REPUBLIC OF PALAU
BUREAU OF PUBLIC WORKS

REQUEST FOR QUALIFICATIONS
2026-RFQ-FAA-046

Notice is hereby given that the Director of the
Bureau of Public Works will receive
Statements of Qualifications (SOQ) from
interested Architectural/Engineering (A/E) firms
and individuals at the CIP Office in Koror, for the

“BUREAU OF PUBLIC WORKS:
CONSTRUCTION MANAGEMENT (CM™M)
SERVICES - PALAU INTERNATIONAL

AIRPORT (PIA) SLOPE FAILURE REPAIR
PROJECT (EAST) PHASE - | (Construction)”.
Statements of Qualifications (SOQ), including
Standard Form 330, and other submittals will be
accepted until 4:00 P.M. (Palau Standard Time)
on October 19, 2026 at the CIP Office, BPW
Building, Medalaii, Koror State, Republic of
Palau. SOQs and Project Proposals shall be
opened and used only by government personnel
authorized to participate in the evaluation
process until after the conclusion of negotiations
and contract award to the selected
Consultant/firm that will undertake the CM work.
All interested firms and individuals must submit a
letter of interest to the Director of Bureau of
Public Works at the address stated in the
STATEMENT OF QUALIFICATIONS
REQUIREMENTS of this document before
September 21, 2026.

This project is FAAACIP funded project and must
comply fully with ACIP requirements.

PROJECT SCOPE:

The consultant or individual shall be responsible
in the supply of the necessary A/E expertise,
supervision,  manpower, equipment and
materials (as necessary) to commence the
Construction Management (CM) Services for
the Palau International Airport (PIA) Slope
Failure Repair Project (EAST) Phase - |
(Construction) immediately upon the issuance
of the Notice to Proceed (NTP). The duration of

the CM Services shall be for the duration of the
Palau International Airport (PIA) Slope Failure
Repair Project (East) Phase - | Construction
Contract Agreement and its time extension(s)
as necessary.

The scope of work (SOW) shall include but is not
limited to the following:

The Consultant or individual shall be responsible
for providing construction management services
throughout the duration of the Palau
International Airport (PIA) Slope Failure
Repair Project (East) Phase - | (Construction)
Services during construction shall include, but
not limited to:

1. Task 1:
Services

Construction Management

Task 1.1 Project Management, including:

. Contractor’s submitted schedule review,
evaluation and monitoring (actual vs. planned
progress);

» Records management;

. Site  coordination and communication
between Contractor and Airport Personnel,
BPW, Designer (when necessary), and
external agencies;

« Review and provide Owner recommendations
on Change Order claims and proposals;

. Preparation and submittal of monthly
Consultant progress report with monthly
progress payment request. The monthly
progress payment shall include:

. Overview of work accomplished during
previous month.

. Overview or the projection of work to be
accomplished the following month;

. An updated schedule showing work
progress and completion percentage;

. List of problem areas, setbacks and delays
(if any) and proposed corrective actions or
countermeasures;

. Copies of weekly reports submitted to FAA
on contractor’s weekly accomplishment.



Task 1.2 Construction Contract Administration,
including:

. Participation, including leadership, in the
Preconstruction Conference for the Project;

». Coordination of site meetings with the
contractor and the Owner or his
representative, and  preparation  and
distribution of meeting minutes;

. Review of contractor’s contract execution for
compliance  with  construction contract
document requirements;

« Review of contractor's submittals for
compliance with contract documents;

. Review of contractor’s request for information
and either providing information from contract
documents back to the contractor or routing
request to Design
Engineer for resolution;

‘ Completion of daily logs;

« Review of contractor’'s pay requests and
making recommendations to the Owner or his
representatives as to acceptability of request;

» Communication with contractor regarding
acceptability of work; and,

L Coordination of the contractor’s test plan
and start-up plan.

Task 1.3 Change Order Management, including:

. Review and evaluation of contract change
order requests (if any), submittals, and make
decisive recommendation to the Owner;

» Contract change order coordination between
contractor and owner;

. Investigation and inspection of site conditions
that differ from those described on the
contract documents; and,

« Review of submittals in support, and make
recommendations resolution, of claims and
disputes.

Task 1.4 Field Inspection, including:
. Review and inspection of contractor’s work for

compliance with contract documents on a
daily basis;

». Monitoring of corrective actions taken by
contractor needed to fix work that is not in
compliance with the contract documents;

. Keeping and updating field activity
diaries/journals;

« Taking digital photos of work in progress and
maintaining a photo log or timeline album;

. Review of contractor's compliance with all
regulatory permits and mitigation measures;

. Review of contractor's compliance with
workplace safety, environmental protection,
health standards and notification to the Owner
of non-compliance; and,

« Review and approval of contractor’s survey
layout, lines and grades.

Task 1.5 Construction Quality Assurance,
including:

. Execution of Construction Quality Assurance
Plan; and,

». Quality assurance materials testing services.

The Consultant’s construction manager shall be
actively involved in all construction management
tasks associated with the construction project. As
part of the Consultant's services, the
Construction Quality Assurance Plan shall be
submitted by the Consultant to the Owner for
approval.

2. Task 2: Services during Construction
Closeout

The consultant shall be responsible for providing
services during construction closeout for the
project. Services during construction closeout
shall include, but not limited to:

Task 2.1 Substantial and Final Completion
Services, including:

. Site inspection to determine if all tasks are
completed and in compliance with contract
documents;

». Preparation of punch list and inspection of
punch list item corrective actions; and,



. Recommendation to Owner as to the release
of payments and retention of contractor.

Task 2.2 Records Compilation and Submittal,
including:

. Preparation and submittal of a complete set of
organized construction contract
documentation; and,

» Submittal of any record drawings and or As-
built drawings made by consultant and
contractor during construction.

Task 2.3 Obtaining Warranty and Lien Release
Information from Contractor, including:

. Track and follow up the submittal of these
documents from the construction contractor in
accordance with the specifications during
project closeout;

» Warranties. The consultant shall maintain a
copy of warranties (original to be provided to
the Owner) and compile associated
manufacturers and contractor warranty
documents. Warranty and Lien Release
Information shall be included in the final report
(see section below on Construction Quality
Assurance Plan for final report requirements).

Quality Control Plan

The Consultant is not required to submit a Quality
Control Plan. However, he shall be required to
ensure that the contractor submits such plan for
his review and approval. He shall be responsible
to make sure that the contractor adheres to an
Approved Quality Control Plan.

STATEMENTS OF
REQUIREMENTS:

QUALIFICATION

Interested Offerors may submit their Statements
of Qualifications to the CIP Office, Bureau of
Public Works Building, Medalaii, Koror State,
P.O. Box 100, Koror, Palau, 96940. Six (6)
copies of the Offeror's Statement of
Qualifications labeled “BUREAU OF PUBLIC
WORKS: CONSTRUCTION MANAGEMENT
(CM) SERVICES — PALAU INTERNATIONAL

AIRPORT (PIA) SLOPE FAILURE REPAIR
PROJECT (EAST) PHASE - | (Construction),
are due by the time and date listed above.
Electronic or Fax submittals shall not be
accepted.

The Statements of Qualification shall meet the
following:

. 30 page maximum. All pages shall be 8.5 x
11 inches. All printed pages count. Single
sided pages count as one page and double-
sided pages count as two pages.

. Front and back covers do not count -
Dividers do not count

. Cover letter if included do not count

. Supplemental materials (e.g. — drawings or
brochures) if included do not count

The Statements of Qualification should also
describe the following as appropriate:

. A brief statement not to exceed two pages,
citing up ten specific reasons why your firm
is best suited to respond to the project
solicitation or advertisement and undertake
the CM work.

. Capability and capacity of the firm'’s in-house
expertise in engineering disciplines and
illustrate firm’s management skills, list of
licensed/certified professionals to perform
the required CM Services including cost
control.

. Construction Management (CM),
engineering, supervision, equipment, Quality
Assurance and manpower resources,
insurance and financial capability to
complete the CM work.

. Experience on similar type of CM work and
description of past similar projects including
costs, if any.

CONSULTANT SELECTION AND AWARD:



The Government reserves the right to reject any
or all SOQs/Proposals for any reason and to
waive any defects in said SOQs/Proposals if in
its opinion would be in its best interest to do so.
The Government will select the A/E Consultant
Firm or individual that in its sole opinion best
meets its requirements, and in accordance with
AC 150/5100-14E. A business license in Palau
is required prior to entering into a contract with
Government of Palau.

The Government will evaluate and rank all the
consultants or individuals who submit their
Statements of Qualifications in response to his
Request for Qualifications. Discussions may then
be conducted with those responsible consultants
determined by the Government to be most
qualified for the CM to further assess their
qualifications and capability to undertake the
work. In conducting any discussions, the Palau
Government shall not disclose any information
derived from competing Consultants. Offerors
shall be accorded fair and equal treatment with
respect to any opportunity or discussion.

The Government will enter into negotiations with
the top ranked consultant with the purpose of
reaching mutual agreement regarding budget,
schedule and other factors of the CM work. If the
Government cannot reach a mutual agreement
with the top ranked consultant, negotiations will
be terminated and negotiations shall be
undertaken with the second highest ranked
consultant and so on to the third and fourth
ranked consultant, etc. until a satisfactory
agreement can be reached between parties and
the contract is awarded.

Award shall be made to the responsible Offeror
whose qualifications are determined to be
advantageous to the Government taking into
consideration the price and other evaluation
factors, such as completeness of information
provided in the RFQ process, detail and clarity of
Statement of Qualification, past experience in
this type of work, and other factors set forth on
the submitted information.

After evaluation, selection, negotiation and
award, the Consultant shall be required to
execute a contract with the Government of Palau
for the CM work.

For more information concerning this SOQ,
please contact Mr. Calvin lkesiil — Director,
Bureau of Public Works, Republic of Palau at
Telephone Numbers: (+680) 488-2480 or 488-
2850.

Advertisement Date: September 4, 2026



