to legal
counsel for further review.

832-2025 GUOWORKS CONSTRUCTION

Ms. Jianrong Guo submitted a FIAC application proposing to establish construction
services in Palau, offering a wide range of professional services including building
design, infrastructure development, maintenance, and project management. It is a sole
proprictorship requesting a term of 17 years.

Board: The board reviewed the application. Member Mason expressed concern that the
application does not mention the construction skills of the owner.

Member N. Secharraimul believed that the proposed construction projects could be done
by local construction companies.

Member E. Ngirachitei was also concerned that this business would compete with local
companies.

Action: Chairperson Ueda and the board deemed the application complete and sent it for
the circulation process. The circulation will include the National Development Bank of
Palau, the Bureau of Public Works (CIP), and the Chamber of Commerce, specilically
requesting input on whether there is a need for construction companies in the Republic of
Palau.

813-2024 KONG LIQUIN

Mr. Kong Liquin submitted his FIAC application on May 30, 2024, proposing to
construct, maintain, and remodel homes, including buying and selling residential and
commercial housing units in the state of Ngiwal. The application has been reviewed and
circulated, but was pending due to the board’s request for a lease agreement between the
state and Kong Liquin through the local agent, Ms. Linda Ngirameketii. Executive
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Director August brought the application back to the board for guidance, as the status has
not been updated.

Board: The board discussed the application and confirmed that it is still waiting for the
lease agreement. They suggested reaching out to Ms. Linda Ngirameketii for a status
update.

Action: The board ordered Executive Director August to send an email to Ms.
Ngirameketii requesting the status of the lease agreement per the board’s request.

7. FIAC APPROVAL

o

828-2025 REEF RAIN FOREST ADVISORS CORPORATION
Reef Rainforest Advisors Corporation submitted their Reefl Rainforest Sanctuary
Business Plan for the board to review and reconsider the previous denial decision.

Board: Chairperson Ueda noted that, since this is a new document, the board needs time
to review it and should have legal counsel review it before making a decision. Member
Ngirachitei requested an overview of the submitted plan. Chairperson Ueda and Member
Mason summarized that the plan includes wildlife rchabilitation, a wildlife and botanical
sanctuary, an environmental education program, non-commercial consulting projects,
free advisory services to Ngchesar State, a refreshment area, and gift shops.

Member Mason expressed concern that the business plan closely resembles the work of
nonprofit organizations. She also mentioned that the plan did not improve upon the
concerns raised during the public hearing. She questioned how animals would be brought
in and why there was a need to rehabilitate animals such as fruit bats and crocodiles.
Member Ngirachitei added that he was also unclear on the business's goals, noting that
animals such as fruit bats and parrots are legal to hunt in Palau.

Member Mason recommended upholding the denial, stating that similar nonprofit
organizations already exist. She also raised concerns about the business’s sales and
marketing agreement with Jungle River Cruise. Chairperson Ueda noted that this
agreement brings the proposed business close to being considered a tourism activity,
which is strictly reserved for citizens. Chairperson Ueda recommended that the legal
counsel review the business plan to ensure it does not violate any provisions of the FIA
law and regulations.

Action: Send to Legal Counsel Christiaan Mitchell for review and legal advice.

741-2023 THC Hotel Ltd.
IHC Hotel Ltd. submitted a letter of commencement of operations along with a
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management agreement to justify their commencement activities, although the hotel has
not yet been built.

Board: The board reviewed the letter. Member Ngirachitei questioned whether the
company could be considered as managing the hotel without any infrastructure yet in
place. Chairperson Ueda clarified that, following a public hearing with IHC
representatives, the board had requested a justification of their pre-opening activities to
satisfy commencement terms.

Member Mason pointed out that the management agreement outlined pre-opening
activities such as hiring employees, advertising, and promoting the hotel. After
discussion, Member Ngirachitei stated that he now understood the intent and
recommended that the board define “management” for consistency.

Member Mason made a motion to declare that IHC Hotel Ltd. had commenced their
FIAC scope, seconded by Member Secharraimul. The motion was approved
unanimously.

Action: Chairperson Ueda ordered Exccutive Director August to send an official letter to
IHC informing them that the board has declared and approved that they have met the
commencement terms and conditions of their FIAC.

3 830-2025 SCUBASPA PALAU LIMITED

SCUBASPA PALAU LIMITED submitted a FIAC application proposing to operate a
luxury floating hotel aboard Scubaspa vessels. The application has gone through the
circulation process, and the only comments received were from the Ministry of Human
Resources, Culture, Tourism and Development.

Board: The board reviewed and discussed the letter. Executive Director August provided
a similar previously approved FTAC for reference—LEISURE DEVELOPMENT
KOROR DBA FOUR SEASON EXPLORER FIAC#740-2023. The board reviewed this
case and raised concerns about how a liveaboard FIAC was approved.

Chairperson Ueda informed the board that liveaboard operations are exclusive and not
cligible to obtain a FTIAC. She explained that the proposed SCUBASPA operation is
described as a luxury floating hotel that will contract local companies to carry out tour
activitics. The board debated whether this business is truly a stationary luxury hotel or a
liveaboard.

Member Mason stated that a luxury floating hotel must be anchored and stationary,
unlike a liveaboard which moves. She further cited FIA restrictions that water-based
activities are exclusively reserved for citizens; thus, if the business is mobile, it may fall
under restricted water-based activity.

Chairperson Ueda expressed concern that contracting local companies to provide
restricted tour activities could effectively make this a tour company.

6
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Member Mason made a motion to deny the application, stating she believed it is a
liveaboard company. which is restricted.

Member Secharraimul followed with a request to defer the decision and refer it to legal
counsel for further review.

Member Mason agreed with Member Secharraimul and modified her motion to defer the
application to legal counsel. Member Ngirachitei seconded the motion, and the board
adopted it.

Action: Send the application and the board’s concerns to legal counsel for further review
and legal advice.

4. 829-2025 PALAU SCHOOL OF MEDICINE
Palau School of Medicine submitted a FIAC application proposing to establish a medical
education institution in the Republic of Palau. The application has gone through the
circulation process, and comments were received from The Senate, 12th OEK and The
Office of the President.

Board: The board reviewed and discussed the application. Chairperson Ueda informed
the board that both comment letters did not support the application. She asked whether
the proposed business meets the economic needs for a medical school in the Republic of
Palau.

Chairperson Ueda stated that Palau currently meets its needs for medical education
through the Palau Community College and various programs abroad. She further
commented that educational tourism is not currently a priority for the Republic.

Member Ngirachitei agreed and supported the positions of OEK and the Office of the
President, stating that their research and recommendations support denial of the
application.

Member Mason made a motion to deny the application for PALAU SCHOOL OF

MEDICINE, seconded by Member Secharraimul. The motion was adopted unanimously.

Action: Chairperson Ueda ordered Executive Director August to draft a denial letter and
send it to the Palau School of Medicine.

8. REGULAR BUSINESS
A. APA PROCESS

1. Executive Director informed the board that the APA process is still ongoing in
collaboration with Legal Counsel.
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9. OLD BUSINESS
A. PENDING APPLICATIONS & ACTIONS

L:
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REFUND REQUESTS
Refund requests for the following closed FIACs have been completed:

KSP Construction Management

Palau China Development

Sea Land Company

Inter-Pacific Development Corporation

745-2023 OCEAN SHIELD INSURANCE GROUP

Pending the amendment or proof of commencement from the grantee. Executive Director
will follow up with the grantee.

BLUE CORNER HOTEL

Pending response from the grantee to clarify whether business operations are suspended
or the FIAC has been closed.

K2 KARAOKE & RESTAURANT

CI investigators are [inalizing the report for the board to review during the executive
session.

10. ANNOUNCEMENT

Executive Director announced that Ms. Anaya Remarui has been confirmed as a board
member. However, she is currently attending a leadership program in Hawaii for the next 7
weeks.

11. MISCELLANEOUS

Chairperson Ueda informed the board that she will be traveling off-island during the week of
August 18, 2025, and will return in the first week of September. During her absence, Vice
Chairperson Stephanie Nakamura will conduct board meetings.

Member Ngirachitei emphasized the importance of the CI doing their jobs. He wants (o see
more CI reports presented during board meetings.

12. ADJOURNMENT
The meeting was adjourned at 3:07 PM.
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Minutes Prepared by:
Raymond August, Executive Director / Board Secretary DATE: 8/6/25

Minutes Approved by:
Yvonne Ueda, Chairnia \



FOREIGN INVESTMENT BOARD
P.O. Box 1733. Koror. Republic of Palau 96940
Telephone: (680) 488-1135 | fibpalau(@gmail.com

NOTICE OF MEETING/AGENDA-BOARD OF DIRECTORS MEETING
THERE WILL BE A MEETING OF THE FOREIGN INVESTMENT BOARD ON
TUESDAY AUGUST 5, 2025, AT 12PM AT THE FIB OFFICE IN MEDALAII (ONE STOP
BUILDING). YOUR PRESENCE AT THIS MEETING IS NEEDED. PLEASE NOTIFY THE FIB
OFFICE AHEAD OF TIME IF YOU ARE UNABLE TO ATTEND THE MEETING. THE AGENDA
FOR THIS MEETING IS AS FOLLOWS:
1. CALL TO ORDER
2. SILENT PRAYER
3. ROLL CALL
4, ADOPTION OF THE NOTICE OF THE MEETING/AGENDA
5. APPROVAL OF THE MINUTES
A. July 22, 2025, Board meeting minutes
6. NEW BUSINESS:
A. BOARD COMMUNICATION

i. AnYilnvestment Management Co. Lid: Letter requesting board hearing.

ii. 760-2025 (Global International Hotel Corporation): Letter Requesting
extension of the deposit.
iii. 759-2025 (Okiden Pacific Islands Corporation): Letter Requesting
extension of the deposit.
iv. RCTD Committee, The Senate 12" OEK: Performance Report due
August 17, 2025.
B. BOARD REVIEW
i. 833-2025 Hironobu Osuka (DW Motel): Amendment to change business
enterprise from sole proprietorship to Partnership.
ii. 832-2025 GuoWorks Construction: New application to open construction
business.
iii. 813-2024 Kong Liquin: New application to construct, maintain, and
remodel homes in Ngiwal State.
7. FIAC APPROVAL
i. 828-2025 REEF RAINFOREST ADVISOR CORPORATION
ii. 741-2023 IHC HOTEL LTD (Amendment)
iii. 830-2025 SCUBASPA, LIMITED
iv. 829-2025 PALAU SCHOOL OF MEDICINE
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8. REGULAR BUSINESS
A. Application Process Regulation Amendment (APA)
9. OLD BUSINESS
A. PENDING APPLICATIONS & ACTIONS
i. Refund Requests Complete
1. KSP Construction Management, Palau China Development
Company, Sea Land Company, Inter-Pacific Development
Corporation
ii. 745-2023 (Ocean Shield Insurance Group)
1. Sent letter to Ocean Shield on July 3, 2025
iii. 538-2014 (Blue Comer Hotel)
1. Pending letter to Blue Corner to explain the closure
iv. 698-2020 (K2 Karaoke & Restaurant) Amendment of the Scope &
Location

1. Pending ClI Investigation

10. ANNOUNCEMENT
A. Next Board Meeting
11. MISCELLANEOUS
12. EXECUTIVE SESSION (CLOSED SESSION)
13. ADJOURNMENT

|W
EXECUTIVE DIRECTOR RAYMOND AUGUST DATE 7/31/25
BOARD SECRETARY, FIB



