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Happy 25th Independence Day! 
We’re happy to be back to share the third edition of our 
newsletter.  I’m excited to tell you that a lot of things have 
taken place over the last three months.

The 24th Micronesia Islands 
Forum was held in Chuuk, 
FSM in July; we also held a 
successful Mini-Environment 
Symposium and hosted a 
meeting of the U.S. Coral Reef 
Task Force.  Important 
discussions took place in the 
recently concluded 26th 
Annual Mechesil Belau 

Conference,  a national platform that continues to give 
Palauan women an active role in advocating for policies that 
benefit us all.  And, we’ve all just celebrated our 25th 
Independence Day!  We take this opportunity and share 
with you the 3rd edition of our quarterly newsletter, 
showcasing some of the work we have done, and encourage 
you to utilize the services we readily provide throughout 
Palau.

A Plastic-Free 
Paradise 
Neco Drop Off Bar & Grill 
has shifted to the use of 
paper straws, a far more 
environmentally friendly 
alternative to plastic straws.  
They’re biodegradable, take 
less time to decompose and 
are much safer for our 
wildlife and oceans.  The 
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Employee Birthdays 

Bureau of Agriculture 

Trebkul Tellei ——————————- Jul. 8 

Beverly Subris ————————-— Aug. 23 

Goran Vanoosterway ————- Aug. 27 

Everson M. Sadang —————- Sep. 14 

Joseph Tiobech ———————— Sep. 19 

Uelbil P. Michael ——————-— Sep. 20 

Edwin Polloi —————————-— Sep. 24 

Bureau of Marine Resources 

Tito Ringang ————————-—— Jul. 22 

Nazaria Tutiy ————————-—— Jul. 24 

Roman Mongami —————-— Aug. 22 

Helena Rebelkuul —————— Aug. 28 

Dir. Leon Remengesau -—— Sep. 8 

Scherryl D. Solang ————-—- Sep. 9 

Lora B. Demei ————————— Sep. 12 

Eric Klewei ——————————-— Sep. 13 

Kalei Luii ————————————— Sep. 19 

Bureau of Tourism 

Ray Marino ——————————— Jul. 27 

Bowe Akitaya ————————— Aug. 19 

Dorothy Ueda ———————-— Aug. 26 

Wishing you all the best and 
expressing deep gratitude for 
your service to the Republic.

        UPDATES FROM 
       THE MINISTRY 

 www.palaugov.pw/mnret-monthly-newsletter 

Minister F. Umiich Sengebau
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restaurant also uses 100% compostable cups made from corn. 
Thank you, Neco Drop Off Bar & Grill for being an 
environmentally responsible local business! 

MINISTRY NEWS AND UPDATES

Biosecurity Division Continues Efforts to Keep 
Invasive Species in Check 

Biosecurity officers are working 
hard to keep unwanted pests, 
invasive species and animal/plant 
diseases from entering the 
country.  The officers look for 
undocumented or undeclared 
products such as seeds, meat, 
fruits, vegetables or plant 
products that are confiscated and 
disposed appropriately.

Confiscated items are categorised, 
weighed and are then burned in an 
incinerator at the end of each week at the facility in 
Ngchesar.  In the months of July and August, the Biosecurity 
Division, under our Bureau of Agriculture (BOA), has 

confiscated (17) invasive poultry 
items, (18) beef products, (16) 
pork products, (32) fruits & 
vegetables and (7) plants and 
seeds products.  Let’s all work 
together to keep unwanted pests 
out of our pristine environment.  
For more information please call 
our biosecurity office at 
587-2504.

Project to Plant Breadfruit Trees 

BOA’s Forestry Division is still hard at work with the 
Molalem a Meduu Project.  This project seeks to enable people 
to be more self-reliant on food security.  The Division has 
continued to distribute and help plant the Ma’afala 
breadfruit trees on the west-coast states of Babedaob.  A 
total of (70) trees were planted at individual households and 
schools in Ngardmau and Aimeliik on September 24-25.  The 
Ma’afala originated in Samoa and Tonga.  It’s a fast growing 
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National & International Days 
Dedicated to Environmental 
Commitments and Efforts 

In relation to World Ozone Day, 
in September 2018,  Dr. Markus 
Rex who heads the Alfred-
Wegener-Institute’s Atmospheric 
Physics Section, with the 
StratoClim Project - a consortium 
of 32 atmospheric research 
institutions from 11 European 
countries, revealed that their 
observations of atmospheric 
processes in Palau showed that 
we have the cleanest air in the 
world!  The 3-year research 
project was conducted in 
partnership with the Palau 
Community College. 

September 21 is the 
International Day of Peace 

“"Today peace faces a new 
danger: the climate emergency, 
which threatens our security, our 
livelihoods and our lives. That is 
why it is the focus of this 
year’s International Day of 
Peace.” Climate change causes 
clear threats: natural disasters 
displace 3 times as many people 
as conflicts; the salinization of 
water and crops is endangering 
food security; and the impact on 
public health is escalating.- UN 
Secretary General, Antònio 
Guterres 

Confiscated tea leaves.

Confiscated mangoes.

https://www.un.org/en/sections/issues-depth/climate-change/
https://www.un.org/en/sections/issues-depth/climate-change/
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tree that tends to be shorter with a more 
compact form than most breadfruit 
varieties and can begin to bear fruit as early 
as 2.5 to 3 years.  The Division collaborated 
with Palau Community College’s 
Cooperative Research & Extension to train 
the communities of Ngardmau and 
Aimeliik on planting techniques and plant 
maintenance.  This project is a 
continuation of the Food Security Project 
that planted breadfruit trees in the states 
that were affected by the two major 
typhoons that hit Palau several years ago. 
For more information about this project please contact the Forestry Division at 544-5804.

A Tidbit from Our National Slaughterhouse 

From July through September 17, the slaughterhouse records are:

 - (19) pigs processed, further detailed below

 - (8) were for funerals

 - (1) was for Ngader (gift of food accompanying bride when 
she is brought to prospective husband’s family)

 - (3) were processed/packaged and sold at Ernguul Park 
(every Thursday)

- (8) were processed for customers that didn’t specify usage 

The slaughterhouse facility is equipped with high-tech machinery that are kept in sanitary 
conditions.  It also contains a walk-in chill room to keep the meat products at ideal temperatures.  
The four slaughterhouse employees were trained and certified in Taiwan and, as an optional service, 
can pick up pigs at farm sites depending on road accessibility - and process them at the facility.  We 
request a minimum of 2-days’ notice for including  the pick-up service.  For more information please 
call the BOA Ngchesar office at 622-5804.

Ongoing Efforts to Create Forest Monitoring Protocol 

After completing a forest survey for Ngerderar, Aimeliik, the Forestry Division has began another 
survey at Ngermeskang, Ngeremlengui.  The surveyors are working with a team from Ngeremlengui 
State Government to complete 20 plot sites.

Currently, (11) plot sites have been surveyed but the team did not survey (9) sites because the 
locations were identified to be grassland, river and the compact road.  One site on the grid map has 
also not been surveyed because it is only accessible by kayak.  The work continues and should be 
completed by the second week of October.  The goal of this project is to help collect data that will 

�3

Photo of the Ma’fala breadfruit tree.
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be used to create a Palau Forest Monitoring 
Protocol.  For more information on this 
project, please call the Forestry Division at 
544-5804.

Strengthening the Palau Organic 
Growers Association  

The Horticulture Division and the Livestock 
Division within BOA met with the Palau 
Organic Growers Association (POGA) and 
partner agencies, along with the Secretariat of 
the Pacific Community (SPC) in September to 

discuss how to further strengthen POGA.  The meeting focused on establishing guidelines for 
certifying organic farmers.  As a POGA committee member, BOA and its divisions will be 
responsible for monitoring and assessing local farmers’ 
capacities should they express interest in becoming certified 
organic farmers.  Discussions also included the creation of a 
product logo and a farm registry as well as additional 
measures to standardize the program.  Organic farming is a 
method of crop and livestock production that involves, 
among other things, not using pesticides, fertilizers, 
genetically modified organisms, antibiotics and growth 
hormones.  For more information on this project, please 
contact the Horticulture Division at 622-5804.

BOA Participates in Parade for 
Emergency Preparedness Month

Our BOA was able to join a parade in September that was 
held on the occasion of Emergency Preparedness Month.  
Employees decorated a field truck with plants and 
included banners displaying best practices for agriculture.  
Also on display was the Ma’afala breadfruit plant that is 
being distributed to the community.  BOA continues to 
improve on our biosecurity efforts while enhancing our 
abilities to produce a variety of fruit-bearing trees in our 
wider goal to strengthen national food security.  We 
readily provide technical support and associated requests 
where needed.  Please call our office at 622-5804 if you 
want to learn more about the services we provide. 

�4

Organic farming yields crops and livestock 
that are healthier to consume and presents no 
environmental impact.

Forest monitoring plots in Ngermeskang, Ngeremlengui.
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Plants Available for Sale at the Horticulture Division 

The Horticulture Nursery located in Ngchesar has the following plants available for sale and prices 
range from $.50 to $1.00.  Times of operation are 8:00am – 5:00pm, Monday to Friday.

Kingkang (Kalamansi)  Debechel (Wort lime)  Bobaii (Papaya) 

Cheluchau (Sweet orange)  Bata (Avocado)   Kebui (Pepper leaf) 

Ongerkur (Rangpur lime)  Rambotang (Rambutan) 

Malchianged (Yellow medium lime) 

There is no delivery service and customers are served on a first-come, first-serve basis.  Please 
contact our office at 622-5804 if you have any questions.

Bureau of Marine Resources hosts 2nd Tuna Micro-Canning Course 

From September 23 – 27, the Bureau of Marine Resources (BMR) hosted a tuna micro-
canning course as part of a current initiative to facilitate opportunities for small and 
medium scale enterprises in Palau’s domestic fisheries sector. 

The course was led by Chris Bourne from Foodstream Inc., Australia and attracted over 
20 participants eager to learn the art of canning tuna and other pelagic fish species.  
Over the 5-day course, participants were initiated into the art of preserving low acid 
foods (such as fish) through a series of lectures, practical canning sessions, group 
discussions and a final exam.  Topics covered included an introduction to canning; pre-
cooking and high pressure cooking in commercial operations; retort systems and 
container handling; packaging systems for processed foods; microbiological foundations; 
principles of thermal processing; operation guidelines and production records; and 
canning sanitation.  Those who passed the exam successfully received a Retort 
Supervisor or Retort Assistant Certificate - the same qualification as one would receive if 
they were trained in a multi-national commercial cannery. 
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Participants of the tuna micro-canning course with instructor shown here.
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Our ministry was able to provide the course free of charge by tapping into funds accrued 
through its membership to the Parties to the Nauru Agreement.  The course was the 
second of its kind held in Palau -the first was held in 2017- and the ninth micro-canning 
course held in the Pacific.  Other previous course locations included Majuro, Honiara, 
Samoa (for the people of Tokelau), Buka, Tarawa and Nauru. 

Canning – which is not restricted to cans but includes 
other sealed containers such as glass jars and pouches – 
can be used in value adding for the export or domestic 
sale of fishery products; to support food security, e.g. 
through the creation of food banks; for import 
substitution; or to attract tourism.  Since home- or 
micro-canning uses only heat to preserve the food, it 
also offers a valuable alternative to highly processed 
imported foods. 

While canned tuna is often considered a low quality 
product, the methods taught in the micro-canning 
course allow the preservation to happen with greater 
care and closer to the source of the fish, which bring a 
number of benefits including: i) less packaging waste 
(e.g. reusable jars); ii) significantly less 'food miles' - fish 

isn't being sent to a cannery in Thailand and back again; 
iii) higher nutritional content (approx. 5x the omega 3 levels), and a good protein source; 
iv) unique offerings with a local signature (e.g. the addition of titiml -[Spondias Pinnata 
or Amra] leaves or locally produced coconut milk to raw packed pelagic fish), and; v) 
exciting employment opportunities for local entrepreneurs with a low initial investment 
of $300 - $2000 depending on the size of the startup kit. 

Facelift Project Underway at BMR

Following the successful upgrade of BMR’s Palau Mariculture 
Demonstration Center, which was made possible with the 
generous support of Japan International Cooperation Agency, 
Director Remengesau has initiated an extensive facelift 
project for BMR’s 2-story administration building.  
Construction work has been ongoing for about two months, 
with a significant focus on replacing the entire roof and 
replacing the floor tiles that have been extensively damaged 
and ceiling panels and woodwork that have seen substantial 
damage from termite infestation.  The effort includes 
landscaping for aesthetics and to trim tree canopies to 
protect gutters and the integrity of the roof.  The facelift 
project is expected to be completed by January of 2020.
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Workers re-tiling BMR 2nd floor.

Participant with tuna in glass jar with 
titiml leaves.
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Please Welcome Ms. Persis Dilbudch Omelau 
Ms. Omelau recently joined us as our Fisheries Specialist at BMR 
and is a welcome addition to our ongoing fisheries efforts.  She 
graduated from Palau Community College (PCC) in 2013 with an 
Associate of Science degree in Environmental/Marine Science.  Ms. 
Omelau went on to attend the University of Alaska in Fairbanks 
where she received her Bachelor of Science degree in Fisheries in 
2017.  She then continued her education at the University of Malta 
where she obtained her Master of Science in Built Environment (by 
research) in 2018.  In the course of her education, Ms. Omelau 
received several distinguished accolades, becoming a member of 
PCC’s International Honor Society (Phi Theta Kappa), making the 
President’s list and obtaining the Outstanding Student Award and 

Best Cumulative Award.  At the University of Alaska in Fairbanks she was on the Dean’s list from 
2014 through 2017.  Ms. Omelau is a familiar face within our conservation community and we’re glad 
to have her back in Palau and contributing to our efforts. 

First Meeting of the Boat Owners Association for Tourism 

As Secretariat of the Boat Owners Association for Tourism, the Bureau of Tourism (BOT) organized 
its first official meeting on July 18 which was attended by over (50) people, to review the 
Association’s regulations and to elect its board of directors.  The selected government members were 
Minister Sengebau (Chairman), BOT Director Kevin Mesebeluu (Vice Chair), Eunice Akiwo 
(Secretary) and Aldrin Tellei.  General members selected were Jay Okada, Eyos Rudimch and Adolf 
Demei.

The Association may potentially be the ideal 
model for a public private partnership geared 
towards the sustained development of the 
tourism sector in which local boat owners 
would benefit - its main objective is to ensure 
that safety standards pertaining to the 
transportation of guests for commercial 
purposes are complied with across the 
tourism industry.  The association also aims 
to focus its efforts on prohibiting instances 
where front companies continue to operate 
boats for commercial tours.

Bureau of Tourism Presents its New Seal 
BOT takes this opportunity to unveil its new seal which will be used for future communications and 
be utilized in partnership with the Boat Owners Association for Tourism.  The seal will also be used 
in future partnerships as BOT scales up the Association’s model to include transportation and 
accommodations.
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Ms. Persis Dilbudch Omelau
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A unified message that has consistent branding is a powerful 
tool to mobilize the industry and BOT believes that it has 
captured this message in the seal.  A turtle, known 
internationally as a global traveler with a compass shown on 
its back, demonstrates BOT’s wide view of the world and 
how this message can be conveyed in such a simple and 
powerful message.  Palau demonstrated a successful campaign 
with, “Turtles are our Friends”, effectively reaching the 
younger generations and showing that a change in culture, 
traditions, expectations and reconciling with economic 
growth and conservation is achievable.  

The wave under the turtle depicts the uncertainty as 
residents of a vulnerable island, trying to merge cultural 

practices and identity with global pressures for the Republic to conform to.  Although the message 
may not be clear to many upon first inspection of the new seal, the story has many depths and layers 
that all levels of the community can relate to.

BOT Strengthens Licensing Requirements 

BOT has signed an agreement with the Bureau of Revenue and Taxation to further streamline 
processes in efforts to increase the number of properly licensed and registered tour operators.  In the 
last four years, over 100 businesses applied and received a Tour Operator Business License from the 
Tax Office.  Conversely, an average of 40 businesses have applied at BOT for their annual Tour 
Operator Certification.  To address this gap in compliance, the agreement identifies the roles and 
processes of each party for collaboration in regards to the licensing and certifying of tour operator 
businesses or other tourism related businesses as identified and agreed to by both parties.  Through 
this agreement, both offices will work to reduce the incidents of fronts, fly-by-night operations, and 
unregulated and undocumented businesses from operating.

The Tax Office will curve the number of businesses that operate beyond the scope of their license as 
well as ensuring that businesses in the tourism sector are certified with BOT.  BOT will work to 
reduce the number of uncertified tour operators and businesses that are not licensed with the Tax 
Office.  BOT will also ensure that all activities undertaken by businesses in the tourism sector 
acquire the proper license and certification.  The agreement further solidifies dialogue and 
improvement of procedures between both agencies to continue to ensure that these mutual 
objectives are met.

Workshop for Effective Management of PAN Sites Conducted 
On July 16-18, the Protected Areas Network (PAN) and several agencies collaborated to help 
PAN site managers gain the necessary knowledge and skills to effectively manage their states’ 
protected areas.  The workshop was held at the Palau International Coral Reef Center (PICRC) 
and facilitated by the Palau Conservation Society (PCS).  It was open to site managers and 
officers from the PAN member-states.  Participants were able to gain a better understanding of 
the network, improve their ability to implement state management plans and understand basic 
monitoring and evaluation applications by linking them to the implementation of their sites’ 
management plans.
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The workshop allowed 
for discussions among 
peers, science experts, 
traditional leaders and 
conservation 
practitioners on how to 
better manage protected 
areas.  Notable speakers 
included Paramount 
Chief Reklai Raphael 
Bao Ngirmang, who 
shared his insights on the 
Palauan conservation 
tradition. He was then 
followed by 

environmental advocate and chair of the PICRC Board, Noah Idechong, who shared his first-
hand account of how PAN was established.  Another notable speaker was Director of Education, 
Andrew Tabelual, who discussed the importance of good leadership in the workplace.

Topics of discussion included:  (1) an overview of national and international policies as they 
pertain to conservation management; (2) Palau’s status of coral reefs, forests and birds; (3) 
defining and understanding effective conservation; (4) the use and importance of the Palau PAN 
tool for conservation; (5) qualities of an effective leader; (6) results based management, and; (7) 
the importance of monitoring and evaluation.  Participants practiced skills introduced during the 
workshop and shared their own successes and challenges in managing their sites.  Success of the 
workshop is attributed to the support of partners including, PCS, The Nature Conservancy, 
Global Environment Facility Small Grants Programme, United Nations Development 
Programme, Pacific Islands Managed and Protected Areas Community; Office of Climate 
Change, PICRC, the National Environmental Protection Council and the Ministry of 
Education.  The PAN Office along with PAN Fund would like to thank all state representatives 
and partner agencies for making the 3-day workshop a fruitful one.

PAN Office and Melekeok Conservation Network Present at 25th Education Convention 
On July 25, PAN Office and the Melekeok 
Conservation Network presented in two sessions at the 
Ministry of Education’s 25th Annual Education 
Convention.

Topics that were presented included the working 
relationship between PAN Office, PAN Fund and the 
PAN states but the main focus was on the Melekeok 
Conservation Network (MCN).  Representatives of 
MCN talked about their conservation areas and 
discussed efforts to manage the sites effectively.  Key to 
their presentation was showcasing to educators current 
activities that could be tailored to students to help 

�9

Paramount Chief Reklai Bao Ngirmang (front row, center), Noah Idechong and 
workshop participants and organizers.

PANO & MCN representatives at Convention.
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expand their knowledge outside the classrooms.  One of the objectives of this year’s Convention was 
to allow educators to become more familiar with programs that could assist them in their classrooms 
and we are hopeful that more educators would consider MCN and PAN to assist them in raising 
environmental awareness among students and educators alike.  PAN would like to thank the 
Ministry of Education for creating this space as well as thank all who were able to attend the 
sessions and contribute to the rich discussions. 

Three Interns Awarded Scholarships through PAN 

The PAN Capacity Building Scholarship Program, in partnership with the Palau National 
Scholarship Office, awarded three college interns this summer.  Through the joint scholarship 
program, PAN Fund provided bi-weekly stipends to the interns for eight weeks.  The interns were 
Ms. Ksid Kloulechad, Ms. River Thomas and Ms. Daemi Ngirmidol.  Ms. Kloulechad is a senior 
majoring in Anthropology at the University of Victoria in Canada. She did her internship with Ebiil 
Society under the guidance of its Executive Director, Ann Singeo.  Ebiil Society gave her the 
opportunity to experience her interests in learning about culture and environmental conservation.  
Ms. Kloulechad was the Summer Youth Program Assistant, tasked to participate and document 
activities at Ebiil Society.  She also showed the young Ebiil Campers some of the basics in 
Anthropology.

Ms. River Thomas is a recent graduate of Cardinal Stritch University in Wisconsin with a Bachelor’s 
degree in Biology, minoring in Chemistry and English.  She did her internship at the PAN Office 
under the mentorship of Lukes Isechal, the Applied Scientist of our Ministry.  Ms. Thomas assisted 
Ms. Isechal in the ongoing design and implementation of the National Forest Monitoring Program, 
aimed at assessing Palau’s forest resources and the effectiveness of PAN.  Ms. Thomas learned to 
work with software to edit and analyze geospatial data and create maps that marked plots in 
Babeldaob for data collection.  This is her second year as an intern with PAN in this ongoing 
program and she is confident that she would like to work in the environment sector.

Ms. Daemi Ngirmidol is a senior at Eastern Oregon University majoring in Natural Resources, 
focusing on Data Management of Conservation and Management.  Ms. Ngirmidol also interned at 
PAN Office under Ms. Isechal’s mentorship and her main project was analyzing data collected from 
PAN’s annual site assessments.  These include the different elements of management, such as 
administration, finance, capacity development, education and outreach and others.  Results of this 
work will help us understand challenges and identify lessons to inform management needs at the 
network level.  Ms. Ngirmidol gained skills that can only be refined through experience in data 
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Interns pictured here holding up a PAN banner with PAN Office and PAN Fund.
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management.  She also joined workshops, presentations and field trips to help her better understand 
PAN.  The PAN Capacity Building Scholarship Program supports Palauan college-level students 
apply knowledge gained in classrooms at a professional setting.  More interns are encouraged to take 
advantage of this opportunity.  For more information, please visit the PAN Fund located at the 
Tommy E. Remengesau Bldg. on M-Dock road or visit the website, www.palaupanfund.org. 

Twelve PAN State Employees Trained on Marine Ecological Monitoring 

The PAN Capacity Building Scholarship Training Program, in partnership with PICRC and PCC’s 
Continuing Education Program, successfully certified (12) PAN state employees in Marine Ecological 
Monitoring.  PICRC Researchers Ikelau Otto and Lincy Marino led the 2-week training which 
consisted of classroom and field applications and included overviews of Marine Protected Areas 
(MPAs), understanding the purpose of ecological monitoring, developing sampling designs for 
monitoring, learning about ecological indicators and understanding data management.

Certified officers included Abimelech Etipson from Aimeliik; Eric Mongami, Abdul M. Omengkar, 
Lebilau Sebalt and Sorcha Basilius from Melekeok; Marino Kloulubak, Arbeen B. Towai, Ignacio 
Ngiraiwet, and Norden Louis from Ngardmau, and; Mohammed Baules, Marlene I. James and Ulia 
Dean from Ngiwal.

At its conclusion, the officers presented to an audience of state managers, PAN Office and PAN 
Fund and demonstrated a broad knowledge and understanding of survey tools and methods required 
to effectively monitor MPAs. 

For more information on eligibility and specific requirements, please visit the PAN Fund located at 
the Tommy E. Remengesau Bldg. on M-Dock road or visit the website, www.palaupanfund.org.

Angaur’s Iuaiu Marine Conservation Management Plan Completed 

The 2020-2024 Iuaiu Marine 
Conservation Management Plan for 
Angaur has been formally endorsed 
by PAN.  Once a protected area has 
been formally designated as a PAN 
site, start-up funding is disbursed to 
the state to develop a site 
management plan with an associated 
annual work plan that is reviewed 
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Certified officers with the governors of Aimeliik, Melekeok, Ngiwal and Dr. Tellei with PAN officials and PICRC staff.

Angaur’s Iuaiu marine conservation area.
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and approved similar to the management plan.  This initiates quarterly funds to support 
management efforts for the site.  Angaur State Government and key stakeholders will now work 
on developing the annual work plan and come closer to fully implementing and managing Iuaiu 
Marine Conservation Area.

The Iuaiu Marine Conservation Area is located on the southwestern side of the island of Angaur, 
in the largest shallow reef flat.  The area is home to a large seagrass bed that serves as a nursing 
ground for an assortment of fish and other marine species.  The outer reef slope also supports a 
variety of species such as the bump head parrotfish, napoleon wrasse, hawksbill turtle and green 
turtle.

Sonsorol Becomes the 16th State 
to Join the Network 

In September, Sonsorol became 
the 16th state to join the Protected 
Areas Network with their 
successful nomination of Merir 
Protected Area.  Merir has a rich 
ecosystem that supports a variety 
of habitats that include diverse 
marine and terrestrial species such 
as birds, green turtles, coconut 
crabs, fish and other marine 
species.  Merir Island bears the 
largest nesting site in Palau for the 

globally endangered melob (green sea turtles).  To effectively manage this site, the Merir 
Municipality will collaborate with Sonsorol State Government to develop the site’s management 
plan that will help guide overall management efforts.  The inclusion of Merir into PAN will 
contribute to Palau’s biodiversity goals and further our commitment to achieving the Micronesia 
Challenge, a regional commitment to effectively conserve 30% of our near-shore marine 
resources and 20% of our terrestrial resources by 2020.

Micronesia Challenge Conservation Targets Scaled Up 

In July the Micronesia Challenge Steering 
Committee met at the 24th Micronesia 
Islands Forum (MIF) hosted in Chuuk.  
The MIF is an annual regional platform 
where the chief executives of Guam, 
CNMI, FSM, RMI and Palau come 
together to identify regional priorities and 
commit resources and efforts at the 
national and regional levels toward 
achieving those priorities.  The Micronesia 
Challenge is one of several commitments 

in which progress is reported to the chief executives at the MIF - the current targets are to 
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Delegate Gibbons, Minister Sengebau, Governor Miles and PAN 
representatives welcoming Sonsorol to the Network.

MIF chief executives and high-level officials at the Chuuk 
meeting.  Photo provided by the FSM Government.
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effectively conserve 30% of near-shore marine resources and 20% of terrestrial resources by 2020.  
The July meeting led to larger ambitions as the chief executives committed to scale up the initial 
conservation targets and thus introducing new 2030 commitments that will continue to build toward 
ongoing regional efforts of sustaining island biodiversity and to challenge international 
commitments.  The official launch of the new 2030 targets will take place at the Our Ocean’s 2020 
event in Palau.

News Tidbits from the GEF 
Pacific R2RIW Project  

4th Regional Project Steering Committee Meeting
for the Global Environment Facility (GEF) Pacific Ridge to Reef Programme
On July 30-31, delegations from 14 Pacific Small Island Developing States involved with the 
implementation of the Pacific Ridge to Reef (R2R) International Waters (IW) Programme, gathered 
in Nadi, Fiji for the 4th Regional R2R Project Steering Committee (RSC) meeting.  Representatives 

of the Palau delegation were 
Gwendolyn Sisior – System for 
Transparent Allocation of 
Resources (STAR) (GEF-5 Project 
Manager), Leena Mesebeluu (R2R 
IW Project Manager) and 
Gwendalyn Bai (Bureau of 
Agriculture).  

Both STAR and IW project 
managers share the same project 

steering committee and are part of the larger umbrella of the Regional Ridge to Reef Programme.  
The RSC’s provides managerial and governance advice to the project and guides the Program 
Coordination Unit in the implementation and monitoring of the overall regional project.  
Representatives from the GEF Implementing Agencies – United Nations Development Programme, 
United Nations Food and Agriculture Organization and United Nations Environment - participated 
in the meetings to foster cooperation and coordination of the STAR projects within the R2R 
programmatic approach. 

Leena and Gwen jointly presented on project implementations noting collaboration, lessons-
learned and challenges.   Outcomes  of  the  meetings  involved  decisions  on  the  mid-term 
review, country status / performance, and the multi-year costed work plan.  Palau’s R2R IW 
project is set to finish in 2020.  

Water Quality Monitoring in Melekeok Highlighted at Fiji Meeting 

On July 27-29, programme stakeholders participated in a Most Significant Change (MSC) workshop 
at the margins of the 4th Pacific R2R Regional Steering Committee Meeting.  The workshop was led 
by the Programme Coordination Unit at SPC and implemented by the R2R national project 
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managers and was the culmination of two months of story collection and local assessments of the 
most significant contributions of their projects to date.

The aim of the workshop was to improve coordination, capacity building and knowledge sharing 
between the key stakeholders and to satisfy the project output – participatory techniques used to 
gauge learning and change in perception among inter-ministry committee members.

MSC is a participatory form of monitoring that involves deciding the sorts of change to be recorded 
and in analyzing data.  It can occur throughout the program cycle and provides information that can 
help people manage programs.  Furthermore, it contributes to evaluation because it provides data on 
outcomes that can be used to access the performance of the whole project or program.

Palau’s R2R IW Project Manager Leena Mesebeluu presented stories about the joint Ministry and 
Melekeok Conservation Network water quality monitoring.  The stories highlighted changes from 
beginning to end of the monitoring capturing lessons learned and personal views.  A corresponding 
R2R exhibition was held to present the stories as well as showcase various R2R IW and Belau 
Watershed Alliance products that have been created over the years.  The project’s MSC stories can 
be accessed through the following site: https://www.pacific-r2r.org/resources/project-progress/msc

Three Palauans Receive Post Graduate Certificates 
from James Cook University 

On August 2, over 30 Pacific island environmental practitioners and government officials from 14 
countries received post graduate certificates in Ridge to Reef Sustainable Development from James 
Cook University ahead of their formal graduation in Townsville, Australia next year.

As part of the GEF-funded Pacific Ridge to Reef Programme, the innovative post-graduate training 
program in Integrated Water and Coastal Management aims to strengthen local capacity and 
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establish a cadre of island-based 
project managers and technicians.  In 
the span of two years, graduates 
undertook units including: Ecosystem 
Dynamics, Project Management, R2R 

tools and Environmental Governance. Graduates from Palau include Leena Mesebeluu from our 
Ministry, and Umai Basilius and Heather Ketebengang from the Palau Conservation Society.  Palau’s 
participation to the postgraduate program was funded by the Regional R2R IW Programme as well 
as Palau’s GEF 5- STAR project.

The attendance ceremony was held at the conclusion of the Pacific R2R 4th Regional Steering 
Committee in Fiji and the official graduation ceremony will take place in Townsville, Australia in 
April 2020.  The Post Graduate Programme structure involves progression from Post Graduate 
Certificates to Diploma.  After receiving their certificates, the Graduates commenced the Post 
Graduate Diploma on August 2.

Congratulations to the graduates and good luck with your Post Graduate Diploma Studies!

GEF R2R IW Completes 1 Year Water Quality Monitoring! 

Our Ministry’s Ridge to Reef International Waters 
(R2R IW) Project has completed its one year water 
quality monitoring with Melekeok Conservation 
Network.  Sampling takes place at: (1) the bridge on 
the way to the lake; (2) the dock of the lake; (3) 
Ngeolib (Melekeok dam); (4) Ngerkoranges; and (5) 
Euall.  

Direct outputs of the monitoring include acquired 
baseline data for the project sites as well as 
continued skills enhancement for MCN staff.  To 
ensure sustainability, MCN will carry out the 
monitoring as part of their operations. A hand-over 
ceremony of the equipment and laboratory 
instruments used will take place next month.

Validation Workshop for “Managing Coastal Aquifers in 
Selected Pacific SIDS” 

On August 2-3, a validation workshop was held for the proposed GEF/UNDP/SPC multi-focal 
project titled, “Managing Coastal Aquifers in Selected Pacific SIDS”.  The goal of this project, which 
is operating in the three Pacific island countries of Palau, Marshall Islands, and Tuvalu, is to improve 
the understanding, use, and protection of coastal aquifers towards enhanced water security within 
the context of a changing climate. The objectives of the validation workshop include a review of the 
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proposed project document and steps forward to ensure that project document successfully 
proceeds to submission.

Building on the national design workshop for the coastal aquifer conducted by SPC, our Ministry, 
and community consultations held in Peleliu, Angaur, and Kayangel – Ministry staff joined the 
validation workshop to ensure that stakeholder views were well represented in the project 
document.  The proposed project document will be submitted to GEF by December 25, 2019 with 
approval/rejection notice prior to July 2020.

Palau Attends UNCCD - COP 14 

At the end of August, close to 3,000 delegates from 196 countries participated at the United Nations 
Conventions to Combat Desertification (UNCCD) and land degradation 14th Session of the 
Conference of the Parities (COP14) held in New Delhi, India.  COP 14 included ten days of 

meetings, 11 high-level meetings, 30 committee meetings and over 170 stakeholder meetings.  There 
were also 44 exhibitions, 126 side events and the adoption of the Delhi Declaration, in addition to 36 
decisions agreed to further enhance or elaborate action to ensure Convention goals for 2018-2030 
are achieved (UNCCD Press Release).

Palau is a party to the UNCCD with MNRET as the national focal agency overseeing the 
implementation of the Convention in Country. MNRET staff were present all ten days of the 
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meeting from sessions, side events, and contact groups.  Within the Convention, Palau is part of 
Annex II Asia Pacific Region.  Ms. Leena Mesebeluu from Palau was appointed as the Rapporteur of 
Annex II Regional Meeting in Preparation of COP14.

Ms. Melvira Kyarii Kazuma 
Our Ministry’s Profiled Employee for the Quarter 

Ms. Kazuma graduated from PCC in 2015 with an Associate 
Degree in Office Administration.  Right after graduation, she 
began working at the Bureau of Tourism as the Administrative 
Officer, tasked to provide both secretarial and financial 
responsibilities while ensuring that office operations run as 
smoothly as possible.  She worked with the Tri-Org and people in 
the tourism industry which helped her develop professionally.

In April 2018, Ms. Kazuma transferred to the Protected Areas 
Network as Administrative Coordinator, supporting office 
administration with a detailed focus as secretary to Minister 
Sengebau.  With PAN, she has been able to get certified in open-
water SCUBA diving which allows her to conduct site visits at 
MPAs that require SCUBA diving.  Ms. Kazuma also handles 

Minister Sengebau’s daily schedule and other clerical duties.  She is very grateful because this role 
has allowed her to meet numerous foreign dignitaries.

Ms. Kazuma is very excited about her work because she experiences and appreciates the 
environment first-hand and meets many great partners.  She likes the challenging atmosphere and 
dynamic environment because she’s involved in different aspects of work, from administrative duties 
in the office to field work.  Ms. Kazuma says her favorite part of the job is when she always has 
something new to do because it allows her to learn new things, meet new people, improve her skills, 
gain more knowledge, and most of all, to sharpen herself as an individual. 

……………………………………………………………………….

We hope you found this edition of our newsletter informative and invite you to check out our 
previous newsletters by going to www.palaugov.pw/mnret-monthly-newsletter.  We’ll be sharing 
more stories and updates with you in our next edition coming out at the end of December.
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