FOREIGN INVESTMENT BOARD

P.O. Box 1733, Koror, Republic of Palau 96940
Telephone: (680) 488-1135 | fib@palaugov.org

BOARD MEETING MINUTES
DATE: APRIL 2, 2026
LOCATION: FOREIGN INVESTMENT BOARD OFFICE
3RP FLOOR-ONE STOP BUILDING, KOROR PALAU

1. CALL TO ORDER
Chairperson Cornelia R. Mason called the meeting to order at 10:58 a.m.

2. PRAYER
Chairperson Cornelia R. Mason instructed the board members to take a minute and conduct a
silent prayer.

3. ROLL CALL
Chairperson Cornelia R. Mason conducted a roll call:

Chairperson Cornelia R. Mason — Present

Vice Chairperson Stephanie Nakamura — Excused

Member Yvonne Ueda — Excused

Member Noah Secharraimul — Present

Member Ayanna Ramarui — Present

Member Turang Rengiil — Present
Since there were four members present, a quorum was established. Also present was Executive
Director Raymond August as Board Secretary.

4. ADOPTION OF THE NOTICE OF THE MEETING/AGENDA
The board reviewed the meeting agenda. Member T. Rengiil made a motion to adopt the agenda,
seconded by Member N. Secharraimul, and the agenda was adopted unanimously.

5. APPROVAL OF THE MINUTES

A. The board reviewed the March 11, 2026, board meeting minutes. Chairperson C.
Mason added to Section 6(c), regarding the IP&E share transfer, that she requested the
shareholders’ affidavit once the transaction was completed and wanted it documented on
the record.

B. Member T. Rengiil made a motion to approve the minutes with the Chairperson’s
statement added, seconded by Member N. Secharraimul. The minutes were approved
unanimously.
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6. NEW BUSINESS
A. APP# 837-2026: GLOBAL PROPERTY DEVELOPMENT:
The board discussed the application. Executive Director Raymond August gave a brief
summary of the hearing with the applicant, including the lease of the property that the
board requested.

a. Member A. Ramarui expressed concern that one of the shareholders is a
SeaSky shareholder and that SeaSky has not yet commenced; therefore, she
wanted to see how this company would commence and avoid a similar situation.

b. Member T. Rengiil acknowledged Member A. Ramarui’s concern and agreed,
and furthermore suggested adding a condition to the FIAC that the applicant must
provide monthly progress reports until commencement.

c. Chairperson C. Mason also stated that her concern regarding not completing
one project before moving on to another was addressed and satisfied during the
meeting with the applicant. The applicant explained that both hotels were
supposed to be built at the same time; however, due to FIC delays, they were only
able to submit one application last year, and this is the second application.
Additionally, their reasoning for sharing supplies and labor is to ensure cost
efficiency and project completion.

d. Member T. Rengiil made a motion to approve the application with the
condition of providing monthly progress reports to the FIB office until
completion. In addition, the construction of the project should be completed
within 9 months. Seconded by Member N. Secharraimul, and the application was
approved unanimously. Board members also decided that the deposit will be
$25,000 USD and the term will be 50 years.

B. APP# 839-2026: LEISURE DEVELOPMENT INC. DBA MDOCK:
The board discussed the application. Executive Director August informed the board that
the requested lease was submitted.

a. Chairperson C. Mason emphasized to the board that the application is strictly to
open an Italian restaurant, and any other type of business associated with it that
generates a revenue stream requires a FIAC. Chairperson C. Mason stated that she
is ready to approve the application, with the understanding that compliance will
mitigate her initial concerns.

b. Member A. Ramarui made a motion to approve the FIAC application, seconded
by Member T. Rengiil, and the FIAC was approved unanimously. In addition, the
board set the deposit at $10,000 USD and the term at 25 years.
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7. ANNOUNCEMENT

A. Chairperson C. Mason reminded the board of their next meeting, which will be on
April 8, 2026, at 5:00 p.m.

B. Executive Director R. August informed the board that his medical leave will be from
April 3, 2026, to May 3, 2026, and that he will be off-island during that time. Although
he will be on medical leave, he will try to attend the meeting virtually.

C. Member A. Ramarui informed the board that she will not be able to attend the meeting
on April 8, 2026, as she has a business trip off-island during that time.

D. Chairperson C. Mason also informed the board that Mr. Ephraim Ngirachitei’s
reappointment is currently with the OEK.

8. ADJOURNMENT
The meeting was adjourned at 11:35 a.m.
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