FOREIGN INVESTMENT BOARD

P.O. Box 1733, Koror, Republic of Palau 96940
Telephone: (680) 488-1135 | fib@palaugov.org

BOARD MEETING MINUTES
DATE: JULY 8, 2026
LOCATION: FOREIGN INVESTMENT BOARD OFFICE
3RP FLOOR-ONE STOP BUILDING, KOROR PALAU

1. CALL TO ORDER

Chairperson Cornelia R. Mason called the meeting to order at 5:20 p.m.
2. PRAYER

Member Yvonne Ueda gave the prayer to open the board meeting.
3. ROLL CALL

Chairperson Cornelia R. Mason conducted roll call:

e Chairperson Cornelia R. Mason — Present
e Member Yvonne Ueda — Present

e Member Noah Secharraimul — Present

e Member Turang Rengiil — Present

e Member Ephraim Ngirachitei — Present

e Member Ayanna Ramarui — Excused

Also present at the meeting were Admin Officers Judith Brodnansky and Helen
Worswick to help facilitate the meeting. Executive Director Raymond August was
excused as he was on medical leave abroad.

Since there were five members present, a quorum was established.
Note: Stephanie Nakamura's term expired on June 15, 2026.

4. ADOPTION OF THE NOTICE OF THE MEETING/AGENDA
Chairperson C. Mason asked the board members to review the meeting agenda.
Chairperson C. Mason asked to amend the agenda by adding Item D under New Business
regarding Toward Enterprise (Palau Vacation Hotel). Member Y. Ueda made a
motion to adopt the agenda with the amendment, seconded by Member N. Secharraimul,
and the agenda was adopted unanimously.

5. APPROVAL OF THE MINUTES:
Chairperson C. Mason asked the board members to review the Board Meeting Minutes of
June 10, 2026.

Member E. Ngirachitei commented that he commended the minutes' format as it
captured all the members' ideas and statements on the record.

Member Y. Ueda made a motion to approve the board minutes, seconded by Member E.
Ngirachitei, and the minutes were approved unanimously.
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6. NEW BUSINESS:
A. BOARD FIAC APPROVAL

FIAC #260-1976 PACIFIC ISLAND DEVELOPMENT CORP. PPR (AMENDMENT
APPLICATION NO. 843-2026):

The board reviewed the amendment application and had a discussion. Chairperson C. Mason
explained the new amendment application that was established based on the OPA
recommendation and was initially utilized during this application. She further explained that
PPR is planning to absorb Mandara Spa, which is why they are amending their scope to
include spa services.

Member E. Ngirachitei raised the concern of whether Mandara Spa is aware that it has to
close when PPR absorbs it. He stated that in previous cases, the board usually closed the
FIAC first before another FIAC or business absorbed the business.

Member Y. Ueda stated that she does not see any issue with approving the amendment first
and letting Mandara Spa close afterward, as she believes that PPR understands the timeline
of the process and therefore proceeded to submit the amendment application. She further
stated that the application is complete and clearly explains what the grantee is proposing.

Member Y. Ueda made a motion to approve the amendment allowing PPR to add spa
services to its existing scope, seconded by Member E. Ngirachitei. The amendment was
approved unanimously.

Note: Kevin Kirk, legal counsel for Mandara Spa, sent a communication to the office stating
that Mandara Spa will officially close once PPR absorbs it.

B. BOARD REVIEW FOR REVOCATION

Chairperson C. Mason explained to the board, based on Executive Director R. August's
report, the following FIACs that are up for revocation:

FIAC #717-2012: WESLEY BO PAN (PALAU FENSHENG FISHERIES VENTURE)
FIAC #735-2023: BO PAN (PALAU PING AN REAL ESTATE COMPANY)
FIAC #404A-2008: TSP (TORSTEN SCHAUDT PHYSIOTHERAPY)

FIAC #596-2016: HOPSUN DEVELOPMENT

FIAC #639-2018: GEOMERLION, INC.

FIAC #629-2017: INTEGRAL LIMITED

FIAC #758-2024: PALAU MAJESTY DEVELOPMENT INC.

FIAC #552-2015: PALAU INTERNATIONAL INSURANCE CORPORATION

. FIAC #748-2023: G-TOVE CONSTRUCTION

10. FIAC #642-2018: PALAU INTERNATIONAL BUSINESS RESEARCH AGENCY
11. FIAC #559-2015: ABLE CORPORATION

12. FIAC #682-2020: ZHAODE PALAU, LIMITED
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13. FIAC #762-2025: SCUBASPA LIMITED (FAILURE TO DEPOSIT WITHIN 60
DAYS)

Member E. Ngirachitei raised his concern regarding the violations. He asked how a business
could not have commenced operations and not be in violation of the 20% local workforce
requirement.

Member T. Rengiil stated that she believes the FIAC may still be in the process of
commencing operations and may have local employees working to begin operations.

Member N. Secharraimul raised his concern regarding these non-commencement FIACs,
asking whether these violations require citations or simply revocation.

Member E. Ngirachitei raised his concern that the report was not sufficient to provide
adequate information and suggested that the Criminal Investigator appear before the board
during the meeting to present the investigative report regarding these revocations.

Chairperson C. Mason explained that the board approved the Intent to Revoke in January
2026 based on the Non-Compliance Report, and therefore the Intent to Revoke letters were
sent to the grantees explaining their violations. Since then, the grantees have not submitted
any rebuttal or appealed the violations. Therefore, the board must take action on these
revocations.

Member Y. Ueda made a motion to revoke all of the above FIACs, seconded by Member E.
Ngirachitei. The motion passed unanimously.

B. BOARD REVIEW FOR RECONSIDERATION

Chairperson C. Mason explained to the board that the following FIACs were able to submit
responses to their Intent to Revoke letters. The board had the opportunity to review all the
responses and discuss them.

1. FIAC #592-2016: SEA SKY INTERNATIONAL DEVELOPMENT
2. FIAC #728-2022: PALAU WONDERLAND INC.
3. FIAC #293-200: PALAU GOLF INC.

Member Y. Ueda stated that the responses were very vague and suggested that the FIB
communicate with the grantees to provide a one-year assessment and timeline plan so the
board can make decisions with more complete information.

AO J. Brodnansky informed the board that the Executive Director had sent letters to the
grantees requesting their one-year plans; however, they have not submitted their timeline

information, and the deadline has passed.

Chairperson C. Mason stated that Palau Wonderland Inc.'s response mentioned waiting for
the Elite Visa; however, its FIAC scope does not mention any Elite Visa. Member E.
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Ngirachitei suggested inviting the grantee to appear before the board so they can elaborate
on their response and provide the board an opportunity to ask questions.

Member Y. Ueda raised her concern regarding Palau Golf Inc., stating that the response did
not provide any timeline and that the board should request the grantee to provide a timeline
for each phase of planning.

Action: The FIB will reach out to each grantee and inform them of the board's request for
additional information, to be submitted no later than the next board meeting.

C. FIAC #383-2007 PALAU TOWARD ENTERPRISE

Chairperson C. Mason explained to the board that the FIB cited and fined the grantee for
operating outside the approved scope. However, the grantee has not yet paid the fine, and the
deadline for payment has passed.

Chairperson C. Mason further explained that the representative of MRT, Mr. Terrence
Ruluked, met with the Chairperson regarding the fine. However, Chairperson C. Mason
informed him that she could not discuss the grantee's fine because he is neither the local
agent nor a representative of the grantee, and MRT is not a party to the citation.

Chairperson C. Mason also spoke with the representative of Toward Enterprise and informed
them that she would extend the due date by 14 days, during which time they must pay the
fine.

7. ANNOUNCEMENT

The next board meeting is scheduled for July 29, 2026, at 5:00 p.m.
8. ADJOURNMENT

The meeting adjourned at 6:40 p.m.
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